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Pace  Proposed  Biidget-Octoher,  1995 
Chamnan's  Message 


Dear  Riders,  Inieresied  Ciuzens  ani.1  Puhlie  t'>llkials: 

I  wish  1  eoLild  begin  diis  message  hy  telling  uui  ihai  1  am  pleasei.1  \o  present  Taee  s  l'-)'-)(i  budget,  liui  1 
eannoi.  Once  again.  Pace  faces  a  tremendous  challenge  m  balancing  the  coming  budget  to  the  RI.A's 
proposed  funding  le\-el  and  rcco\  ei\  ratio  requirement    For  I  '-''•)(i.  this  challenge  rei.|Uires  Pace  to  increase 
operating  income  o\er  4'\i  w  hile  holding  expense  grow  th  to  2.  Vo  m  order  to  limit  lunding  to  I .  V'o  o\  er 
projected  1995  levels.  The  resulting  reco\er\'  ratio  ol  3ti'\>  is  the  highest  le\el  e\'cr  established  by  the  RTA 
for  Pace.  Pace  cannot  provide  the  same  basic  scnices,  fund  an  increase  ol  ^  I  1  million  in  ser\'ices  to  the 
disabled  (under  our  ADA  plan  i,  and  hold  the  line  on  lares  based  on  an  i\  l.\  lunding  increase  ol  S  1 .0 
million.  Something  has  got  to  gi\c 

We  are  re-examining  our  budget  thoroughly  lor  l^)'-)(-i.  and  at  this  point  ha\e  not  dc\clope(.l  a  specihc  action 
plan  to  address  the  situation.  There  are  se\eral  reasons  lor  this.    First,  we  belie\e  the  lederal  lunding  lc\el 
forecast  b)'  RTA  for  1996  may  he  lower  than  nccessar\'.  Now  the  outcome  ol  the  lederal  budget  is 
anybod\''s  guess,  but  we  are  optimistic  that  once  linal  ligures  are  know  n.  probably  in  mii.F\o\  ember,  the 
amount  of  lederal  operating  lunding  w  ill  exceed  the  current  regional  lorecast  ol  S2 1  millkin,  .\n\  increase 
would  make  additional  lunding  a\ailable  to  all  three  Scr\'ice  Boards, 

Second,  the  CTA's  funding  outlook  is  equally  bleak  lor  199(i.  and  we  need  to  know  how  CTA  intends  to 
adjust  fare  and  service  levels  so  that  w  c  can  coordinate  w  ith  them  w  iilim  our  fiscal  limits.  \\  hat  impact  this 
w ill  ha\e  on  our  budget  is  uncertain  at  this  time. 

Third,  how  can  we  continue  Pace  ser\ice  to  the  new  CTA  Orange  Line  w  Inch  is  perlormmg  so  w elP  The 
RT.A  relused  to  lund  this  ser\ice  at  its  inception  in  October,  1993.  Pace,  through  innoxation  and  diligence, 
linalK'  obtained  a  federal  (CMAQ)  grant  for  two  \-ears  to  prove  the  \alue  ol  the  new  ser\-ice  to  South  Cook 
Count}-.  Still,  the  RT.A  refuses  to  roll  the  serxice  into  our  base  budget.  01  course  we  w  ill  ask  the  RT,-\  to 
reconsider  the  plight  ol  the  South  Cook  suburbs. 

Last,  but  not  least,  we  would  like  the  RTA  to  reconsider  its  position  with  respect  to  lunding  the 
continuation  of  their  Paratransit  Grant  lor  DuPage  Count)'.  The  ser\ices  did  not  achiexe  the  grant 
perfoi-mance  target  through  June  30th.  missing  it  by  one-tenth  \.\)  ol  a  passenger  per  hour,  .\s  a  result, 
RTA  does  not  intend  to  fund  the  continuation  of  the  ser\-ice  in  f  996,  While  this  position  is  understandable 
Irom  a  pure  benchmarking  standpoint,  it  does  not  take  into  account  the  impact  that  termination  will  ha\-e 
on  the  senior  citizens  and  people  with  disabilities  that  have  come  to  depend  on  this  service 

Pace  has  faced  RT.A  funding  shortfalls  before,  some  even  greater  than  the  one  lacing  us  lor  K)9o,  and  we 
have  alwax's  managed  to  o\ercomc  them  w  ith  minimum  adxerse  impact  on  our  riders.  While  some  people 
dismiss  our  success  in  this  capacit)'  as  an  indication  that  we  have  not  been  hard  pressed,  \ou  should 
understand  that  our  abilitx'  to  minimi-e  the  impacts  of  these  linancial  dilHculties  is  solely  due  to  our  abilit)' 
and  ingenuit}"  in  effectiveh'  managing  our  business, 

0\'er  the  next  few  months  as  more  is  known  about  the  hnal  lunding  outlook  lor  1996,  Pace  w  ill  develop 
action  plans  to  achieve  the  economies  necessar)'  to  balance  our  1996  budget.  Should  these  plans  require 
ser\'ice  or  fare  adjustments,  they  will  be  considered  as  a  last  resort  and  will  be  brought  to  the  public  in 
separate  public  hearings  in  the  markets  affected. 
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Florence  Boone 
Chairman 
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Executive  Summary 


Operating 
Program  and 
Budget 


I  he  1996  operating  and  capital 
program  and  budget  contained 
in  this  document  is  summarized 
as  lollows: 

The  1996  operating  expense 
totals  S  104.2  million.  This  cost 
will  be  co\-ered  b)-  $37  5  milhon  in 
operating  revenue,  $66.6  million 
in  RTA  operating  subsidies  and 
$.1  million  in  Pace  lunds. 

RTA's  lunding  level  ol  $66  6 
million  is  $3.5  million  less  than 
proposed  by  Pace  lor  1996.  This 
IS  due  to  a  shortlall  in  lederal  op- 
erating subsidy  of  $1.7  milhon 
and  a  cutback  of  $1.4  million  in 
RTA  discretionary  funding    In 
addition  to  ihese  losses,  the  RTA 
has  declined  to  continue  their 
support  for  the  paratransit  grant 
(DuPage  County!  at  a  cost  ol 
$.4  million 

Lastly,  RTA  has  raised  Paces 
recovery  ratio  requiicment  from 
34.6%  for  1995  to  36.0%  for 
1996.  In  order  to  achieve  this  in- 
crease. Pace's  operating  income 


will  need  to  grow  by  over  4%  in 
1996  over  1995  levels. 

At  this  point  in  lime,  ii  is  un- 
certain as  to  how  Pace  will  achie\e 
the  revenue  increase  and  expense 
reductions  necessary  to  balance 
tite  1996  budget.  We  plan  to  coor- 
dinate to  the  extent  practical  with 
the  CTA  on  an)-  plans  the)'  ma)- 
ha\e  to  adjust  fares  or  ser\'ices.  In 
addition,  we  are  optimistic  that 
lederal  operating  assistance  will 
not  be  reduced  to  the  le\'el  as- 
sumed b\'  the  RT.A 

\3\  er  the  next  several  months, 
Pace  will  develop  more  concrete 
plans  to  address  the  shortlall  m 
the  1996  budget    To  the  extent 
possible,  these  plans  will  be  coor- 
dinated with  the  other  Service 
Boards  and  the  RTA   As  dcxelop- 
ments  occur,  separate  public  hear- 
ings will  be  held  should  we  need 
to  adjust  fare  or  sen'ice  le\els. 


Table  1. 1996  Operating  Budget  Summary  (OOO's) 


Original 

Proposal 

to  RTA 

As  Revised 

to  Meet 

RTA  Marks 

Change 

Total  Operating  Expense 

$107,136 

$104,193 

$     (2.943) 

Less:  System  Generated  Revenue 

36.877 

37.462 

585 

Funding  Requirement 

$  70,259 

$  66.731 

$     (3,528) 

Less:  RTA  Funding  for  Operations 

$  70,112 

$  66.584 

$     (3.528) 

Pace  Fund  Balance 

147 

147 

0 

Surplus/IDeficit) 

$         0 

$          0 

$            0 

System  Recovery  Ratio 

34.4% 

36.0% 

1.6% 

p,„r-„t; 


Capital  Program 
and  Budget 


I  he  1996  capual  program  totals 
$29.1  million  lor  the  existing  Pace 
system.  The  Regional  Transporta- 
tion Authority  (RTA),  the  Federal 
Transit  Administration  (FTA)  and 
the  Illinois  Department  of  Trans- 
portation (IDOT)  are  e.\pecied  to 
proxide  S23  2  million  while  Pace 
will  commit  $5.9  million  from  its 
own  limds. 

The  program  contains  $7.7  mil- 
lion for  the  replacement  of  19  hxed 
route  buses  and  the  acquisition  of 
108  vanpool  vehicles. 

The  electrical  and  communica- 
tions' elements  contain  S2,0  mil- 
lion tor  the  purchase  of  additional 
equipment  lor  the  Transit  N'ehicle 
Management  S\-stem  (TN'MS). 

Major  laciluies  projects  totalling 
$10,4  million  are  included  m  llic 


1996  program.  Highlights  include 
construction  of  park-n-ride  facilities 
m  Elgin  and  Homewood.  Pace  will 
also  request  additional  funds  to 
complete  construction  of  a  park-n- 
ride  facilit)-  in  Blue  Island  and  the 
Oak  Park  Transfer  Facility,  One 
new  transportation  center  is 
planned  m  DuPage  County. 

The  program  also  provides  for 
purchase  of  additional  property  for 
expanding  the  Headquarter's  facil- 
ity to  alleviate  current  space  short- 
ages. Funds  for  environmental 
addressment  are  also  budgeted. 

In  addition,  $9,0  million  is  pro- 
grammed for  farebox  upgrade, 
signs/shelters,  maintenance  equip- 
ment, ollice  equipment,  furniture, 
computer  equipment,  major  vehicle 
components,  warranties  and  con- 
tingencies/pro]ect  administration. 


Table  2. 1996  Capital  Program  (OOO's) 


Rolling  Stock 

Electrical/Signal/Communications 
Support  Facilities 
Support  Equipment 
Contingencies/Project  Administration 


Amount 

$7,730 
2,000 

10,425 
7,975 
1.023 


Grand  Total 


$29,153 


l!)n(i  Pure  Biiihld 


Introductian 


I  he  Paci.-  operaliiig  aiul  capinl 
program  lor  IQQCi  rcpicsciiis  ilic 
iwclfih  annual  program  lor  ihc 
Suburhan  Bus  Dix  iMon  ol  the 
RTA,  Created  h\  amendmcni  lo 
ihc  RTA  Act  in  No\-cmbcr  ol 
1983,  the  Suburban  Bus  Di\  isioii 
(Pace)  is  chai"ged  w  ith  administer- 
ing and  providing  for  all  non-rail 
mass  transit  ser\-ices  in  suburban 
Cook*.  DuPage,  Kane,  Lake, 
McHenr\  and  Will  Counties.  Pace 
is  required  under  the  Regional 
Transportation  Authority  Act  (as 
amended)  to  prepare,  distribute 
lor  public  hearing,  and  adopt  an 
annual  program  and  budget  con- 
sistent with  RTA  mandates.  The 
linal  program  and  budget  must 
provide  for  a  level  of  lares  and 
sePi'ices  in  balance  with  available 
funding  and  achieve  compliance 
w  ith  RTA  established  revenue 
recover)'  levels.  A  complete  de- 
scription of  the  budget  process 
and  requirements  is  contained  in 
■Appendi.x  B. 


Pace  IS  governeil  b\  a  lucKe 
member  board  ol  i.lireclois  made 
up  ol  Lurrein  ani.1  lormer  subur- 
ban \  illage  presidents  and  cit\' 
ma\ors  The  title  section  ol  this 
document  identifies  the  members 
of  the  Pace  Board  of  Directors  and 
the  areas  they  represent.  Florence 
Boone,  lormer  village  president  of 
Glencoe,  has  chaired  the  Board 
since  the  agency's  inception  in 
K)84. 


*wilh  the  exception  of  CT.-\  suburban 
ser\'ices 
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System  Overview 


Fixed  Route 

Service 

Characteristics 


I  he  following  map  and 
description  summarizes  the 
operating  characteristics  of  the 
Fixed  Route  system. 


Fixed  Route  Service 


142  regular,  82  feeder  routes,  10 
subscription  services  and  2 
seasonal  routes  are  operated  by 
Pace.  These  routes  service  200 
communities  and  carry  nearly  3.0 
million  riders  per  month  utilizing 
589  vehicles  during  peak  periods. 


l!H)i;  P(ii<-  nidljicl 


Map  1 .  Fixed  Route  Service  Characteristics 


Lake  Michigan 


Fixeij  Rnijtff. 
2010  HiLihway  Plan 
Exisling  Highways 


Dial-a-Ride 

Service 

Characteristics 


I  he  lollou'ins;  map  aiul 
description  summarizes  the 
operating  characteristics  of  the 
Oial-a-Ride  svstem. 


Dial-a-Ride 


204  Pace-owned  iih-ci.|uipped  \c- 
hicles  arc  utihzed  lo  proxide  docir- 
to-door  ser\'icc  to  approximately 
101,000  riders  each  month.  The 
ma|oruy  are  elderly  and  or  ha\c 
disabilities.  Pace  contracts  directly 
with  pnx'ate  providers  for  the  op- 
eration ol  18  dial-a-ride  projects 
.md  has  grant  agreemenls  \\  uh  \il- 
lages  and  townships  lor  the  opera- 
tion of  33  other  dial-a-nde  projects, 
.Also,  two  other  projects  are  oper- 
ated b\'  Pace  River  Division,  These 
53  projects  provide  ser\'ices  to  over 
210  communities  throughout  the 
si,\  eountv  area. 


Map  2.  Dial-a-Ride  Service  Characteristics 


Lake  Michigan 


'HICAGO 
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ADA  Paratransit 
Characteristics 


I  he  following  map  and  descrip- 
lion  summarizes  the  operating 
eharacteristics  of  the  ADA 
Paratransit  Service  Program, 


ADA  Paratransit 


130  Pace-owned  lilt-equipped  \'e- 
hicles  are  utilized  to  provide  door- 
to-door  ser\-ice  to  approximately 
22,600  riders  each  month-  Indi- 
viduals that  are  not  able  to  use 
Pace's  hxed  routes  can  register  to 
utilize  Pace's  ADA  paratransit  ser- 
vice. The  RTA  is  administering  a 
regional  certification  program 
which  determines  eligibility  for  this 
service.  Once  eligible,  passengers 
can  make  trax'el  arrangements  for 
trips  within  the  shaded  ser\'ice  area. 
This  area  represents  a  corridor  of 
3/4  mile  to  either  side  of  Pace's 
regular  fixed  routes  as  called  for  by 
federal  regufations.  Pace  contracts 
with  6  private  operators  strategi- 
cally located  throughout  the  serMce 
area  to  provide  this  serAice. 


l!)!)f)  Pare  Binh/cl 


Map  3.  ADA  Paratransit  Service  Characteristics 


Lake  Michigan 


ADA  Service  Area 
---   2010  Highway  System 
Existing  System 


Fare  Structure 


I  he  lollow  iiij;  lalile  describes  ihc 
iiia|oi  Pace  lares  eiiiienlK  in  cllccl. 
As  iclenlilied  in  ihe  luieli;el  discus- 
sion, llie  RTA  expects  l\ice  lo 
achiew  a  3ti'\'  recoxen  laiio  m 
1990  based  on  opeiaiinj;  revenue 
growih  in  excess  ol  4'\i.  Accoin- 
plishmg  ihis  \\  idioui  ^o^le  changes 
in  fares  or  fare  insuunicnis  is  iiii- 
hkcly.  Pace  expects  the  t  TA  will 
need  to  ad|ust  some  larcN  in  1990 
lo  address  their  public  liinding 
shortfall  Once  the  details  ol  the 


CTA  plan  are  known,  Pace  will  con- 
sider w  hat  lare  changes,  il  aii\ . 
need  to  be  made  lii  maintain  the 
smooth  translerring  ol  passengers 
betw ecu  oui'  s\ stems  and  achiexe 
the  re\enue  budget.  Should  there 
be  a  need  to  adjust  lares.  Pace  will 
idcntiK  these  changes,  notiK  the 
public  and  hold  additional  public 
hearings  for  their  discussion.  Pace 
IS  not  proposing  an)'  change  to  us 
base  lare  structure  .it  lhi>  tune. 


Table  3.  Fare  Structure 


Full  Fare 

Reduced  Fare 

Regular  Fares 

Full  Fate 

$ 

1.15 

$       .55 

Transfer  to  Pace* 

$ 

.10 

.05 

Transfer  to  CTA 

$ 

.60 

.30 

Passes 

All  Times 

Commuter  Club  Card  (CCC)(Pace  Only) 

$ 

3900 

$   19,50 

Link-Up  Ticket 

$ 

36  00 

Plus  Bus 

$ 

30.00 

CTA  Accommodation  Pass 

$   3500 

10  Ride  Plus  Pass  Full  Fare 

$ 

1150 

$     5.50 

Local  Fares 

Full  Fare 

$ 

100 

$       50 

Transfer  to  Pace' 

$ 

25 

10 

Transfer  to  CTA 

$ 

75 

.35 

10  Ride  Plus  Pass 

$ 

10  00 

$     5.00 

"Local  transfers  will  remain  free  of  charge. 


Express  Fares 

All  Times 

Routes  210,355  &  855 

$ 

2.75 

$ 

1,35 

Routes  600.606.610.616,626,737,747  &  757 

$ 

135 

$ 

65 

Routes  767.877  &  888 

$ 

1.60 

$ 

80 

Route  835  (Zone  F) 

$ 

3,70 

$ 

185 

10  Ride  Plus  (210, 355  &  855) 

$ 

27.50 

$ 

1350 

Other 

Dial-a-Ride 

$ 

1.30 

$ 

65 

ADA  Paratransit  Services 

$ 

1.50 

System  Overrieir 


Pace  System 
Infrastructure 


Oince  Pace's  inception  in  1984, 
the  focus  of  the  capital  impro\'e- 
ment  program  has  primarily  been 
on  the  replacement  of  buses  and 
garage  faciUties.  More  than  $78.0 
million  has  been  spent  on  the 
renovation  and  replacement  of  ten 
fixed  facility  garages.  Additionally, 
more  than  $144.0  million  has 
been  spent  on  the  purchase  of  578 
fixed  route  buses,  431  paratransit 
buses  and  over  200  vanpool  ve- 
hicles. Pace's  garages  provide  in- 
side bus  storage  for  541  buses 
with  building  size  totaling  nearly 
1.0  million  square  feet. 

Pace  has  recendy  completed 
the  construction  of  three  new 
garages:  one  in  Bridgeview,  one  in 
North  Aurora,  and  one  in 
Evanston.  In  addition,  renovation 
of  the  Des  Plaines  garage  was 
completed  in  1995.  'When  the 
North  Shore  garage  in  Evanston 
became  operational  January  1, 
1995,  Pace  consolidated  the 
operation  of  WILBUS  into  the  new 
facility. 

■  ace  completed  the  construc- 
tion of  the  Northwest  Transporta- 
tion Center  in  Schaumburg  in  the 
Spring  of  1995.  The  facility  fea- 
tures 12  bus  bays  and  parking  for 
over  1 00  cars. 

In  addition.  Pace  will  complete 
the  construction  of  park-n-ride 


Pace  Fox  Viilli'n 

Diviaioii  hi 

North  Aurora 


Pare  Soiiflnrest 
Uirisioii  ill 
Bridijerieir 


lots  in  Bolingbrook  and  Burr  Ridge 
in  1995.  The  Bolingbrook  lot  is 
located  adjacent  to  South  Com- 
mons Mall  and  will  have  parking 
spaces  for  over  150  cars.  The  Burr 
Ridge  park-n-ride  will  accommo- 
date 81  cars. 


Pace  Facilities 


A.  Pace  River  Division 
975  S.  State,  Elgin 
63,000  square  feet,  1989 

B.  Pace  Fox  Valley  Division 
400  Overland  Dr.,  N.  Aurora 
56,800  square  feet,  1994 

C.  Pace  Heritage  Division 
9  Osgood  St.,Joliet 
56,800  square  feet,  1985 

D.  Pace  North  Division 

1400  W.  Tenth  St.,  Waukegan 
57,800  square  feet,  1987 

E.  Pace  West  Division 

3500  W.  Lake  St.,  Melrose  Park 
223,000  square  feel,  1986 

F.  Pace  Southwest  Division 
9889  Industrial  Dr.,  Bridgeview 
81,500  square  feet,  1994 

G-  Pace  South  Division 

2101  W.  163rd  Place,  Markham 
191,000  square  feet,  1988 

H.  Pace  Northwest  Division 
900  E.  Northwest  Hwy., 
Des  Plaines 
83,700  square  feet,  1962 

J.   City  of  Highland  Park* 
11 50  Half  Day  Road, 
Highland  Park 

K,  'Village  of  Melrose  Park* 

1000  N.  25th  Ave.,  Melrose  Park 

L.  Village  of  Niles* 

7104  Touhy  Ave. ,Niles 

M.  Pace  North  Shore  Division 
2330  Oakton  St.,  Evanston 
57,800  square  feet,  1995 

N.  Pace  Administrative 
Headquarters 
550  W.  Algonquin  Rd., 
Arlington  Heights 
46,500  square  feet 

( )  Pace  South  Holland 
Acceptance  Facility 
405  W.  Taft  Dr.,  South  Holland 
44,700  square  feet,  1984 


'  Miiiiiripal  Garagefi 
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A  Transfer  Centers 


Northwest  Transportation  Center 
(includes  Park-n-Ride) 
Schaumburg 

Chicago  Heights  Transfer  Center 

Chicago  Heights 

Harvey  Bus  Transportation  Center 

HaiA  c\ 
(.consiruclion  l'-)^^■) 

Elgin  Transportation  Center 

Elgin 

Homewood  Bus  Turnaround 
Homc\voo(.l 

Des  Plaines  Bus  Turnaround 
Dcs  PLuncs 

Prairie  Stone  Transportation  Center 

Hiillniaii  lisialc-- 

North  Riverside  Mall  Transfer  Ctr. 
Nonh  Riverside 

Deerfield  Transfer  Location 

Deerheld 

The  Centre  Bus  Facility 
Park  Forest 

Gumee  Mills  Transfer  Center 
Gurnee 

Summit  Bus  Turnaround 

Summil 

Aurora  Transportation  Center 
Aurora  (leased  1 

South  Suburban  College 

South  Holland 

Lake-Cook  Road  Transfer  Center 

Deertield 

(consiruclion  underway) 


■  Park  and  Ride  Lots 


Washington  Square  Mall 
Park-n-Ride 
Homewood  (.leased! 

West  Point  Center 
Park-n-Ride 

Hillside  I  leased! 

Buffalo  Grove  Park-n-Ride 

lUillalo  (.iiine 

Burr  Ridge  Park-n-Ride 

Hlirr  Rklge 

South  Holland  Park-n-Ride 

'^outh  Holland 

Blue  Island  Park-n-Ride 

Blue  Island  (eonsiruelion  10Q(-ii 


Itasca  Park-n-Ride 

llasea  u  oiisnuetuMi  l^>0(-i) 

Bolingbrook  Park-n-Ride 

South  Coninioiis  Mall 
Bolingbrook 

Bolingbrook  Park-n-Ride 

Town  L.enier 

Bolingbrook  (consiruetion  KWei) 


Map  4.  Pace  System  Garages  and  Support  Facilities 


Lake  Michigan 


A"0  Garages  and 

Suppofi  Facililtes 
A    Transponalion  Centers/ 

Transfer  Facildies 
■     Park-N-R>de  Factlilies 

2010  Highway  Plan 

—    Existtng  Highways 
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Pace  Rolling 
Stock—  Active 
Fleet 


Table  4.  Pace  Rolling  Stock  Fixed  Route  Active  Fleet 


Manufacturer 

Year 

No.  of 
Vehicles 

Age 

Length 

Lift 
Equipped 

Gillig 

986 

20 

9 

35 

Yes 

Orion  II 

987 

5 

8 

26 

No 

Orion  1 

988 

100 

7 

40 

No 

Orion  1 

989 

71 

6 

40 

No 

Orion  1 

990 

50 

5 

40 

No 

Orion  1 

990 

84 

5 

35 

Yes 

Orion  1 

990 

43 

5 

40 

Yes 

Ikarus 

992 

71 

3 

40 

Yes 

Orion  1 

993 

20 

2 

35 

Yes 

Orion  1 

993 

86 

2 

40 

Yes 

Chance 

995 

15 

0 

26' 

Yes 

Total 

565 

Average  Age 

4  7  years 

■  ■■II 


rable  3.  Pace  Rolling  Stock  Paratransit  Active  Fleet 


Manufacturer 

Year 

No.  of 
Vehicles 

Age 

Length 

Lift 
Equipped 

Ford/Goshen  Buses 

1988 

20 

7 

23' 

Yes 

Ford/Braun  Vans 

1989 

17 

6 

17' 

Yes 

Ford/Champion  Buses 

1989 

70 

6 

23' 

Yes 

Ford/Goshen  Buses 

1990 

17 

5 

23' 

Yes 

Ford/Goshen  Vans 

1990 

27 

5 

19' 

Yes 

Ford/Goshen  Buses 

1991 

24 

4 

23' 

Yes 

Ford/Goshen  Vans 

1991 

32 

4 

19' 

Yes 

Ford/Braun  Vans 

1993 

17 

2 

19' 

Ves 

Ford/Eldorado  Buses 

1994 

111 

1 

23' 

Yes 

Chance  Buses 

1995 

3 

0 

26' 

Yes 

Total 

338 

Average  Age 

3,7  Years 
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Operating 
Environment 


I  he  Pace  service  area  measure^ 
3.44(1  siiuare  miles,  nearly  the  see 
ol  the  suue  ol  C.onneetieut    Hie 
suburban  area  is  cli\'idecl  anioiii; 
the  si.\  eouniies  and  ineorporates 
264  niunicipaluies,  Transponauon 
needs  among  this  broad  area  are  as 
unic|iie  as  the  iiulixidual  Lommuiii- 
lies  dial  comprise  il  The  suburb  - 
to-  suburb  commute  trip  has  now 
become  the  dominant  traxel  market 
in  the  region  anil  i>  pnmanK 
ser\ed  b\-  the  automobile. 


Population  and  Employment 


The  suburban  area  has  a  I  ^)^)0 
population  ol  4,454,317  and  em- 
ploNiiiem  ol  2, 1  (13, (1(10,  The  subur- 
ban area  not  onh'  exceeds  the  City 
of  Chicago  in  terms  ol  absolute 
population  and  employment,  but  it 
also  continues  to  grow  w  hile  popu- 
lation and  employment  m  the  Cii) 
ha\'e  declined  since  1970,  as  shown 
111  Chan  .A 


Suburban  Oitice  Space 


In  total,  40';ii  ol  ihe  region's  ollice 
space  is  outside  ol  the  Cu\  ol  Chi- 
cago. Since  1975,  over  57  million 
square  feet  of  ofhce  space  has  been 
built  in  the  suburbs,  the  nia]oniy  of 
w  hich  IS  poorl)'  accessible  to  transit 


Chart  A.  Service  Area  Population  and  Employment 


patrons  I  arge  building  sel-backs 
aiKl  a  lack  ol  sulewalks  aiiel  petles- 
11  laii  crossings  are  t\pical  ol  llie 
suburban  environmeni 

lo  ensure  that  luture  ilewKip- 
ment  is  iransit  accessible.  Pace 
w  Ol  ks  closcK  with  interested  mu- 
nicipalities and  developers  to  assist 
tlieiii  111  incorporating  transit  plan- 
ning into  their  pro|ects.  B\-  becom- 
ing pan  of  the  plan  review  process, 
transu  amciiilie>  can  be  iiicorpo- 
raled  inio  llieii  (.lex clopmeiu  plans 
Iroiii  ilie  outset. 

In  l'->^)4.  Pace  provided  tech- 
nical advice  on  47  proposed  devel- 
opment plans  and  45  IDOT  road- 
wa\  imprmenienl  projects.  B\' co- 
operativcK  w  orkiiig  w  ith  IDOT, 
Pace  has  been  able  to  incorporate 
transit  needs  such  as  bus  turnouts, 
shelters,  turn  lanes  and  signal 
modihcations  into  road  improve- 
ments as  needed  to  provide  faster, 
more  elleclive  service. 


Highway  Trallic  Congestion 


The  substantial  grow  ili  m  subur- 
ban population,  employmeiil, 
households  and  ollice  space  has 
clogged  the  region's  highw  ays 
w  ith  tralfic  congestion   Between 
1Q80  and  1990,  traffic  volumes 
have  increased  liY.o  while  high- 
wav  miles  increased  by  onK  5%. 
From  all  indications,  the  Mluation 
is  likely  to  worsen  considerabl\- 
b)'  the  year  2010  unless  new- 
funding  is  provided  lor  highwav' 
and  iransil  improvements. 


«on 
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Journey  to  Work  Market 


The  total  journey  to  work  trip  mar- 
ket reached  3.3  milUon  (one-\va\') 
trips  in  19Q0,  up  o\er  9%  from 
1980.  At  the  same  time,  however, 
total  ridership  lor  the  region's 
mass  transit  providers  fell  b)- 
16.7%,  a  loss  of  nearly  137  million 
annual  trips. 

The  region's  work  commute 
market  can  be  divided  into  four 
major  segments  (Chart  C)  which 
facilitate  understanding  ol  the  el- 
fect  that  population  and  employ- 
ment shifts  have  on  travel  and  tran- 
sit demand  Transit's  strongest  mar- 
kets ha\'e  traditionally  been  the 
city-to-cit\'  and  suburb-to-city  com- 
mute markets  and,  as  can  be  seen 
on  Chart  B,  these  markets  have  ei- 
ther declined  or  remained  Hat  from 
1980  to  1990.  In  contrast,  transit's 
weakest  markets,  suburb-to-suburb 
and  city-to-suburb  (or  the  reverse 
commute)  have  grown  dramatically 
from  1980  to  1990. 

I  he  impact  ol  these  market 
shifts  on  transit  ridership  for  the 
three  serv'ice  boards  has  also  been 
significant  as  show  n  on  Chart  D. 
The  heaviest  losses  were  experi- 
enced by  the  CTA  which  experi- 
enced substantial  declines  in  popu- 
lation and  emplo\ment  in  us  Cil) 
based  market.  Commuter  rail  rider- 
ship declined  by  12.6  million  an- 
nual trips,  though  this  is  largely 
attributed  to  the  dramatic  lare  in- 
creases levied  in  the  early  1980's,  a 
result  of  the  RTA  Imancial  crisis 
prior  to  the  creation  ol  Mctra.  Pace 
ridership  actually  grew  b)'  2.2  mil- 
lion trips  for  the  1980  to  1990  pe- 
riod, although  the  grow  th  did  not 
parallel  increases  m  suburb-to-sub- 
urb commuting.  This  is  due  to  se\-- 
eral  factors,  hrst,  o\Tr  40%  of  Pace 
sen'ice  is  in  the  siiburb-to-cit\"  mar- 
ket which  has  been  Hal  sniic  l^'SO; 
secondh",  most  ol  the  growth  m 
suburb-to-suhurb  commuling  has 
taken  place  in  llie  lowci  tlcnsuy 
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outlying  suburbs  while  Pace  ser-  most  part,  the  inner  suburban  com- 

vices  to  a  great  extent  are  concen-  munities  and  satellite  cities  well 

trated  m  the  older,  closer  in  sub-  served  by  Pace  have  also  lost  popu- 

urbs  and  satellite  cities  of  Aurora,  lation  and  employment  from  1980 

Elgin,  Joliet  and 'Waukegan.  For  the       to  1990.  Pace's  long  range  plans 

address  this  issue. 

Chart  B.  Journey  to  Work  Trip  Volume  By  Major  Market— 
1980  VS.1 990 

■     1980 
■     1990 


Subuib  to  Suburb      City  to  City        Suburb  to  City      City  to  Suburb 

Chart  C.  Journey  to  Work  Travel  Market  Segments* 

(In  Millions) 


City  to  City  (.9) 


City  to  Suburb  i  6i  w- 


Suburb  to  Suburb  (1  6) 


Suburb  to  City 


'Based  on  1990  Census  Transporlalion  Planning  Package  dala. 


Chart  D.  System  Ridership 
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Regional  Transit  Capital  Assets 


\\  hilc  the  nia]orit\'  ol  ihc  region's 
populauon  and  cniplox'niont  arc 
suburban,  and  the  growth  contin- 
ues to  exceed  the  City,  the  region's 
heaviest  investment  in  transit  capi- 
tal is  designed  to  ser\'e  the  City  and 
central  business  district.  Pace  capi- 
tal assets  represent  only  1%  of  the 
region's  capital  inlrastructurc, 
though  Pace  carries  nearly  7%  oi 
the  regions  transit  patrons  (.refer- 
ence Chan  E1, 


Chart  E.  Public  Transportation  Assets  (Billions) 

(Replacement  Value) 
Pace ($  2) 


Metra  ($6,5) 


CTA($114) 
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Operating 
Strategy 
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lace  operations  are  guided  by  a 
well-designed  strategic  plan  which 
stems  from  a  general  strategy  of 
simultaneously  increasing  ridership 
and  farebox  recovery  ratio.  This 
strateg)-  requires  that  ser\'ices  and 
capital  programs  pursued  b\'  Pace 
do  at  least  the  following: 

•  il  intended  to  increase  the  num- 
ber of  customers  sen-ed.  Pace  poli- 
cies and  programs  should  not 
lower  the  Pace  farebox  recovery 
ratio,  and 

•  it  intended  to  increase  the  farebox 
recover)'  ratio.  Pace  policies  and 
programs  should  not  reduce  the 
number  of  customers  sen-ed. 
Simply  put,  the  operating  strategy  is 
to  ser\'e  as  many  riders  as  possible 
without  reducing  s\'stem  efhciency. 

Pace  has  taken  numerous  actions 
to  fuUiU  this  ob|ective  including: 

•  the  establishment  of  consistent 
criteria  to  determine  when  serxice 
should  be  expanded  or  reduced, 

•  the  implementation  of  cost 
containment  programs  such  as 
sell-msurancc,  centralized  purchas- 
ing, dial-a-ride  cost  ceilings  and 
competitive  bidding  for  privately 
operated  scr\'ices, 

•  the  continuing  review  of  ser\'ices 
to  eliminate  any  that  are  lightly 
used  and  to  add  sennce  where 
there  is  potential  lor  increased  rid- 
ership, 

•a  continuing  emphasis  on  the 
elhcient  utilization  ot  labor  and 
equipment  al  Pace  di\"isions,  such 

Chart  F.  Suburban  Bus  Ridership 

45  T 


40- 


as  the  establishment  of  a  central- 
ized dispatch  ofhce  during  times 
that  lew  buses  are  in  service, 
•  the  implementation  of  new  ser- 
Mces  like  the  Pace  \'1P  Vanpool  Pro- 
gram which  ha\e  a  high  recover)- 
rate  (near  100%)  and  pro\'ide  effec- 
tive senice  in  low-density  markets. 

The  net  effect  of  these  efforts 
has  been  positive:  the  recover)-  ratio 
has  improved,  ridership  levels  have 
remained  stable,  and  the  growth  in 
cost  per  mile  of  serxice  pro\-ided 
has  averaged  less  than  the  rate  of 
inflation  for  the  econom\-. 


Ridership 


Pace  ndcrship  for  l'J95  is  projected 
to  end  the  )-ear  2,7°,o  down,  or  10 
million  trips  below-  the  1994  level 
of  38.6  million  riders.  The  loss  in 
ridership  is  attributed  to  the  elimi- 
nation of  the  CTA  monthly  pass 
which  was  valid  on  Pace  as  well  as 
CTA,  \anpool,  dial-a-nde  and  ADA 
paratransit  ridership  are  projected 
to  increase  37,4%,  2,6%  and  8,9% 
respectively  for  1995  over  1994, 

lor  1996,  Pace  is  pro]ecting  to 
carr)-  38,2  million  passengers,  up 
l,8'-"'/o  from  1995,  This  forecast  is 
based  on  achieving  a  1%  increase 
m  base  SNStem  ridership  with  con- 
tinued high  gro\\-th  in  \-anpool  and 
ADA  paratransit  ridership  of  3T^o 
and  33%  respecti\-el\-  Historical 
and  projected  suburban  bus  rider- 
ship IS  represented  on  Chart  F. 


Vanpool 

Dial-A-Ride/ADA  Paratransit 

Fixed  Route 


1986      1987 
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1992  1993  1994  1995E  1996E  1997E  1998E 


Cost  per  Mile 


Pace's  cost  control  efforts  arc  sub- 
stantiated by  performance  as  mea- 
sured by  cost  per  mile.  For  the  ten 
year  period  from  ls)80  to  l'-)93, 
expense  per  mile  has  grown  by 
only  7,5^^0  while  inflation  for  the 
same  period  totalled  37.5'-^o,  II  it 
w  ere  not  for  the  cost  savings  pro- 
grams and  efforts.  Pace's  expense 
per  mile  growth  would  have  been 
at  (or  greater  thani  the  rale  of  inlla- 
tion  for  the  period  Without  cost 
containment  efforts,  the  1996  bud- 
get may  ha\c  been  closer  to  $3-89/ 
mile  instead  of  the  projected  52.96- 
This  savings  of  $0.93/mile  is  sig- 
nificant and  amounts  to  S32.6  mil- 
lion or  over  31%  of  the  1996  bud- 
get- The  cost  per  mile  trend  is  rep- 
resented on  Chart  G. 


Recovery  Ratio 


The  recoNcr)-  ratio  is  calculated  b\ 
dividing  total  operating  revenue  b\ 
total  operating  expense.  Pace's  re- 
co\ery  ratio  experienced  a  dramatic 
increase  m  1990  due  to  new  funds 
coming  111  trom  the  State  of  Illinois' 
hall-fare  subsid\-  program.  How- 
ever, as  the  State  has  reduced  the 
amount  of  funds  available  under 
this  program.  Pace's  recover)-  rate 
has  declined.  Also,  the  expansion  ol 
.AD.A  paratransit  ser\"ice  as  required 
by  law  senes  to  depress  the  recov- 
er)- ratio  as  these  ser\-ices  typicall)- 
recover  only  7.5%  of  their  cost 
from  passenger  fares. 

I  he  RTA  IS  requiring  Pace  s 
reco\'er)-  ratio  to  increase  from  pro- 
jected 1995  levels  of  35.33%  to 
36.0%  for  1996.  This  will  be  diffi- 
cult to  achieve  and  will  require  an 
increase  m  operating  income  of 
over  4%  from  1995  levels.  The  re- 
cover)- ratio  IS  represented  on 
Chan  H. 


Chart  G.  Pace  Operating  Cost  per  Mile  Actual  vs.  Inflation 
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Chart  H.  Recovery  Ratio 
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Long  Range 
Planning 


In  1992,  Pace  developed  a  long 
range  Comprehensive  Operating 
Plan  (COP)  which  established  a 
vision  for  the  suburban  transit 
system  to  the  year  2010,  The  COP 
was  created  to  provide  a  direct  link 
between  the  region's  2010  Trans- 
portation System  Development 
Plan  and  Paces  five  year  capital 
plan  and  the  annual  operating  and 
capital  budget  elements.  The  Pace 
COP  identifies  specific  efforts  to  be 
pursued  in  the  development  of  a 
comprehensive  suburban  public 
transportation  system.  They  are 
briefly  summarized  as  follows. 


Fixed  Route  and  Express 
Bus  Service 


Responding  to  growing  popula- 
tion, employment  m  further  out- 
lying suburbs  and  the  need  to 
connect  residents  to  major  subur- 
ban employment  centers,  the 
COP  identihes  the  need  to  double 
the  le\'el  ol  h.\cd  route  services 
offered  b\'  the  \'ear  2010    Over  a 
dozen  corridors  are  identihed  to 
pro\'ide  high  speed  linkages  to 
ina]or  emplox-ment  centers. 


Dial-a-Ride  Service 


The  COP  identihes  the  need  to 
geographicall)'  expand  dial-a-ride 
services  throughout  the  sen'ice 
area    In  low  dcnsii)-  markets,  dial-a- 
ride  can  provide  \'ital  transporta- 
tion serx'ices  to  areas  not  enicicntly 
sen-ed  b\-  lixed  routes 


Custom  Services 


The  COP  identifies  the  need  to 
move  lorward  with  the  \'IP  \  anpool 
program  and  subscription  bus  pro- 
gram. Pace's  vanpool  program  has 
grown  to  184  \'ans  and  is  well  on 
Its  way  to  achiex'ing  the  2010  target 
ol  500  \aiis  ahead  ol  schedule    The 
c)  subscription  routes  operated  lor 
Sears  emplox'ccs  b\'  pri\'ate  contrac- 
tors are  addint:  nearh-  K-iO.OOO 


annual  riders  to  Pace.  These  ser- 
vices which  have  high  recovery 
rates  ( 100%  vanpool,  60%  sub- 
scription bus)  are  consistent  with 
Pace's  general  strategy 


Vehicles 


The  COP  calls  for  the  expansion  of 
the  total  \ehicle  fleet  from  just  over 
1,000  now  to  3,200  by  2010.  Addi- 
tional vehicles  will  be  required  for 
vanpools,  express  bus  routes,  fixed 
route,  ADA  paratransit  and  dial-a- 
ride  expansion.  The  plan  calls  for 
the  replacement  of  contractor- 
o\\-ned  school  buses  ( used  in  Metra 
feeder  service)  with  smaller  shuttle 
type  coaches.  In  addition.  Pace  will 
experiment  with  other  \-ehicle  de- 
signs to  meet  market  conditions 
such  as  more  comfortable  seating 
configurations  for  long  distance 
express  bus  routes. 


Garages 


In  late  1994,  Pace  completed  the 
construction  of  us  ninth  garage 
(in  Evanston)  which  concludes 
the  10  \'ear  program  to  reno\'ate 
and  replace  the  nine  division 
garages.  In  the  future,  the  COP 
identities  the  need  to  expand 
present  facilities  as  necessar)-  to 
accommodate  growing  ser\'ice 
lex'els    The  plan  also  identified  the 
need  lor  new  garages  in  McHenr\', 
DuPage,  and  South  Cook  counties. 
The  McHenry  County  garage  was 
included  in  the  1995  Capital 
Program  and  is  now  being  sited. 


Park-n-Rides 


The  COP  identifies  the  need  for  96 
park-n-ride  facilities  by  20 1 0.  To 
maximize  access  to  limited  access 
liigh\\a\'  facilities  (also  planned'i 
and  reduce  bus  circulation  through 
residential  communities,  a  large 
percentage  ol  park-n-rides  are 
planned  near  express\\a\s  and 
lollwa)  s.  These  facilities  will  im- 
pro\  e  auto-bus  connections  lor 
customers  that  prefer  or  need  to 
dri\e  to  get  to  a  transit  facilux. 
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Passenger  Facilities 


The  COP  calls  for  the  implemeni.i- 
tion  of  eight  additionnl  transporta- 
tion centers  and  74  new  transfer 
facilities  by  2010    Transit  centers 
will  he  implemented  m  major  de- 
velopment areas  to  facilitate  the 
interchange  of  express  and  local 
routes.     Smaller  transfer  facilities 
will  he  integrated  into  smaller  de- 
velopments such  as  shopping  cen- 
ters. Both  facilities  may  be  con- 
structed in  con|unction  with  park- 
n-ridc  lots  il  needed. 


Restricted  Use 


In  order  to  increase  the  speed 
I, u  Inch  reduces  costs  and  increases 
ndershipi  of  express  sen-ice  operat- 
ing on  the  region's  highways  and 
tollways.  Paces  COP  calls  for  the 
implementation  of  158  restricted 


u>c  lai limes  along  the  ma|or  high- 
way 111  ihe  region,  A  restricted  use 
lacility  would  allow  buses  and 
other  HO\"s  to  bypass  high  conges- 
tion areas  such  as  iiilcrchanges. 
Also,  cxclu.M\  e  toll  b\  pass  lanes 
and  bus  onl\  exit  entrance  ramps 
arc  proposed  at  sewral  locations 


Signal  Preemption 


1  he  on-liine  |icrloriiiaiiLC  and 
operating  speed  ol  Pace  vehicles 
can  be  signilicantly  enhanced 
through  the  use  of  signal  preemp- 
tion s\sicms.  These  systems  can 
determine  w  heiher  or  not  a  bus  is 
on  schedule  and  adjust  on-commg 
irafhc  signals  to  speed  its  mo\e- 
mcni  through  an  area.  These 
SNStems  can  signilicaniK  reduce 


operating  costs  and  improve 
performance  in  congested  areas. 
The  COP  identihes  75  corridors 
u  hich  would  beneht  from  signal 
pieempuoii    1  iiiids  lor  the  hrst 
pliasc  ol  this  system's  develop- 
ment were  included  in  the  1994 
and  1995  Capital  Programs,  Addi- 
tional luni.ls  .ire  programmei.1  in 
199(1  lor  the  lA'MS  iTiansU  \  chicle 
Management  System). 


Pace's  loiifj 
range  phiiis  call 
for  the  roiistriic- 
fioii  of  over  m 
transfer  niid 
transportation 
centers  like 
these  in  Anroi'd 
(top)  anil 
Bnffalo  Grove 
Oiottoin) 
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1996  Operating  Budget 


Issues 


I  he  net  effect  of  the  RTA  marks 
on  Pace's  proposed  1996  budget  is 
an  increase  of  $.6  milhon  in  operat- 
ing income  and  a  reduction  of  $2.9 
million  in  operating  expense.  Of 
these  amounts,  onh'  the  sa\'ings 
associated  with  the  termination  ol 
the  Paratransit  Grant  for  DuPage 
County  and  an  increase  m  the  State 
half-fare  subsidy  haw  been  identi- 
fied. In  order  to  balance  to  the  RTA 
marks,  an  increase  of  an  additional 
$.268  million  m  operating  income 
and  a  further  reduction  of  $2,688 
milhon  m  operating  expense  is  nee- 
essar)'.  At  this  point  in  umc,  the 
sources  of  these  economics  ha\'e 
not  been  identified. 

While  Pace  has  the  authority  to 
set  fare  and  ser\ice  levels  and  can 
address  the  remaining  shorttall  b)-  a 
combination  of  actions,  we  believe 
It  is  premature  to  propose  specific 
fare  or  ser\'ice  actions  lor  se\eral 
reasons.  First,  the  CTA  is  also  lac- 
ing a  serious  funding  shortfall  lor 
1996  and  their  plans  to  address  the 
shortfall  ha\'e  not  yet  been  identi- 
fied   Actions  the  CTA  may  take 
with  respect  to  fares  and  ser\-icc 
le\'els  may  require  corresponding 
adjustments  by  Pace.  Once  these 
plans  are  known.  Pace  can  consider 
their  impact  on  the  10c)(-,  budget 
and  incorporate  complcmciitar\- 
plans  as  deemed  necessar)'  to  main- 
tain fare  and  ser\'ice  coordination. 


Secondly,  we  believe  the  RTA 
marks  for  federal  operating  assis- 
tance may  be  too  low.  The  RTA 
marks  are  based  on  a  projection  ol 
$21  million  in  federal  operating 
funds,  while  the  Senate  and  House 
proposals  range  from  $23  million 
to  $25.2  million.  We  e.xpect  the 
final  number  will  be  know  n  belore 
our  hnal  budget  is  prepared  and 
that  any  increase  from  the  present 
assumption  will  be  added  to  the 
Service  Board  funding  levels. 

Lastly,  we  belie\'e  the  RTA 
made  a  technical  error  m  determin- 
ing Pace's  1996  funding  le\'el.  As 
we  understand  it,  RTA  was  propos- 
ing to  allow  for  2%  funding  growth 
hom  1995  to  1996  lor  CTA,  Metra 
and  Pace.  However,  when  calculat- 
ing Pace's  growth,  federal  funding 
for  the  restructuring  of  southwest 
suburban  routes  to  the  CTA's 
Orange  Line  was  excluded.  This 
results  m  a  net  funding  growth  lor 
Pace  of  only  1.3%.  Pace  will  dis- 
cuss this  Item  further  with  the  RTA 
and  hopes  they  will  reconsider  in- 
cluding it  in  the  1996  base  budget. 
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Summary 


I  lu'  \\[.\  Bixiid  ol  Dircciors  on 
Scpicmbcr  15.  1QQ5,  established 
Pace's  N96  funding  le\cl  ai 
566,584,000  for  operaiioiis  and  a 
farebox  recovery  ratio  ol  3(i,0'\>- 
Thc  RT.A  lundini;  mark  represents 
a  reduction  ol  S3. 528  million  Irom 
Pace's  proposed  budget  lor  1996, 
The  RTA  has  identified  two  speci- 
fic adjustments  to  Pace's  1996 
budget;  an  increase  in  State  hall- 
fare  subsidy  of  $.220  million  and 
the  remoxal  ol  the  Paratransii 
Grant  at  S.352  million.  The  bal- 
ance of  the  reduction.  S2  956  mil- 
lion. IS  not  specilicalK  identilied 
by  RTA  with  the  exception  thai 
they  e.xpect  a  S.268  million  in- 
crease in  operating  income  and  a 
S2.688  million  expense  reduction. 
The  resultant  recovery  ratio  estab- 
lished by  RTA  is  36.0%  which  rep- 
resents the  highest  reco\er\  ratio 
ever  set  hv  the  RTA  for  Pace. 


I  he  dri\  ing  lactoi  behiiRl  the 
R  I  :\  ciillTack  IS  a  projected  $25 
million  loss  in  regional  federal  op- 
erating subsidy  for  1996.    The  RT.A 
allocates  federal  operating  assis- 
tance to  the  Serxice  tkiards  based 
on  ndership.  As  Pace  carries  7%  of 
the  region's  ridership.  we  receive 
7*^0  of  the  federal  operating  funds. 
The  $25  million  federal  funding 
loss  translates  into  a  $1.7  inillion 
dollar  loss  to  Pace.  Compounding 
this  loss  IS  the  Rl.A  reduclion  ol 
their  own  discretionary  ( 1 5%  sales 
tax)  and  PTF  fund  allocation  to 
Pace  h\  an  additional  SI  4  million 
The  RT.A  marks  have  been  incorpo- 
rated into  Pace  s  proposed  1990 
budget.  The  resulting  budget  re- 
quires operating  income  to  grow  b\' 
4.  U'o  while  operating  expense  is 
held  to  2.3%  growth    The  bottom 
line  funding  requirement  increases 
by  1.3%. 


Table  6. 1996  Operating  Budget  Summary  (OOO's) 


Total  Operating  Expense 

Less:  System-Generated  Revenue 

1994 
Actual 

$96,159 
34.930 

1995 
Estimate 

$101,874 

35,995 

1996 
Budget 

$104,193 
37,462 

Funding  Requirement 

Less:  RTA  Funding  for  Operations 
Congestion  Mitigation  (CMAQ) 
RTA  Paratransii  Grant 
Pace  Funds 

$61,229 

$62,212 
386 
549 

0 

$  65,879 

$  65,283 
341 
812 

0 

$  66,731 

$  66,584 
0 
0 

147 

Surplus/(Deficit) 
System  Recovery  Ratio 

$   1,918 
36.3% 

S       557 
35.3% 

$          0 
36,0% 
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Source  of  Funds 


Mice  relies  on  two  ma|oi"  sources 
of  operating  lunds;  larebox  rev- 
enues and  public  funding  provided 
by  the  RTA,  Public  funding  is  made 
up  of  three  major  components; 
sales  tax,  federal  operating  assis- 
tance and  the  state  subsidy  pro- 
vided \ia  the  public  transportation 
fund(PTF). 


Sales  Tax 


Section  4.03(e)  ol  the  Amended 
RTA  Act  allows  the  RTA  to  impose 
a  1%  sales  tax  in  Cook  County  and 
a  1/4  percent  sales  tax  m  Will, 
Kane,  Lake,  DuPage  and  McHenr\' 
Counties.  Section  4.01(d)  of  the  Act 
specihes  the  following  distribution 
of  sales  tax  receipts  to  the  Service 
Boards  and  RTA  (Tabic  7). 

Pace  expects  to  receive 
557,897,000  in  sales  tax  revenues 
in  1996.  This  represents  approxi- 
mateh'  1 1%  of  the  total  RTA 
region's  estimated  receipt  ol  $540 
million  which,  based  on  Illinois 
Bureau  of  the  Budget  estimates, 
represents  a  6.1%  increase  ox'cr 
estimated  1995  le\'els. 


Table  7.  Allocation  of  Sales  Tax  Receipts 


RTA         CTA 


Metra     Pace 


Chicago 

15% 

85% 

— 

— 

Suburban  Cook 

15% 

(30% 

55% 

15%  of  remaining  85% 

Collar  Counties 

15% 

(- 

70% 

30%  of  remaining  85% 

Table  8.  Regional  Sales  Tax  Trend  (OOO's) 


1987 


1990 

1991 

1992 

1993 

1994 

1995E 

1996E 

1997E 

1998E 


Amount 

$  386,439 
$  418,752 
$  429,988 
$  444.110 
$  425,173 
$  445,891 
$  462,393 
$  487,638 
$  508,928 
$  540,000 
$  567,562 
$  597,870 


%  of  Change 

4,8% 

8,4% 

2.7% 

3,2% 

(4,3%) 

4,8% 

3.7% 

5.5% 

4.4% 

6.1% 

5.1% 

5.3% 


Sales  Tax  Trends 

Sales  tax  receipts  have  rebounded 
from  the  1991  recession  and  have 
shown  strong  growth  (in  excess  of 
inflation)  through  1994  The  RTA 
contracts  with  the  WEFA  Group,  an 
economic  consulting  firm,  for  the 
preparation  of  sales  tax  forecasts. 
The  WEFA  long  range  forecasts  are 
then  adjusted  to  incorporate  the 
State  Bureau  of  the  Budget  forecast 
for  the  coming  year.  Table  8  sum- 
marizes historical  and  forecast  sales 
lax  growth  through  1998. 


Public  Transportation  Fund 

(PTF) 


Section  4.09  of  the  .Amended  RTA 
Act  establishes  a  Public  Transpor- 
tation Fund  in  the  State  treasury. 
The  PTF  IS  to  be  funded  by  trans- 
fers from  the  General  Revenue 
Fund,  and  all  funds  in  the  PTF  are 
to  be  allocated  and  paid  to  the 
RTA,  prox'ided  it  meets  the  budget- 
ing and  financial  rcc|uirements  as 
set  forth  in  the  Act.  The  amount 
transferred  to  the  fund  equals  25% 
ol  the  net  rex'enue  realized  irom 
the  sales  tax.  The  RTA  allocates 
PTF  revenues  to  the  Service  Bards 
on  the  basis  of  need  for  both  capi- 
tal and  operating  purposes.  For 
1996,  the  RTA  will  allocate  an  esti- 
mated $7,150,000  in  PTF  lunds  to 
Pace  for  operating  purposes. 

PTF  Trend 

PTF  funding  for  the  region  is  di- 
rectly correlated  to  sales  tax  re- 
ceipts and  has  grown  similarly. 
Howe\'er,  unlike  the  sales  tax  allo- 
cation which  IS  established  b\'  the 
RTA  Act,  PTF  is  allocated  at  the 
discretion  of  the  RTA.  In  general, 
RTA  has  reduced  PTF  allocations  to 
Pace  over  time  as  sales  lax  growth 
has  coNcred  a  larger  portion  ol  ihe 
operating  reL|Uiremciit 
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Federal  Operating  Assistance 
(FTA  Section  9  Funds) 


bcclion  4.02(,a)  ol  ihc  Amended 
RTA  Aa  grams  the  RTA  the  author- 
ity to  apply  lor.  reeei\e  and  expend 
grants,  loans  and  other  funds  from 
the  State,  Federal  and  or  local  gov- 
ernments. Further,  4.02(c)  (2) 
states  that  the  RTA  shall  adopt  a 
formula  to  apportion  such  lunds 

I  he  formula  is  to  lake  into 
consideration  such  items  as  rider- 
ship  levels,  senicc  elhciency,  transit 
dependence  and  the  cost  of  sen-ice, 
among  other  factors.  The  formula 
used  to  apportion  Federal  operating 
assistance  in  the  RTA's  1995  budget 
was  based  on  ridership,  similar  to 
the  allocation  in  prior  \  ears.  The 
1 996  allocation  of  S 1 ,449,000  is 
based  on  suburban  bus  ridership  as 
a  percent  of  total  ridership  in  the 
region.  Pace  suburban  bus  ridership 
accounts  for  6.9%  of  the  total 
ridership  in  the  region. 

FTA  Operating  Trend 
The  region  had  planned  to  receive 
S46  million  in  FTA  operating  funds 
in  1996.  However,  due  to  federal 
budget  cutbacks,  only  S21  million 
IS  being  forecast  by  RTA  for  1996. 
This  is  a  major  loss  in  what  had 
been  a  stable  source  of  operating 
subsidy.  Further,  RTA  estimates 
these  source  of  funds  will  be 
phased  out  altogether  by  1998. 


Other  Federal  Grants 


.A  gr.inl  awartlcd  to  Pace  lor  the 
People  Mobiliier  program  will  pro- 
\ide  S88.000  in  the  south  suburbs 
in  UKJO  In  K)'-)  3,  Pace  rcccixed  a 
two  \  ear  grant  through  the  Conges- 
tion Mitigation  Air  Qualit\-  Program 
(.CMAQ)  to  prox'ide  new  ser\ices  to 
the  CTA's  Southwest  Rapid  Transit 
Line.  This  grant  provided  S 341.000 
lo  Pace  m  1^10S 

Other  Federal  Grant's  Trend 
The  I  \1.\Q  c.iam  pro\n.led  two 
vears  ol  ItiiKling  loi'  this  sen'ice.  The 
grant  is  exhausted  m  October.  1995, 
After  that  point,  the  cost  of  the  ser- 
vice must  be  absorbed  into  the  base 
budget  or  the  senicc  will  be  re- 
duced if  lunds  arc  not  a\  ailable. 


Operating  Revenues 


Pai-e  IS  budgeting  lor  S37,462,000 
111  operating  revenues  in  1996,  an 
increase  of  4.  flo  over  estimated 
1995  levels.  The  majority  of  the  in- 
crease is  due  to  a  projected  1.8% 
increase  in  ridership  with  the  bal- 
ance coming  from  continued  growth 
of  the  vanpool  program  and  recog- 
nizing an  RTA  adjustment  to  income 
of  $268,000.  Future  trends  for  fare- 
box  revenues  are  discussed  in  the 
three  year  financial  plan  section. 


Pail/ted  or 
irrapped  buses 
lid  re 

roiitrih/ited  to 
(jroirth  ill 
iidrrrtisiiig 
rereiiues 
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Use  of  Funds 


Pare  xevvke 

coiiiiecfioii  to 

Metra  in 

Matteson 


Mil  funds  received  by  Pace  are 
used  to  prox'ide,  expand  and 
support  suburban  bus  serMces^ 
The  components  of  the  1996  Oper- 
ating Program  are  fixed  route  earn- 
ers (Pace-owned,  public  contract 
and  private  contract  carriers),  dial- 
a-ride  sen.aces,  ADA  paratransit 
serA'ices,  Cook-DuPage  Special  Ser- 
vices,- vanpool,  Southwest  Rapid 
Transit  services,  administration, 
and  centralized  support  expenses 
which  include  insurance  and  fuel. 


Pace-Owned  Services 


Pace  is  responsible  for  the  direct 
operation  of  nine  earners  in  the  six- 
county  region.  Together,  these  divi- 
sions-North, North  Shore,  North- 
west, South,  Southwest,  West,  Fox 
Valley,  River,  and  Heritage— carry 
more  than  82%  of  the  total  subur- 
ban bus  ridership.  Pace  expects  to 
provide  $51,867,000  for  expenses 
to  these  carriers  in  1996,  Further 
mlormation  on  the  Pace-owned 
sen-ices  budget  can  be  found  on 
page  26 


Public  Contracted  Services 


Pace  contracts  dirccth'  with  three 
municipalities  ( Niles,  Melrose  Park 
and  Highland  Park)  for  additional 
fixed  route  services.  These  ser\ices 
are  expected  to  cost  an  estimated 
$1,668,000  m  1996    Further  mlor- 
mation on  the  public  contracted 
sen.'ices  budget  can  be  found  on 
page  27. 


Private  Contract  Services 


Pace  pro\'ides  service  to  more  than 
80  communities  by  directly  con- 
tracting with  12  private  transit  com- 
panies. Pace  expects  to  hind  a  total 
cost  of  $9,823,000  for  these  ser- 
\aces  m  1996.  Further  information 
on  the  private  contract  services  can 
be  found  on  page  28. 


Dial-A-Ride  Services 


Pace  subsidizes  53  dial-a-nde  ser- 
vice projects  throughout  the  six 
county  region.  Generally,  these  ser- 
vices are  operated  by  townships  or 
local  municipalities  under  contract 
with  Pace.  Pace  provides  partial 
funding  to  these  services,  requiring 
the  local  government  to  support  a 
portion  of  the  net  service  cost 
based  upon  a  formula  applied  to 
the  total  service  cost.  In  1996,  Pace 
plans  to  expend  $7,972,000  for     - 
these  services.  Further  information 
on  the  Dial-a-Ride  services  budget 
can  be  found  on  page  29. 


ADA  Paratransit  Services 


In  compliance  with  Pace's  ADA 
plan  to  serve  persons  with  disabili- 
ties, the  program  continues  to 
grow.  Pace's  cost  for  these  services 
is  expected  to  reach  $6,867,000  in 
1996.  Further  information  on  the 
ADA  paratransit  services  budget 
can  be  found  on  page  30. 


Cook-DuPage  Special  Services 


Pace  plans  to  continue  providing 
ADA  paratransit  service  in  Cook 
and  DuPage  counties  outside  the 
3,.  4  mile  area.  Pace's  expense  for 
this  service  in  1996  is  $187,000. 
Further  information  on  the  Cook- 
DuPage  Special  Services  budget  can 
be  found  on  page  31. 
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Vanpool 


The  l'-)^)C'  hudgei  lor  \anpool  ser- 
vices CLintains  S  1,593,000.  This 
program  is  targeted  specifically  at 
the  short  and  intermediate  range 
work-trip  market  \\  here  the  nia|or- 
iiy  of  peak  period  travel  occurs. 
The  formation  of  vanpools  has 
been  \cr\  popular  and  the  demand 
continues  to  grow.  Pace  expects 
further  expansion  of  this  program 
to  256  vans  by  the  end  of  1996. 
Pace's  vanpool  program  continues 
to  maintain  a  ver\-  high  recovery 
rate  at  95'\i,  Further  information 
on  the  winpool  ser\ices  budget  can 
be  found  on  page  32. 


Southwest  Rapid  Transit 


Pace  provides  bus  ser\'ice  connec- 
tions to  CTA's  Southwest  Rapid 
Transit  which  became  operational 
in  late  1993.  The  cost  to  provide 
this  service  in  1996  is  expected  to 
reach  $586,000.  For  the  past  two 
years,  Pace  has  received  funding  for 
this  scnice  through  the  federal 
government's  Congestion  Mitiga- 
tion, Air  Quality  (CMAQ)  program. 
Federal  funding  lor  this  project  is 
scheduled  to  expire  the  last  quarter 
of  1995.  Further  information  on 
the  Southwest  Rapid  Transit  bud- 
get can  be  found  on  page  33. 


Centralized  Support, 
Insurance  and  Fuel 


Pace  pio\  ides  a  \ai iel\  ol  direct 
operational  support  items  through 
.1  centrahred  suppon  program 
Pace  has  been  able  to  save  money 
b\  buying  in  bulk  and  consolidat- 
ing services.  In  lotal.  Pace  plans  to 
spend  SI  5,720,000  lo  provide  lucl. 
insurance  and  other  support  items 
m  1996.  Further  detail  im  the  cen- 
tralized suppon  program  buLlgcl  is 
contamcLJ  on  page  34. 


Administration 


In  order  to  accomplish  the  duties 
of  direct  operational  support,  ser- 
vice planning,  capital  planning  and 
financial  conuol.  Pace's  199(-i  ad- 
ministrative budget  IS  set  at 
$10,598,000  Further  information 
on  the  administration  budget  can 
be  found  on  page  35. 


Pacf  fypcrfs 
lo  Ixive  over 
JOO  rniipnnlx 
ni  itjif'rdlion 
hi/  l!)!l(i 
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Chart  I.  Sources  and  Uses  of  Funds 


Sources  (OOO's) 


Total  $104,193 


.Vp. 

i  to  sales  1 

td.rci.  jxisseii- 

gei 

rereiiiies 

are  Pace's 

latye 

tt  iiicoiiie 

soil  ire 

Operating  Revenue  (35,7%) 
$37,194 


Federal  Operating  (15%)  $1,537 
Public  Trans  Fund  (6.8%)  $7,150 
Revenue  Enhancements  (3%)  $268 


Sales  Tax  (55  6%) 
$57,897 


Uses  (OOO's) 


Total  $104,193 


Tlie  1996 

budget 

ivijiiiiTs  $2.7 

llllllioil   ill 

eypeiise 
rcthictioiis 


Expense  Reductions  (-2,6%) 
Vanpool(15%)     ^  -$2,688 

$1,593 
Central  Support  (151%) 
$15,720 


Administration  (10,2% 
$10,598 


Soutfiwest  Rapid  Transit 
(0  6%)  $586 
ADA  Paratransit  Services 
(6  8%)  $7,054 


Dial-a-Ride  (7  6%, 
$7,972 


Pace  Divisions  (49  8%) 
$51,867 


Private  Contract  (9,4%) 
$9,823 


24     n)9(!  Purr  Bii(l(/rl 


Table  9.  1996  Budget  Summary  (OOO's) 


Revenues 

Pace-Owned  Services 
Public  Contracted  Services 
Private  Contracted  Services 
Dial-A-Ride  Services 
ADA  Paratransit  Services 
Cool<-DuPage  Special  Services 
Vanpool  Program 
Southv^est  Rapid  Transit 
Hall-fare  Reimbursement 
Investment/Other  Revenue 
RTA  Paratransit  Grant 
Revenue  Enhancements 


1994 
Actual 

1995 
Estimate 

1996 
Budget 

22,041 

$      23,062 

$      23.380 

684 

702 

704 

3,715 

3,267 

3.306 

4,191 

4,319 

4,106 

352 

387 

515 

54 

40 

40 

804 

1,161 

1,516 

96 

111 

117 

1,773 

1.869 

1,780 

1,574 

1,643 

1,730 

(353) 

(566) 

0 

0 

0 

268 

Total  Revenue  $      34,930  $      35,995  $      37.462 

Expenses 

Pace-Owned  Services  $      47,311  $      49,960  $      51,867 

Public  Contracted  Services  1,609  1,622  1,668 

Private  Contracted  Services  9,647  9,549  9.823 

Dial-A-Ride  Services  7.281  7.651  7.972 

ADA  Paratransit  Services  4,787  5.844  6.867 

Cook-DuPage  Special  Services  266  181  187 

Vanpool  Program  788  .       1.229  1.593 

Souttiwest  Rapid  Transit  482  556  586 

Centralized  Operations  7,170  7,950  8,441 

Insurance  4,473  4,600  4,600 

Fuel  2,668  2,585      '  2,679 

Administration  9,478  9,901  10,598 

RTA  Paratransit  Grant  198  246  0 

Expense  Reductions  0  0  (2,688) 

Total  Expenses  $      96.159  $     101.874  $     104,193 

Funding  Requirement  $       61,229  $       65.879  $       66,731 

Recovery  Rate  36.33%  35.33%  35.95% 

Public  Funding 

Sales  Tax  $      51.815  $      53,957  $      57,897 

Public  Transportation  Fund  7088  8,068  7,150 

Federal  Operating  Assistance             ^  3,226  3.173  1,449 

RTA  Paratransit  Grant  549  812  0 
People  Mobilizer 

CMAQ  Funds  for  SWRT  386  341  0 

Pace  Funds  0  0  147 


51,815 

$ 

53,957 

7  088 

8,068 

3,226 

3.173 

549 

812 

83 

85 

386 

341 

0 

0 

63,147 

$ 

66.436 

1,918 

$ 

557 

5,275 

$ 

4.966 

1,918 

557 

2,227 

331 

Total  Funding  $      63,147  $      66.436  $      66,731 

Surplus  (Deficit)  $        1,918  $           557  $              0 

Fund  Balance 

Beginning  Balance  $        5,275  $        4.966  $        5,192 

Surplus/(Deficit)  1,918  557                                   0 

Less:  Obligations/Other  ^                                     2,227  331                              4,692 

Ending  Balance  $        4,966  $        5,192  $          500 
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1996  Pace- 
Owned  Carrier 
Budget 


Pace  North 

Division 

serres  the 

Wdiikegaii 

area 


^ice  IS  directly  responsible  for  the 
operation  of  nine  dnisions  in  the 
SIX  county  region.  They  are— Pace 
North,  Pace  Northwest,  Pace  South, 
Pace  Southwest,  Pace  West,  Pace 
Fox  N'allev,  Pace  Heritage,  Pace 
River,  and  Pace  North  Shore. 
Together,  these  nine  divisions  are 
estimated  to  provide  over  SI'vo  of 
the  total  suburban  bus  ridership  in 
1996.  The  North  Shore  di\'ision 
became  operational  in  early  1995. 
In  1996,  Pace  will  expend  $28.5 
million  to  fund  semce  at  these  nine 
locations.  This  represents  a  5.9% 
increase  over  estimated  1995  levels. 


Revenue  is  projected  to  in- 
crease 1.4''o  over  1995  levels  with 
projected  growth  in  ndership  of 
1%  to  31.2  million  in  1996.  Rider- 
ship  in  1995  IS  down  3.6%  from 
1994  levels  due  to  fare  changes  at 
the  CTA,  the  most  significant  be- 
ing the  elimination  of  the  monthly 
pass  in  early  1995. 

Total  expenses  are  estimated  to 
grow  3.8%  over  estimated  1995 
levels,  or  slighdy  over  the  rate  of 
inflation  for  1995.  Increased  health 
insurance  costs  are  contributing  to 
the  increase  over  inflation. 

Non-vehicle  maintenance  costs 
are  exhibiting  the  largest  rate  of 
growth  of  all  expense  categories  in 
1996.  This  growth  can  be  attrib- 
uted to  the  additional  facility  main- 
tenance costs  associated  with  new 
facilities 


1996  Goals 


1996  goals  include  reaching 
31,205,000  passengers  and 
achie\'ing  a  recovery  ratio  ol  no 
less  than  45.08%. 

Further  detail  on  the  Pace 
Owned  Carrier  budget  is  provided 
m  Appendix  A. 


Table  10.  Budget  Summary— Pace-Owned  Carriers  (000  s) 


Revenue 


1994 
Actual 

$22,041 


1995 
Estimate 

$  23,062 


1996 
Budget 

$  23,380 


Expenses 

Operalions 

32,880 

34,635 

35,913 

Maintenance 

10,172 

10,658 

11,080 

Non-Vehicle  Maintenance 

1,131 

1,235 

1,299 

General  Administration 

3,128 

3,432 

3,575 

Total  Expense 

$47,311 

$49,960 

$51,867 

Funding  Requirements 

$  25,269 

$  26.898 

$28,487 

Recovery  Rate 

46,59% 

46.16% 

45,08% 

Ridersfiip 

32.039 

30,896 

31,205 
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1996  Public 
Contracted 
Service  Budget 


iTicc  comi'.Kls  Willi  llic  local  mu-  Toial  expense  gi\n\  lli  is  below 

nieipalilies  ol  llii;hland  Park,  Niles.       ihe  l'-)'0(i  projeeled  rale  oriiillalioii 


and  Melrose  Park  lor  li.\ed  rouie 
bus  sciTice, 

rhc  publie  eonirael  earner  lund- 
ing  rcquiremeni  in  lQ9Ci  will  in- 
crease S-+4,07(-i  or  4.8'-'o  o\er  I'-)'-)t 
\ear-end  esiimates.  The  delicu 
growth  IS  based  on  die  assiiinplioii 
dial  expenses  are  expected  to  in- 
crease 2.S'\-.  while  ridcrship  and 
re\'enue  are  assumed  to  remain 
csseniialK  constant. 

Mainienanee  expense  is  pro- 
jected to  decline  3.\%  in  1996 
with  the  recent  deli\'er\  h\'  Pace 
ol  eight  new  small  buses  lor  the 
X'illage  of  Niles. 


ol  3.5%. 


1996  Goals 


I'-J'-if)  goals  include  reaclimg 
1 .008,000  passengers  and  achie\'e- 
mg  a  recover)  rate  ol  no  less 
iliaii  42,20"o, 

Detailed  inlormatioii  lor  the 
Public  Contract  Ser\ice  budget  is 
pro\  ided  in  .Appendix  .-V. 


Niles  local 

service  is 

contracted 

for  bij  Pace. 

S'l'ir  Chance 

cell  ides  iverc 

provided  to 

Niles  in  1995 

(shown) 


Table  11.  Budget  Summary-Public  Contracted  Services  (OOO's) 


Revenue 


1994 
Actual 

f      684 


1995 
Estimate 

$      702 


1996 
Budget 

$      704 


Expenses 
Operations 
Maintenance 

Non-Vetiicle  Maintenance 
General  Administration 

$   1,031 

338 

0 

240 

$   1,067 

350 

0 

205 

$   1,108 

339 

0 

221 

Total  Expense 

$   1,609 

$   1,622 

$   1,668 

Funding  Requirement 

$      926 

$      920 

$      964 

Recovery  Rate 

42.47% 

43,28% 

42,20% 

Ridership 

1,005 

1,008 

1,008 
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1996  Private 
Contract  Carrier 
Budget 


In  199e>,  Pace  will  coniract  di- 
rectl)'  wuh  12  pru'ate  transit  pro- 
viders for  fixed  route  service  in  80 
different  communities. 

The  total  net  cost  for  providing 
this  service  will  be  $6,517,000  or 
3.7%  above  the  1995  estimate  of 
$6,282,000.  Cost  increases  by 
private  sector  contractors  have 
generally  been  close  to  the  rate 
of  inflation. 

Both  larebox  revenue  and  rider- 
ship  are  expected  to  increase  ap- 
proximately 1%  in  1996  over 
1995.  A  ridership  loss  of  5.0%  was 
experienced  in  1995  as  the  result 
of  the  elimination  of  the  link-up 
pass  which  adverse!)'  impacted 
feeder  bus  ridership. 


Private  contractors  doing 
business  with  Pace  include: 
Car  Enterprises 
Colonial  Coach  Lines 
DAR  Systems 

Hammond  Yellow  Coach  Lines 
Illinois  School  Bus 
Keeshin  Student  Transportation 

Ser\'ices 
NeaLs  Bus  Service 
Olson  Transportation 
Pauline  Transportation 
Reliable  Bus  Company 
Ryder  Student  Transportation 
Vancom 

The  budget  for  private  con- 
tracted services  is  siimmarized  on 
the  table  below 


1996  Goals 


199(3  goals  for  the  Prn-ate  Con- 
tracted Ser(.'ices  include  carr\'ing 
3,1 13,000  riders  at  a  minimum 
recoven'  rate  of  33.66%. 


Need's  Bus 

Service  at 

Pace's  transit 

colter  in 

Hoffman 

Estates 


Table  12.  Budget  Summary-Private  Contract  Carriers  (OOO's) 


Revenue 
Operating  Expenses 

Funding  Reguirement 
Recovery  Rate 
Riderstiip 


1994 
Actual 

1995 
Estimate 

1996 
Budget 

3,715 

$   3,267 

$  3,306 

9,647 

9,549 

9,823 

5,932 

$   6,282 

$   6,517 

38,51% 

34,21% 

33.66% 

3,243 

3,082 

3,113 
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1996 

Dial-A-Ride 
Services  Budget 


Uial-a-ridc  sci\  icc  is  available  in  a 
large  ponion  ol  ihc  Pace  scnicc 
area  trel'crence  Map  1.  page  5). 
Nearly  all  service  is  provided  with 
Pace-owned  paratransii  \'ehicles 

l\ice  coniracis  direclK  w  illi  pi  i- 
vale  providers  lor  ihc  opcraiion  ol 
18  Dial-a-Ride  projects.  The  coiii- 
mnnilies  ser\  ed  conlinue  to  pro- 
\idc  lin.inclal  support  lor  these 
projects  through  "local  share  agree- 
ments"  with  Pace.  Pace  now  re- 
ceives funding  10  help  co\er  a  po\- 
lion  of  Dial-a-Ride  service  costs 
through  33  local  share  agreements. 

Iiice  has  maintained  grant 
agreements  with  villages  and  town- 
ships for  the  operation  of  33  other 
Dial-a-Ride  projects.  In  most  cases, 
the  local  community  operates  the 
scn'ice.  Pace's  funding  formula  lor 
grant  agreements  is  based  on  pro- 
\-iding  a  subsid\  of  S2  50  per  trip 
or  75%  of  dehcit,  whichever  is  less 
($2.50/75%).  In  1994,  responding 
to  budget  pressures,  Pace  lowered 
this  subsidx-  rate  to  52.00/70%. 


Table  13.  Budget  Summary-Diai-A-Ride  Services  (OOO's) 


The  RIA  subsequentK  provided  a 
special  grant  to  Pace  in  order  to 
maintain  the  $2.50,'75%  formula 
during  1994  and  1995.  Pace  had 
plans  to  inaintain  the  $2.50  75% 
lonmila  iii  K^Oo  based  on  the 
RFAs  lorecast  of  a\ailablc  kinds  for 
1996.  Howe\er.  RTA  has  signih- 
cantK'  lowered  their  luiiLlmg  mark 
lor  l"-)^'o  Iroin  ilie  plan  le\el.    fhis 
w  ill  make  the  lunding  maintenance 
of  the  S2-50  75"o  formula  subsid)' 
an  i.inantiLipatei.1  hiinlcn  on  Pace's 
1996  budget.  The  budget  shown 
below  assumes  the  continuation  of 
the  $2.50/75%  subsidy  formula  for 
U)96. 


1996  Goals 


1996  goals  for  the  Oial-a-Ridc  pro- 
gram include  carrying  1,342,000 
passengers  at  a  reco\'ery  rale  of  no 
less  than  5l-5l'''/o. 

Pial-a-Ride  service  costs  are 
summarized  on  the  lollow  ini;  lable: 


Revenue 
Fares 
Local  Share 


1994 
Actual 


1.014 
3,177 


1995 
Estimate 


1.034 
3,285 


1996 
Budget 


$   1,056 
3.050 


Tolal  Revenue 


4,191 


$  4,319 


$  4,106 


Expenses 
Operations 

Maintenance 
Administration 


6.119 

$   6,444 

$   6,786 

528 

545 

507 

634 

662 

679 

7,281 

$   7,651 

$   7,972 

3,090 

$   3,332 

$   3.866 

57,56% 

56,45% 

51.51% 

1.301 

1.335 

1,342 

Tolal  Expenses 
FuntJing  Requirement 
Recovery  Ratio 
Ridership 
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1996 

ADA  Paratransit 

Services  Budget 


Pace  will 

provide 

■359.000  ADA 

pdfiifi'fiiivif 
trips  ill  1996 


In  compliance  wiih  the  Americans 
with  Disabihiies  Act,  Pace  submit- 
ted a  plan  for  the  provision  of 
complementary  paratransit  ser\ace 
to  the  Federal  Transit  Administra- 
tion (FTA)  mjanuar)',  1992.  The 
plan  IS  updated  annually  in  accor- 
dance with  FTA  requirements 
each  January. 

The  current  plan  calls  for  the 
expansion  of  ADA  service  levels  m 
1996,  increasing  the  cost  to 
$6,867,000.  This  represents  a  17% 
increase  in  service  levels  and 
moves  Pace  closer  to  lull  compli- 
ance. Full  compliance  is  targeted 
for  late  1996. 


The  ADA  ser\'ice  area  is  depicted 
on  Map  3  (page  6). 

I  he  RTA  IS  currenth'  adminis- 
tering an  ADA  certihcation  program 
in  order  to  establish  eligibility  for 
these  sen.ices     Individuals  must  be 
certified  in  order  to  access  ADA 
paratransit  services.  It  is  expected 
that  only  a  small  portion  of  those 
individuals  who  are  eligible  for  ser- 
vice are  currenth'  registered.  As 
more  of  the  eligible  population  is 
certified,  demand  for  ADA  paratran- 
sit ser\'ice  is  expected  to  rise  dra- 
matically. For  1996,  the  budget 
will  represent  the  upward  limit  on 
sen.'ice  levels  under  this  program. 
As  Pace  can  control  the  amount  of 
semce  its  private  contractors  are 
authorized  to  provide,  it  can  limit 
these  costs  to  a\'ailable  budget. 


1996  Goals 


1990  goals  lor  the  ADA  paratransit 
program  include  expanding  the 
sen'ice  to  carr)-  359,000  passengers 
and  maintaining  the  recover)'  rate 
at  7.5%. 


1994 
Actual 

1995 
Estimate 

1996 
Budget 

352 

$      387 

$      515 

4,787 

5,844 

6,867 

Table  14.  Budget  Summary— ADA  Paratransit  Services  (000  s) 


Revenue 
Expenses 

Funding  Requirement 
Recovery  Ratio 
Ridership 


$  4,435 

7.35% 

248 


$   5,457 

6.62% 

270 


$   6,352 

7.50% 

359 


30 
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1996 

Cook-DuPage 
Special 
Services  Budget 


lace  h.icl  impk-nu-mcd  par.uransu 
scnicc  on  a  couniywlLlc  basis  in 
Cook  and  DuPagc  couniics  in  1990 
as  part  of  our  plan  to  comply  with 
the  accessibility  (section  5041  regu- 
lations that  preceded  the  ADA. 
subsequently,  the  FTA  issued  rules 
lor  transit  systems'  compliance  with 
the  ADA  which  required  ihe  pro\i- 
sion  of  ADA  paratransit  service  in 
corridors  which  extend  a  minimum 
of  3  4  of  a  mile  on  either  side  ol  a 
hxed  rouie  This  mterpreianon 
signihcanily  reduced  the  ADA 
paratransit  serx'ice  area  m  Cook  and 
DuPagc  Counties  (reference  Map  3, 
page  6.) 

The  RTA  has  taken  the  position 
[hat  It  will  not  provide  funding  to 
Pace  for  service  provided  beyond 
the  minimum  3  4  mile  corridor 
requirements.  Therefore,  Pace  has 
budgeted  for  the  cost  of  these 
services  from  us  unrestricted  fund 
balance  in  1994  and  1995.  and  is 
proposing  to  do  the  same  for  199,6. 
In  order  to  recover  a  reasonable 
portion  of  the  extremely  high  cost 
(in  excess  of  $20.00  per  trip),  the 
Pace  Board  increased  the  fare  for 
this  service  from  SI. 50  to  S5.00. 


While  this  action  has  decreased 
demaiul,  it  has  made  the 
continuation  ol  the  service 
possible  while  a  long-term 
solution  can  be  developed. 

In  DuPage  Count)-,  Pace  has 
restructured  some  ol  the  local  Dial- 
a-Ride  ser\-ices  lo  coxer  the  trips 
beyond  the  minimum  ADA  service 
area  The  RTA  provided  a  special 
gram  lor  the  service  m  1994  and 
1 005  1  low e\'er,  the  RTA  has  indi- 
cated the)'  do  not  intend  to  land 
the  grant  supported  ser\-ice  m 
1996.  As  the  grant  lunded  sen-ices 
provide  intertownship  non-ADA 
paratransit  trips,  the  elimination  of 
these  sen'ices  may  result  m  in- 
creased demand  for  trips  under  this 
program 


1996  Goals 


1996  goals  for  the  Cook-DuPage 
Special  Services  program  are  to 
maintain  the  senice  program 
through  year  end  providing  over 
9,000  trips  at  a  recover}-  rate  of  no 
less  than  21.39%. 


Table  15.  Budget  Summary-Cook-DuPage  Special  Services  (OOP's) 


1994 
Actual 

1995 
Estimate 

1996 
Budget 

Revenue 

$       54 

$       40 

$        40 

Expenses 

266 

181 

187 

Funding  Requirement 

$      212 

$      141 

$      147 

Recovery  Ratio 

20.30% 

22.10% 

21.39% 

Ridership 

13 

9 

9 
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1996 
Vanpool 
Program 
Budget 


I  he  vanpool  program  is  an  at- 
tempt to  serve  the  commuting 
needs  of  small  groups  of  individu- 
als in  a  changing  market.  The 
X'anpool  Incentu'e  Program  (\'IP) 
provides  passenger  vans  to  small 
groups,  5  to  15  people,  allowing 
them  to  commute  to  and  Irom 
work  together.  The  program  con- 
tinues to  be  well  received,  with  184 
vans  currently  m  use.  Pace  esti- 
mates to  ha\'e  215  vans  in  service 
by  year-end  1995  and  projects  to 
increase  this  number  to  256  vans 
by  the  end  of  1996. 

In  1994,  the  program  had  been 
expanded  to  include  the  AD\'Antage 
element.  ADvAntage  is  intended  to 
provide  a  transit  alternati\'c  to 
individuals  with  disabilities  that 
commute  on  a  reeular  basis  to  work 


Table  16.  Vanpool  Budget  (OOO's) 


1994 
Actual 

1995 
Estimate 

1996 
Budget 

Revenue 

$      804 

$    1.161 

$   1.516 

Expense 

788 

1.229 

1,593 

Funding  Requirement 

$       (16) 

$        68 

$        77 

Recovery  Ratio 

101.9% 

94.5% 

95.2% 

Ridership 

567 

779 

1,017 

Vans  in  Service  (year  end) 

164 

215 

256 

sites  or  rehabilitative  workshops.  It 
IS  an  alternative  to  those  unable  to 
use  the  regular  ADA  service  or  those 
Imng  outside  the  3,-4  mile  service 
area.  There  are  about  25  ADvAntage 
vans  currently  in  use. 

Recently,  a  second  expansion 
element,  the  Corporate  Shuttle 
Program,  was  introduced.  This 
program  provides  vans  to  suburban 
emplo)'ers  to  shuttle  employees  to 
and  from  nearb)'  transit  connections 
with  CTA,  Metra  and  Pace  facilities. 
Thus  far,  onh-  3  vans  operate  under 
this  program  but  Pace  expects  more 
interest  as  einplo\'ers  are  made 
aware  of  the  program. 

The  budget  lor  the  \'anpool  pro- 
gram IS  summarized  on  the  follow- 
ing table.  A  chart  showing  the  fare 
structure  is  also  presented.  Fares 
are  dependent  upon  inp  length  and 
number  ol  riders. 


1996  Goals 


1996  goals  include  carr\ing 
1,017,000  passengers  at  a  95.2% 
reco\'er\'  rate  and  increasing  the  in 
sei'Mce  Heet  sire  to  256  by  the  end 
ol  1996. 


Chart  J.  Vanpool  Fare  Schedule 


Daily  Round 
Trip  Van  Miles 

4 
Pass* 

5 
Pass* 

6 
Pass* 

7 
Pass* 

8 
Pass* 

9 
Pass* 

10 
Pass* 

11 
Pass* 

12 
Pass* 

13 
Pass* 

14 
Pass* 

1-20  Miles 

$  79 

$  72 

$  66 

$  62 

$  55 

$  48 

$  45 

$  45 

$  45 

$  45 

$  45 

21-30  Miles 

$  83 

$  76 

$  70 

$  67 

$  59 

$  52 

$  47 

$  45 

$  45 

$  45 

$  45 

31-40  Miles 

$  87 

$  80 

$  74 

$  72 

$  63 

$  56 

$  50 

$  46 

$  45 

$  45 

$  45 

41-50  Miles 

$  91 

$  84 

$  78 

$  76 

$  66 

$  59 

$  53 

$  48 

$  45 

$  45 

$  45 

51-60  Miles 

$  95 

$  88 

$  82 

$  80 

$  70 

$  62 

$  56 

$  51 

$  47 

$  45 

$  45 

61-70  Miles 

$  99 

$  92 

$  86 

$  83 

$  73 

$  65 

$  58 

$  53 

$  49 

$  45 

$  45 

71-80  Miles 

$103 

$  96 

$  90 

$  87 

$  76 

$  67 

$  61 

$  55 

$  51 

$  47 

$  45 

81-90  Miles 

$106 

$  99 

$  93 

$  90 

$  79 

$  70 

$  63 

$  57 

$  52 

$  48 

$  45 

91-100  Miles 

$109 

$102 

$  96 

$  93 

$  81 

$  72 

$  65 

$  59 

$  54 

$  50 

$  46 

lOMIOMiles 

$112 

$105 

$  99 

$  95 

$  83 

$  74 

$  67 

$  61 

$  56 

$  51 

$  48 

111-120  Miles 

$115 

$108 

$102 

S  97 

$  85 

$  76 

$  68 

$  62 

$  57 

$  52 

$  49 

121-130  Miles 

$118 

$111 

$105 

$  99 

$  87 

$  78 

$  69 

$  63 

$  58 

$  53 

$  50 

131-140  Miles 

$121 

$114 

$108 

$102 

$  90 

$  81 

$  72 

$  66 

$  61 

$  56 

$  53 

Ttie  van  driver  is  excluded  trom  this  passenger/van  count. 
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Southwest 
Rapid 
Transit  Budget 


W> 


Pace  buses 

slioini  serviiifi 

the  Midiraji 

Terminal  of 

the  CTA 

Oniiigc  Line 


f  licii  ihc  c:TA  opened  ihc  Or.\ni;c 
Line  (Southwest  Rapid  Transit)  on 
October  31,  199 i.  I'ace  expanded 
serx'icc  on  Routes  379,  382.  383, 
584,  385,  38(1  and  831  to  ser\e  the 
new  line  .\l  llie  Mid\\a\'  Airport  Sta- 
tion, .Siiiee  the  e.xp.tnded  service 
was  itnpleineniei.1,  combined  nder- 
ship  on  the  se\en  routes  has  in- 
creased an  average  ol  33')o  week- 
days, 49%  Saturda)-s  and  48%  Sun- 
da\s.  The  ridcrship  increases,  as  a 
result  ol  the  Midway  expansion, 
ha\e  had  a  positn e  impact  on  o\er- 
all  Pace  ridership 


Pace  was  successkil  in  obtain- 
iiis;  a  Federal  Coiigesiion  \lini;,i- 
tion,  Air  Qualtt)'  Grant  (.CMAQ)  to 
fund  the  expanded  service  during 
the  hrst  two  years  ol  operaium. 
This  grant  will  be  exhausted  by 
October,  1995,  Pace  had  provided 
lor  the  continuation  ol  the  service 
wiihin  ii>allotied  lundmg  lor  1996 
iiiKler  ihe  Rr.\>  current  three  \ear 
plan,  I  low  e\  er,  as  identihed  in  the 
budget  discussion,  this  funding  has 
been  ctit  lor  1996  creating  a  dilh- 
cult  and  unexpected  situation. 


Si% 


Table  17.  Southwest  Rapid  Transit  Budget  (OOO's) 


1994 
Actual 

1995 
Estimate 

1996 
Budget 

Revenue 

$       96 

$      111 

$      117 

Expense 

482 

556 

586 

Funding  Requirement 

$      386 

$      445 

$     469 

Recovery  Ratio 

20.0% 

20,0% 

20.0% 

Ridership 

146 

156 

164 
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1996 

Centralized 
Support  Budget 


I  he  1996  centralized  support 
budget  0ISI5  7  million  represents 
an  increase  of  3.9%  over  1995 
and  pro\ides  for  a  total  support 
statf  of  84  positions  in  the  bus  op- 
erations and  materials  manage- 
ment areas  The  budget  includes 
expenses  relating  to  the  procure- 
ment of  commonl)'  used  goods  and 
ser\aces  by  all  Pace  earners.  The 
procurement,  management,  and 
control  of  these  goods  and  ser\'ices 
are  the  direct  responsibilit}'  of  the 
materials  management  department. 
Centralization  of  the  procurement 
function  allows  for  greater  cost 
efficiencies  and  improved  inven- 
tor)- management. 

In  1995.  centralized  support 
expense  is  estimated  to  end  the  year 
5.8%  over  1994  levels.  This  in- 
crease over  1994  is  primarily  attrib- 
uted to  warrant)-  adjustments  to 
\-ehicle  repair  expenditures  in  1994 
which  reduced  1994  expenditures. 

The  operations  component  re- 
llects  labor  expense  for  an  opera- 
tions staff  of  42.  Labor  is  projected 
to  grow  4.3%  as  a  result  of  rising 
wage  and  fringe  benefit  costs  in 
1996.  The  same  holds  true  lor 
maintenance  labor  w  hich  supports 
a  staff  of  42 

Total  maintenance  expense  is 
estimated  to  increase  5.7%  over 
1995  levels.  A  portion  of  the  in- 
crease is  attributed  to  luel  expense 
which  IS  expected  to  grow  3.6% 


based  on  current  market  trends. 
Parts  and  supplies  are  budgeted 
to  grow  with  the  rate  of  inflation 
for  1996. 

Won-vehicle  maintenance  ex- 
penses (building  and  bus  shelter 
repairs)  are  budgeted  to  increase 
7.4%  over  1995  year-end  estimates. 
The  growth  exceeds  the  inflation 
rate  of  3.5%  due  to  the  expansion 
of  the  facility  and  passenger  shelter 
repair  program.  Pace  will  hax-e  sev- 
eral new  park-n-ndes,  as  well  as  the 
Northwest  Transportation  Center 
in  Schaumburg,  to  maintain  for  all 
of  1996. 

The  administration  portion  of 
the  centralized  support  budget  is 
comprised  of  marketing,  revenue 
collection,  liability  insurance  and 
random  drug'alcohol  testing  for 
dial-a-nde  providers  m  keeping 
with  new  federal  requirements. 

Liability  insurance  lor  1996 
IS  projected  to  remain  flat  to 
estimated  1995  le\'els. 


1996  Goals 


1996  budgetar)-  goals  tor  cen- 
tralized support  include  limiting 
expense  growth  to  3.9%  over  1995 
estimates  and  maintaining  a  staff- 
ing level  to  84  positions. 

Further  detail  of  the  following 
table  is  provided  in  Appendix  A. 


Table  18.  Centralized  Support  Budget  (OOO's) 


1994 
Actual 

1995 
Estimate 

1996 
Budget 

Operations 

$   1,823 

$   1,984 

$   2,070 

Maintenance  (includes  fuel) 

5,483 

5,940 

6,277 

Non-Vetiicle  Maintenance 

109 

135 

145 

Administration  (includes  insurance) 

6,896 

7,076 

7.228 

Total 


14,311 


15,135 


,15,720 
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1996 

Administrative 

Budget 


Pace 

Headqtiarfi'ry' 

Facilifji  ill 

Aiiiiigtoii 

Hcii/lits 


I  he  l^>'-'0  .idminisir.uuc  hujgcl 
proMtlcs  Kir  14S  positions  at  an 
olun.ucd  louil  cost  of  $10,0  mil- 
lion. Pace  administration  is  rcspon- 
sihk-  lor  managing  all  ol  the 
agency's  admimstrati\e  responsi- 
bilities, including  accounting,  linan- 
cial  and  capital  assistance  pro- 
grams, marketing,  legal  services 
and  risk  management. 

The  lollowing  table  summarizes 
the  t\\  o  major  categories  of  the  ad- 
ministralixe  budget:   \on-\ehicle 
Maintenance  which  represents 
building  maintenance  expenses, 
and  the  .Adminisliation  calegor)-. 
.Administration  includes  labor, 
parts,  supplies,  and  other  expenses. 

In  1Q95,  administrative  expense 
IS  estimated  to  end  the  \ear 
$423,000,  or  4.5%  over  1994  levels. 

Pace's  1996  administrative  bud- 
get represents  a  7,0"o  increase  o\er 
the  1995  estimate  kabor  is  pro- 
jected to  grow  7.5'-'!o  as  three  fewer 
vacancies  are  budgeted  for  in  l^Wt. 


Hue  to  the  need  to  alentily  lurther 
sa\ings  111  the  199(-i  budget.  Pace 
ma\  not  liU  these  positions.  By 
doing  so,  labor  growth  is  reduced 
to  5.0%,  Also,  wage  increases  and 
rising  health  insurance  costs  con- 
tribute to  this  growth.  Pans  and 
supply  expenditures  are  expected 
to  increase  7.b'-\\  commensurate 
with  the  increase  in  usage,  w  hile 
utilities  rellcct  a  3.4%  growth  m 
199(1.  The  "Other"  caiegor\'  con- 
sists of  the  remaining  expenses 
which  can  be  lurther  separated  into 
Support  and  Ser\'ice  expenditures. 
These  expenses  are  projected  to 
increase  6.2%  o\ci  the  1995  esti- 
mate. The  growth  exceeds  the  infla- 
tion rate  of  3.5%  due  largely  lo 
added  costs  associated  w  ilh  ihe 
implementation  and  expansion  of 
market  research  programs. 


1996  Goals 


1996  budgetar)  goals  lor  ad- 
ministration include  limiting  ex- 
pense growth  to  7.0%  o\er  1995 
and  maintaining  a  siainng  le\el  of 
148  positions. 

Further  detail  on  the  admin- 
istrative budget  IS  pro\ided  in 
\ppcndix  A. 


Table  19.  Administrative  Budget  (OOO's) 


1994 
Actual 

1995 
Estimate 

1996 
Budget 

Non-Vehicle  Maintenance 

$      123 

$      136 

$      141 

Administration 

Labor 

6,467 

6.659 

7,159 

Parts/Supplies 

207 

261 

281 

Utilities 

126 

146 

151 

Other 

2.555 

2,699 

2.866 

Total 


$  9.478 


$  9,901 


$10,598 
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Organizational 
Overview 


I  he  Pace  organization  is  com- 
prised of  three  elements:  adminis- 
tration, central  support  and  Pace- 
owned  dixisions.  Withm  each  ele- 
ment, employees  are  classified 
mto  lour  acti\it\'  areas  ol  opera- 
tions, maintenance,  non-vehicle 
maintenance  and  administration. 
These  activity  areas  are  defined  by 
the  Federal  Transit  Adminis- 
tration's section  1  5  reporting  re- 
quirements which  apply  to  all 
public  transit  operators. 


Table  20.  FuU-Time  Equivalent  Personnel  (FTE's) 


1994  ACTUAL 

Area: 

Administration 

Central 
Support 

Pace 
Divisions 

Total 

Activity 

Operations 

0 

41 

804 

845 

Maintenance 

0 

41 

200 

241 

Non-Vehicle  Maintenance 

0 

0 

15 

15 

Administration 

145 

0 

37 

182 

Total 

145 

82 

1,056 

1,283 

1995  ESTIMATED 

Area: 

Administration 

Central 
Support 

Pace 
Divisions 

Total 

Activity 

Operations 

0 

42 

808 

850 

Maintenance 

0 

42 

200 

242 

Non-Vehicle  Maintenance 

0 

0 

15 

15 

Administration 

148 

0 

37 

185 

Total 

148 

84 

1,060 

1,292 

1996  BUDGET 

Area: 

Administration 

Central 
Support 

Pace 
Divisions 

Total 

Activity 

Operations 

■  0 

42 

808 

850 

Maintenance 

0 

42 

200 

242 

Non-Vehicle  Maintenance 

0 

0 

15 

15 

Administration 

148 

0 

37 

185 

The  administration  element  is 
budgeted  at  148  filled  full-time 
equivalents  (FTE's)  for  1QQ6,  no 
increase  from  1995,  The  adminis- 
tration is  located  at  the  Arlington 
Heights  facilit)'  and  is  comprised 
of  the  functional  areas  which  re- 
port to  the  Executive  Director 
(with  the  exception  of  the  central 
support  and  Pace  divisions)  as 
indicated  on  the  organization 
chart  on  page  37, 

The  central  support  element  is 
budgeted  at  84  filled  FTE  positions 
for  1996,  no  increase  from  1995 
estimated  levels  Central  support  is 
comprised  of  the  lunctional  areas 
reporting  to  the  Deputy  Executive 
Director  of  Operations  and  the  ma- 
terials management  function  as 
shown  on  the  organization  chart. 

I  he  Pace  diMsion  clement  is 
comprised  ol  the  nine  Pace  duision 
garages  and  is  budgeted  at  1,050 
filled  FTE  posiuons  for  1996,  with 
no  increase  from  1995.  The  Pace 
divisions  which  are  located 
throughout  the  region  (reference 
Map  4,  page  9)  report  to  the 
Deputy  Executive  Director  of  Op- 
erations who,  in  turn,  reports  to  the 
Executive  Director  as  indicated  on 
the  organization  chart. 

The  accompanying  tables  sum- 
marize the  FTE  personnel  counts 
for  1994,  1995  and  the  proposed 
1996  budget. 


Total 


84 


1,060 


1,292 


36     imiti  Pure  Hit(h/cf 


Chart  K.  Pace  Organizational  Chart 


Citizens/Pace 
Riders 


Inter- 
Governmental 
Affairs 


Chairman  and 
Board  of  Directors 


Executive 
Director 


General    Counsel 
{ADA.  EEO.   DBE) 


Materials 
Management 


Deputy  Exec.  Dir. 
Operations 


Regional  Mgr. 
FoxValley/ 
River/West 


Regional   Mgi 

North/North    Shore/ 

Northwest 


hrti-o/  _ 


Regional   Mgr. 

Heritage/ 

South/Southwest 


Safety 


Bus  Operations 


Operations 
Planning 


Operations 
Analysis 


Maintenance  & 
Technical  Services 


Program  Area 


Administration 


Central 
Support 


Pace 

Divisions 


Internal 
Audit 


Human 
Resources 


Deputy  Exec.  Dir. 

Planning  ^ 

Administration 


Capital  Planning  & 
Construction 


Budget 


Strategic 
Planning 


Marketing   & 
Development 


Communications 


Administration  & 
Risk    Management 


Board 
Secretary 


Financial 

Officer 


Management 

Information 

Services 


Cash   Management 


Accounting 
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1996  Capital 
Program  Bvdget 


Summary 


I  he  Kl^io  capual  pii\i;rain  u>ials 
$29.1  million  lor  ihc  cxislinc  Pace 
sysicm.  The  Regional  Transporia- 
tion  Amhoriiy  iRTAI,  the  Federal 
Transit  Adininisiraiion  i,FTA)  and 
the  Illinois  De]3anmeni  o\  Trans- 
poriaiion  UDOT)  arc  expected  lo 
proN'ide  S23-2  millton  while  Pace 
will  commit  Si>)  million  Irom  u^ 
own  funds. 

The  program  contains  S7  7  mil- 
lion for  the  replacement  ol  I'-)  lixed 
route  buses.    All  vehicles  will  he  lilt 
equipped  in  accordance  with  ADA 
requirements.  Also  included  is  the 
purchase  of  108  vans  for  the  \an- 
pool  Incentixe  Program  The  electri- 
cal and  communications'  elements 
contain  S2.0  million  lor  the  pur- 
chase of  additional  equipment  lor 
the  Transit  N'chicle  Management 
System  (TVMS). 

Major  facilities  projects  total- 
ing $10.4  million  are  included  in 
the  1996  program.  Highlights 
include  construction  of  park-n- 


Table  21. 1996  Capital  Program  (OOO's) 


riele  lacilities  m  lilgin  and 
1  lomewood  Pace  w  ill  al.^o  reeiuest 
addiiional  kinds  to  complcie 
construction  of  a  park-n-ride 
laulilN  in  Blue  Island  and,  llie  Oak 
Park  Transfer  facility.  Line  new 
transportation  center  is  planned  in 
DuPage  Count) 

Flic  progr.im  also  prox'ides  lor 
purchase  of  additional  property  lor 
expanding  the  Headquarters  facility 
to  allexiate  current  space  shortages. 
Funds  for  environmental 
addressment  are  also  hudgeied. 

In  addition,  S9  0  million  is  pro- 
grammed for  farcbo.x  upgrade, 
signs/shelters,  maintenance  equip- 
ment, office  equipment,  lurniture, 
computer  equipment,  major  \  chicle 
components,  warranties  and  con- 
tingencies/project administration. 


Amount 

Rolling  Stock 

$7,730 

Electrical/Signal/Communications 

2,000 

Support  Facilities 

10,425 

Support  Equipment 

7,975 

Contingencies/Proiect  Administration 

1,023 

Grand  Total 


$29,153 
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Capital  Funding 
Sources 


Funding  Sources 


Pace  receives  capital  monc)'  Irom 
three  funding  sources,  the  U,S^  De- 
partment of  Transportation  (Fed- 
eral Transit  Administration— FTA), 
the  Illinois  Department  of  Trans- 
portation (IDOT),  and  the  Regional 
Transportation  Authority  (RTA). 
Additionall)',  Pace  uses  us  own  un- 
restricted fund  balance  to  support 
us  capital  needs 


Federal  Transit 
Administration  (FTA) 


Pace  receives  three  t\'pes  ol  Icdcral 
transit  capital  assistance  from  FTA 
under  the  provision  of  the  Federal 
Transit  Act,  as  amended  t4s)  U,S.C. 
app.  Section  l&Ol  et,  seq)  Section 
9  is  a  Block  Grant  program  which 
allocates  funds  to  transit  systems 
based  on  a  formula  drncii  by  popu- 
lation, densities  and  service  le\'els. 
FTA  Section  9  grants  prox-ide  lor 
80%  of  pro]cct  cost  and  require  a 
local  "match"  for  the  20')o  balance. 
Section  3  IS  a  Discretionary  Grant 
program  with  80%  of  the  national 
allocation  going  to  new  rail  sys- 
tems, their  moderncation  and  ex- 
tension. Only  20%  of  the  program 
is  available  for  buses  or  bus  related 
lacilities.  Section  3  grants  also 
require  a  20'-''.o  local  match 

Each  year  the  RTA  apportions 
all  federal  funds  to  each  Ser\'ice 
Board  (,CTA,  Metra,  and  Pace) 
based  on  an  allocation  formula. 
Pace  receives  8%  of  these  total 
hinds,  while  CTA  receives  58%  and 
Metra  receives  34%.  Lastly,  the  fed- 
eral program  establishes  lunding 
lor  transportation  pro|ecls  which 
reduce  tralhc  congestion  and  im- 
pro\e  air  qualit\'  under  the  Conges- 
tion Miligalion  and  .Ait  Qiialit)' 
(CMAQ)  linpro\cmenl  Program   In 
prior  x'cars.  Pace  has  competCLl  sue- 
cesslulK'  lor  these  CM.\Q  funds  lor 


the  purchase  ol  x'anpool  x'chicles 
and  other  capital  projects.  In  total. 
Pace  expects  to  receive  $18.2  mil- 
lion in  FTA  capital  assistance  for 
the  1996  program.  The  1996  fund- 
ing levels  for  the  Section  9  block 
grant  program  are  assumed  to  be 
the  mid-pomt  between  the  House 
and  Senate  appropriation  levels.  It 
is  unclear  at  this  lime  what  the  hnal 
funding  will  be  from  Congress 


State  of  Illinois  "  B"  Bonds 


In  1989,  the  General  .Assembl)-  re- 
newed the  State  of  Illinois  "B"  Bond 
program  w  hich  pro\'ides  funds  for 
transit  projects  statewide  and  is  ad- 
ministered by  the  Illinois  Depart- 
ment ol  Transportation  (IDOT). 
This  program  appropriated  S200 
miUion  to  the  Sen-ice  Boards  and  is 
a\-ailable  until  1996.  The  S40.0  mil- 
lion IDOT  "B"  Bond  lunding  le\-el 
for  1996  IS  based  upon  the  latest 
IDOT  estimated  appropriation 
amount-  The  State  legislature  ad- 
journed m  May,  1995,  without  mak- 
ing the  appropriation  w Inch  is  tied 
into  a  statewide  bond  authorization 
bill.  RTA  IS  estimating  that  a  Bond 
Authorization  Bill  will  be  considered 
in  the  Fall  veto  session.  These  funds 
can  be  used  to  match  federal  capital 
grant  funds  or  the\'  can  lund  100°o 
of  the  cost  of  capital  projects  In  the 
past,  an  additional  $5  million  in 
State  general  rcxcnue  hinds  were 
available  for  project  costs  which 
could  not  be  bonded,  or  had  a  use- 
ful life  of  less  than  12  \ears.  Another 
$75  million  is  dedicated  to  IDOTs 
Operation  Green  Light  Program. 
The  focus  of  this  program  is  to  fund 
projects  which  rcLluce  irallic  conges- 
tion. Pace  expects  to  recei\  c  S  |  2 
million  in  IDOT  luiKling  uii(.lcr 
these  programs  lor  K'^'o 
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Regional  Transportation 

Authority  (RTA)- 

Bond  Program 


In  NB*-',  SI  hillion  in  hondiiii;  au- 
ihority  was  gr.inicd  h\'  ihc  siaic  lo 
the  RTA  consisung  ol  S500  million 
in  Strategic  Capital  Improvcmcni 
Program  (,SC1P>  bonds  and  S500 
million  in  general  obligation 
bonds.  The  debt  service  on  the 
SCIP  bonds  is  subsidized  by  the 
State,  while  the  debt  service  on  the 
general  obligation  bonds  must  be 
met  b\-  the  RTA.  Pace  has  no  direct 
capital  bonding  auihont)  and. 
therefore,  no  bond  debt.  Pace  re- 
ceived 5%  of  the  region's  bond 
funding  or  S50  million  ol  the  Sl.O 
billion  in  bonds.  Pace  w  ill  pro- 
gram the  last  Sl.O  million  ol  us 
RTA  bond  allocation  in  Kl^Xr  We 
expect  that  a  new  bond  authoriza- 
tion will  be  initiated  m  \^^b  to  con- 
tinue the  program 


Regional  Transportation 

Authority  (RTA)- 
Discretionary  Program 


In  ihc  past.  Rl .\  ha>  earmarkcLl  a 
limited  amount  of  "discretionary 
funds"  from  operating  sources  for 
capital  projects  which  cannot  be 
bonded,  or  ha\  e  a  usekil  lile  ol  less 
than  7  years.  TraditionalK .  Pace 
receives  8%  of  these  funds  and  ihis 
year's  program  assumes  S  1 .2  mil- 
lion 111  these  funds  u ill  be  available 
for  this  purpose  although  RTA  has 
not  budgeted  them  lo  date 


Pace  Funds 


Pace's  I'^^t.-)  capital  Inidgci  coniams 
SS.'J  million  in  lunds  Irom  il>  own 
unrestricted  fund  balance  to  pa)'  for 
capital  projects  which  are  necessary 
due  to  lundmg  shortages  m  1996. 


Pace's  \ortli- 
icest  Transporta- 
tion Center  In 
Scluinint)nr(j 
became  opera- 
tional in  199') 
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Chart  L.  1996  Capital  Program 


Sources  (OOO's) 


Total  $29,153 


Orer  62%  of 

Pcicr'f:  prngiriiii 

IS  fmiih'd  intli 

FcilcrnI  fiiiiils 


PBV  (20  4°'i 


RTA  Bond  (7  3%) 

$2,116        RTA  Discretionary" 


FTA(CMAQ) 
(1,7%)  $500 


FTA (Sec 
(62  4% 


'RTA  has  not  provided  marks  for  RTA  Discretionary  funds  to  date  This  figure  tellects  Pace's  needs  only 


Uses  (OOO's) 


Total  $29,153 


Major forns  of 
the  1996 

priiijrin}!  ivill  he 

on  n'j>l(tc/n(/ 

(11/(1  i(jit/r(((l/  III/ 

SKjIjUxi 

fiicilitirs  (I ml 
rijiiijinii'iil 


Electrical/Signal/Communications 
(6  9%)  $2,000 


Rolling  Slocl<  (26  5% 
$7,730 


Support  Facilities/ 
Equipment  (63,1%) 
$18,400 


Contingencies/ 
Project  Admin 
(3  5%)  $1,023 
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Table  22.  1996  Capital  Program  (OOO's) 


Project  Description 


Amount 


Rolling  Stock 

Purchase  up  to  11  40'  Fixed  Route  Buses  (Replacements) 
Purctiase  up  to  8  under  30'  Fixed  Route  Buses  (Replacements) 
Purctiase  up  to  108  Vans  for  Vanpool  (48  Replacements,  60  Expansions) 
Capital  Cost  of  Contracting  -  Vanpool 


3,180 

1,600 

2,659 

291 


Subtotal  Rolling  Stock 


$     7,730 


Electrical/Signal/Communlcations 

Transit  Vefiicle  (Vlanagement  System  (TVMS) 


Subtotal  Electrical/Signal/Communications 


$     2,( 


Support  Facilities 

Park-N-Ride  -  Elgin  (A/E,  Construction) 
Park-N-Ride  -  Homewood  (Construction) 
Complete  Park-N-Ride,  Blue  Island  (Construction) 
Complete  Oak  Park  Transfer  Facility  (Construction) 
Transportation  Center  -  DuPage  County 
Improvements  to  Garages/Facilities 
Pace  Administration  Facility 
Bus  Stop  Improvements 
Environmental  Addressment 


110 

750 

150 

1,650 

2,500 

1,865 

2,100 

300 

1,000 


Subtotal  Support  Facilities 


$    10,425 


Support  Equipment 

Bus  Stop  Signs/Shelters 

IVIaintenance  Equipment/Others 

Passenger  Amenities 

Office  Furniture/Equipment/Printing  Equipment 

Computer  Equipment/Software  &  Hardware 

Farebox  Upgrade 

Associated  Capital 

Ad  Shelters 

Extended  Warranties 

Unanticipated  Capital 


220 

1,370 

275 

540 

300 

1,600 

2,850 

500 

70 

250 


Subtotal  Support  Equipment 


$      7,975 


Contingencies  /Project  Administration 


,023 


Grand  Total 


$    29.153 
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1996  Capital 

Program 

Description 


A  Pace 
park-ii-ridi' 

fiirilitij 

iiiiili'i-  (-(III- 

striK-hiiii  III 

BHiTRiilijr 


In  accordance  with  estimated  fund- 
ing levels,  Pace's  1996  annual  pro- 
gram totals  $29.1  million.  Approxi- 
mately $18,4  million  or  63.1%  will 
be  spent  on  support  facilities  and 
equipment,  with  the  remainder  go- 
ing to  purchase  of  rolling  stock  and 
additional  equipment  for  the  Transit 
Vehicle  Management  System. 


Rolling  Stock 


Pace's  1996  annual  program  con- 
tains funds  to  purchase  1 1  40' sub- 
urban coaches  and  8  under  30' 
buses.  The  40'  coaches  will  replace 
contractor  owned  buses  which  are 
not  accessible  and  will  be  used  for 
express  routes    These  \'ehicles  are 
vital  in  meeting  the  needs  of  Pace's 
express  route  customers  who  gen- 
erally travel  long  distances  on  the 
region's  expressway  systems    Of 
the  under  30'  buses,  fi\'e  will  re- 
place buses  which  ha\'e  exceeded 
their  uselul  hie  and  the  other  three 
will  be  used  to  replace  non-acces- 
sible contractor  owned  buses. 

^ce  also  plans  to  acquire  48 
replacement  vans  and  60  expan- 
sion vans  for  the  Vanpool  Incentn-e 
Program  (\'1P).  The  vanpool  pro- 
gram has  been  \'ery  successlul  and 
growing  steadily  since  its  inception 
m  1991.  Pace's  shuttle  service  and 
the  AD\'Antage  program  for 
vanpool  riders  with  disabilities 


have  increased  the  demand  for 
\-anpool  serMces.  Additional  vans 
are  needed  to  meet  the  growing 
demand  and  to  replace  vans  which 
have  exceeded  their  useful  life. 

Pace  also  intends  to  apply  to  the 
Federal  Transit  Administration  for 
a  Capital  Cost  of  Contracting  grant 
in  the  amount  of  $291,000  which 
\\ ould  be  made  axailable  to  qualify- 
ing \-anpools  operated  by  third 
party  pro\'iders.  In  the  absence  of 
qualifying  third  party  vanpools,  the 
funds  can  be  used  to  acquire  addi- 
tional \'1P  \-ans. 

Operating  Cost  Impacts 
In  general.  Pace  will  a\'oid  operat- 
ing cost  increases  b\'  replacing  out- 
dated equipment. 


Support  Facilities 


The  program  contains  $5  2  million 
for  \  arious  park-n-ride,  transler 
facility,  and  transportation  center 
projects.  In  addition,  $5,2  million 
will  be  used  tor  impro\'cments  at 
various  Pace  garages  and  facilities, 
bus  stop  improvements,  and  ex- 
panding the  headquarters  facility. 

Park-n-Ridc  m  Elgm-Xhc  1996 
budget  contains  funds  for  engineer- 
ing and  construction  ol  a  50  space 
park-n-ride  lot  in  the  Illinois  State 
Toll  Highway  Authority  iISTHA) 
Right  of  Way  at  the  Illinois  25/1-90 
interchange  in  Elgin.  This  facility 
will  support  a  planned  express 
route  lunded  with  Congestion  Miti- 
gation and  Air  Quality  Program 
funding  as  well  as  existing  local 
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senices.  Ncgoiiaiions  arc  uiidcr- 
\\a\  Willi  IsTHA  10  use  llicir  Right 
olWay 

Operating  Cost  Impacts 

Pace  IS  cxpccici-l  10  incur  opcraung 
expenses  lor  snow  plow  ing  at  an 
annual  cost  of  S 1 2,000  per  \car, 

Park-S-Ridc  in  Homcwood- 
Funding  is  requested  for 
construction  ol  a  75  space  park-n- 
ride  lot  w iih  a  dri\er's  washrooni- 
This  lot  will  replace  an  existing 
leased  lot  at  Washington  Square 
Mall  to  accommodate  passengers 
riding  on  Pace  Route  888.  Previous 
lunding  has  been  received  For  land 
acquisition  and  engineering. 

Operating  Cost  Impacts 
Pace  intends  to  negotiate  a  mainte- 
nance agreement  with  the  local 
commumt)'  to  maintain  this  lacil- 
it\-;  therefore,  no  costs  should  be 
incurred  by  Pace. 

Park-n-Ridc  in  Blue  Island-.\dd\- 
tional  funding  is  needed  to  com- 
plete the  construction  of  the  park- 
n-ride  in  Blue  Island.  Pace  has 
completed  engineering  of  a  62 
space  park-n-ride  lot  at  127th  and 
Kedzie  in  Blue  Island.   Prclimmar)' 
construction  estimate  lor  this  lacil- 
ity  IS  approximately  S400.000. 
founding  awarded  previousK  is  not 
adequate  to  complete  the  project. 


Operating  Cost  Impacts 
Pace  intends  to  negotiate  a  mamlc- 
nance  agreement  with  the  Kical 
community  to  maintain  iliis  lacil- 
ity,  therelore.  no  costs  should  he 
incurred  h\-  Pace. 
Ti'jnslcr  F.iciliiy  in  Oak  l\irk- 
This  pro|ecl  includes  the  construc- 
tion ol  a  bus  transler  lacilit\  in  as- 
sociation with  the  ieno\ation  ol  the 
Oak  Park  Metra  siaiion  and  CT.A 
Green  Line  Marion  .street  Rapid 
Transit  station.  Pace  routes  305, 
307.  300,313,  318,  757  and  1015 
will  utilize  the  lacilit)'.   Based  on 
current  Lonstruclion  estimates, 
lunding  awarded  pre\'iously  lor 
construction  ol  this  lacilit\  is  not 
adequate  to  complete  the  pro|ecl. 

Operating  Cost  Impacts 
The  X'lllage  ol  Oak  Park  will  pro- 
vide the  maintenance  ol  this  laciliix 
along  with  improvements  w  Inch 
are  being  made  h\  CT.-\  and  Metra. 

Tr.miiporunion  Ccnici'  in  DuFjfic 
Ccumn-Pace  is  proposing  to  locale 
a  transportation  center  in  the 
Yorktown  Shopping  Center  to  Oak 
Brook  Shopping  Center  corridor. 
This  area  is  identified  in  Paces 
COP  as  a  growth  area  and  is  a  stra- 
tegic location  for  current  and  luiure 
senice.  This  facility  will  accommo- 
date up  to  eight  bus  routes. 


Operating  Cost  Impacts 
Costs  associated  with  the  mainte- 
nance of  this  lacihl)'  will  var\-  de- 
pending on  the  location.  At  this 
time,  these  costs  are  csimiaied  at 
SI  2,000  annualK-. 

/m/inn  c/)7c7)is  .j;  CJanigCii  and 
Oihcr  r.icc  /•■.ic;7i(;c.s-This  project 
m\ (i|\ es  \ ,iriou>  impiinenient 
reno\alion  w ork  at  Pace  garages 
and  lacilitics  such  as  root  replace- 
menis.  o\-erliead  doors,  bus  wash- 
ers. dri\ewa\'  impro\enicnts,  light- 
ing iiiipro\cmenls,  dispatch  ollice 
reno\alions,  etc 

Operating  Cost  Impacts 
In  general.  Pace  will  control 
operating  costs  by  implemeniing 
these  pro|ects  b)-  avoiding 
increased  costs  associated  with 
ongoing  repairs. 

!\icc  Admini:^iialion  r.k77/(i  — Pace 
plans  to  acquire  property  lor  ex- 
pansion of  Its  administratixe  facil- 
it\ .  The  current  headquarters 
building  IS  sexereh'  overcrowded 
and  cannot  accommodate  the 
equipnient  needs  ol  the  .Agenc)'. 

Operating  Cost  Impacts 
A  cost  bcnclit  analysis  is  underwa)- 
to  assess  the  current  and  expanded 
needs  of  the  Agenc\ . 


Piici''k  iicir  /Mirk- 
ii-rkh'  irilli 
Bolhi;iliri)(/l,'  IS 
lijicit  (hirn/(/  Ihr 
tl iKtl  roust nu'~ 
ftnti  jihitse 


1996  Capital  Program  Badgrl    45 


Bus  Stop  Impro\'emen[s—lhib 
project  involves  construction  ol  bus 
turnout  lanes  at  various  locations 
throughout  the  six  county  region. 

Operating  Cost  Impacts 

l\icc  will  negotiate  with  IDOT  or 
local  municipalities  to  maintain  the 
turnout  lanes, 

En\'ironmenial  Addressmenl— 
Funding  will  be  used  to  address 
environmental  cleanup  acti\'ities  at 
\'arious  Pace  facilities. 

Operating  Cost  Impacts 
Signilicant  operating  expenses  will 
be  saved  by  capitalizing  environ- 
mental clean-up  activities. 


Electrical/Signal/ 
Communications 


Ihc  1Q96  program  domains  $2,0 
million  to  purchase  additional 
ec|uipment  for  Pace's  Transit  \'e- 
hicle  Management  S\-stem  (TVN4S) 
for  a  portion  of  the  Pace  fleet.  To 
date,  $6,45  million  has  been  re- 
ccn'cd  m  grants  lor  ihc  purchase  ol 
T\'MS  equipment    This  covers  the 
purchase  of  TVMS  equipment  for 
approximately  206  buses  and  su|i- 
port  equipment.  To  equip  the  re- 
mainder of  the  Pace  lleet  with 
T\'MS  equipment  and  install  sup- 
port equipment  at  all  the  garages 
will  require  an  additional  $15  5 
million  m  subsequent  years, 

T\'MS  technology  can  provide 
the  capabilit)'  to  increase  average 
operating  s|3ced.  impro\'e  schedule 
adherence,  enhance  re\'enue 
management,  impi"o\'e  service 
reliahilit)'  and  pro\'ide  real  time 
passenger  mlormation 

I  he  major  benelit  of  the  T\'MS 
will  come  through  signal  preemp- 
lion    Signal  preemption  pro\ides 
I'ace  with  an  opportumt)'  to  in- 
crease the  operaling  speeds  ol  tran- 
sit \'ehicles  in  congested  corridors 
II  a  bus  IS  operaling  behind  scIu'lI- 
tile,  the  comptiler  on  ihe  bus  will 
lugger  the  trallic  signal  to  lurn 
green  or  stay  green  long  enough  for 
the  bus  to  clear  the  intersection. 


In  addition,  TVMS  will  enable 
Pace  to  improx'e  on-time  perfor- 
mance. The  automatic  vehicle  loca- 
tion (AVL)  component  of  TVMS 
will  allow  Pace  to  monitor 
headways  and  make  adiustments  to 
routes  more  effectively.  The  driver 
and  the  dispatcher  will  knov\'  il  a 
bus  IS  ahead  or  behind  schedule 
and  rapid  changes  can  be  made  to 
correct  the  situation. 

The  AVL  component  also  oflers 
signihcant  ad\'antages  in  terms  of 
safety.  Because  the  AVL  compo- 
nent can  provide  ver)'  specific  infor- 
mation about  where  a  bus  is  lo- 
cated, a  dispatcher  can  send  police, 
hre  or  paramedics  to  the  exact  loca- 
tion of  the  problem  in  the  e\'ent  ol 
an  emergency. 


B 


I)-  tracking  \'ehicles,  it  will  be 
possible  to  know  of  signilicant  de- 
lays m  operation  immediateK'.  II  a 
passenger  calls  in  to  determine 
when  their  bus  will  be  arri\'ing,  real 
time  information  will  be  ax'ailable. 

T\'MS  offers  significant 
operating  sa\'ings.   Connecting  the 
automatic  passenger  counters  and 
fare  collection  s\'stem  will  pro\-ide 
insights  into  fare  payment  pre- 
ferences and  ridership  patterns 
and  ma\'  suggest  ways  to  impro\'e 
fare  collection,  instruments  and 
route  structure 

Operating  Cost  Impacts 

According  to  a  study  completed  by 
Teng  and  Associates  on  the  capital 
and  operating  impacts  ol  the  T\'MS 
SN'Stem,  $5.2  million  will  be  spent 
m  operating  costs  o\'er  the  next  10 
years,  and  $52.9  million  will  be 
saved  in  increased  efficiencies. 
This  results  m  a  net  operating  sa\'- 
ings  of  $47.7  million  o\-er  a  10  year 
period.   Net  sa\ings  alter  deducting 
the  $24,0  million  capital  cost  are 
cstimaleLl  .il  S2i  7  million  ainuila- 
liN'c  lor  the  10  N'car  period. 


Support  Equipment 


This  project  involves  the  purchase 
of  maintenance  equipment  for 
various  garage  facilities,  office 
equipment  and  furniture,  computer 
equipment,  signs  and  shelters,  as- 
sociated capital,  ad  shelters,  ex- 
tended warranties,  passenger 
amenities,  and  additional  lundmg 
lor  a  larebox  system  upgrade. 

Operating  Cost  Impacts 

No  cost  impacts  arc  anticipated 
due  to  the  purchase  of  support 
equipment. 
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1996-2000  Capital  Plan 


Summary 


Tlie  Sort li  treat 

Dirisioii  garagt 

expansion  iras 

completed  in 

1995 


■  .Kcs  proposed  Fi\ c  ^'car  Plan 
w  ill  commuc  ihc  replaLcmcnt  aiul 
expansion  ol  paratransii  and 
vanpool  vehicles,  and  iTplaecincni 
of  fixed  route  buscs-   Furllicrmore, 
Pace  plans  to  continue  to  huild 
park-n-ridc  lots  and  transfer 
facilities  throughout  the  region  as 
well  as  complete  the  purchase  ol 
equipment  for  the  Transit  \'ehiclc 
Management  System, 

It  should  be  noted  that  Pace  s 
Five  Year  Capital  Plan  of  $198.8 
million  rcllects  Pace's  needs  and 
exceeds  axailable  funding  esti- 
mated by  the  Regional  Transporta- 
tion Authont}-,  Pace  assumes  that 
the  State  and  RTA  Bond  Programs, 
as  well  as  the  State  Operation 
Green  Light  Program,  will  be  reau- 
thorized and  will  provide  the  neces- 
sar\'  funding  to  the  region  in  order 
that  these  programs  can  be  under- 
taken and  completed    In  the  ab- 
sence ol  these  reauthorizations. 
Pace's  Five  Year  Capital  Plan  will  be 
seriously  constrained,  AdditionalK , 


Pace  has  assumed  that  the  region 
will  continue  to  rccene  the  same 
Federal  funding  levels  o\'er  the 
next  T  \cars,  and  that  the  federal 
Congestion  Mitigation  and  -Air 
Quality  Improxcment  Program 
tCMAQ)  will  be  reauthorized. 
Flighlights  of  the  Five  Year 
Capital  Plan  include: 

•  Purchase  210  accessible  hxcd 
route  buses 

•  Purchase  321  accessible 
paratransit  \ehicles 

•  Purchase  469  \-anpool  \'chicles 

•  Purchase  equipment  for  the 
Transit  \ehicle  Management 
System 

•  Transportation  facilities  in 
DuPage  County,  Homewood,  Oak 
Park,Joliet,  and  W'aukegan 

•  Park-n-Ride  lots  in  Elgin,  Blue 
Island,  Lockport.  Elgin,  Glen  Ellyn 

•  New  garages  in  DuPage,  North- 
west Cook,  and  South  Cook  Coun- 
ties and  expand  garage  facilities  in 
North  Aurora,  Bridgeview  and 
E\anston  and  expansion  ol  the  ad- 
ministration facility 

•  Improve  on-street  bus  stops 
throughout  the  region, 

•  Renovate  and  impro\e  existing 
garage  lacilities  and  other  lixed 
facilities 

•  Purchase  associated  capital  main- 
tenance items  for  the  aging  Pace 
licet 
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strategies  by 
Asset  Category 


In  general,  Pace  has  developed  a 
capital  plan  Irom  a  viewpoint  con- 
sistent with  the  general  strategy  of 
increasing  ridership  and  the  recov- 
ery ratio.  Capital  expenditures 
which  a\'oid  or  reduce  operating 
costs  such  as  new  or  renovated 
garages  and  equipinent  serve  to 
increase  the  recovery  ratio. 
Projects  which  enhance  service 
such  as  new  vehicles  and  passen- 
ger facilities  support  the  goal  of 
increasing  ridership    The  follow- 
ing describes  the  approach  taken 
for  each  expenditure  classihcation 


Asset  Category:  Rolling  Stock 


Paces  capital  program  m  the  last 
several  years  has  focused  on  the 
replacement  of  Pace's  aging  fleet 
in  order  to  maintain  and  impro\'c 
customer  satislaction.  The  current 
average  age  of  the  hxed  route  lleet 
IS  4.7  years.  However,  by  the  year 
2000,  305  fi.\ed  route  buses  (62%) 
will  be  at  least  10  years  old;  there- 
fore, replacement  of  a  majority  of 
the  hxed  route  lleet  will  begin  m 
fQQ'-) 

The  average  age  of  the  paralran- 
sit  fleet  IS  currently  3.7  )'ears.  Since 
paratransii  x'ehiclcs  ha\e  a  useful 
lile  ol  4  \-ears,  replacement  of  para- 
transit  vehicles  occurs  at  a  faster 
rale  iban  li.xcd  route  buses.   Pace 
plans  I.)  purchase  321  paratransii 
x'ans  and  buses  m  the  next  li\c 
years  to  replace  aging  vehicles  and 
for  minor  expansion.  Expansion  of 
the  paratransii  licet  is  necessar)-  to 
meet  ADA  rcciuirements. 


In  the  next  five  years,  emphasis 
will  also  be  placed  on  the  replace- 
ment and  expansion  of  \'anpool 
vehicles.  Pace  projects  that  the  de- 
mand lor  \anpool  services  will  in- 
crease as  trafhc  congestion  m  the 
suburbs  increases  as  a  result  of 
population  growth  and  increased 
commercial  development. 


Asset  Category:  Electrical/ 
Signal/ Communications 


Since  the  primar)-  competition  of 
transit  is  single  occupant  vehicles, 
impro\ing  operating  elTiciency  is 
essential  to  competing  successfully 
w  ith  the  automobile.  In\'esting  in 
equipment  such  as  en\isioned  in 
the  Transit  X'ehicle  Management 
System  (TVMS)  will  allow  Pace  to 
increase  the  operating  speed  of 
buses  tra\"clling  on  streets  with 
general  purpose  trafhc. 

wiic  ol  the  enhancements 
w Inch  can  be  added  to  the  base 
TX'MS  IS  the  signal  preemption 
component,  which  can  acti\-ate 
a  request  lor  signal  preemption 
at  an  intersection  wlien  a  bus  is 
operating  behind  schedule.  Signal 
preemption  \\  ill  prcwidc  Pace  with 
an  opportunit)-  to  increase  the 
operating  speeds  of  transit  \-e- 
hicles  in  congested  corridors. 
Cither  benehts  of  TVMS  include 
the  capabilu\-  to  improx'e  schedule 
adherence  and  serxice  perfor- 
mance, enhance  re\-enuc  manage- 
ment, impro\e  service  rehabilit)- 
and  produce  real  time  passenger 
inlormation  w  Inch  will  improve 
passenger  communications. 
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price's  Fi\c  Year  Plan  hicIulIcs 
completing  the  purchase  ol  equip- 
ment for  the  Transit  X'ehicle  Man- 
agement System.  Based  on  current 
projections,  to  equip  the  emiie 
Pace  lleet  with  the  base  s\  stem  and 
enhancements  will  cost  a  total  ol 
approximatelv  S24.0  million.  Pace 
is  currently  out  to  hid  on  the  pur- 
chase ol  equipment  lor  a  portion  ol 
the  Pace  fleet.  The  purchase  and 
installation  of  the  entire  system  will 
span  a  period  of  several  \ears. 

Mddiiionally.  in  cooperation 
with  the  Illinois  Department  of 
Transportation  and  the  Illinois 
State  Highwa)-  Toll  Authont)',  Pace 
plans  to  equip  all  maior  toll  plaras 
w  ith  Automatic  X'ehicle  Identihca- 
iion  tA\T)  sensors  in  order  to  auto- 
mate toll  payment  and  increase 
operating  speeds  on  Pace  buses 
that  use  the  tollwavs. 


Asset  Category: 
Support  Facilities 


Pace  s  Fi\c  Year  Plan  will  concen- 
trate on  the  construction  of  addi- 
tional park-n-nde  lots  and  transfer 
facilities  as  part  of  Paces  on-going 
elforts  to  impro\-e  access  to  Pace's 
ser\-ices  and  provide  better  passen- 
ger waiting  conditions. 


Asset  Category: 
Support  Equipment 


Further,  m  accordance  with 
Pace's  C'.omprehensixe  Operating 
Plan,  new  garages  are  being  '  be  I  i\  c  Year  Plan  also  includes 

planned  for  DuPagc.  South  Cook  lunds  lor  the  purchase  of  mainte- 

aiKl  Xorihw  est  Cook  Counties.  The       tiance  items,  signs  and  shelters,  ad 
construction  of  these  garage  lacili-         shelters,  passenger  amenities,  olhcc 
ties  will  allow  Pace  to  serx'e  these  equipment  furniture,  computer 

growing  suburban  markets  more  equi]")ment,  associated  capital  items, 

elliciciilK  .iiid  w  ill  save  on  operat-  '""-'s  stop  impro\  emenis,  e.Mcnded 

mg  costs.  Pace  alsi>  plaii>  to  expand      wairaniies,  etc. 
the  storage  capacit)-  of  the  Pace 
North  Shore  (Evanston) ,  Pace  Fox 
\'alle\'  (  North  Aurora),  .iiul  Pace 
Southwest  (.Bridgexiew)  garages. 

In  addition,  an  analysis  of 
Pace's  existing  garages  and  fixed 
lacililies  indicaicd  that  Si-'  9  mil- 
lion will  be  needed  in  the  next  5 
\ears  to  address  replacement  of 
major  building  components  in 
order  to  maintain  the  buildings 
facilities  m  proper  operating  con- 
dition lor  the  next  tw  ent\'  years. 
Man)-  ol  Pace's  garages  will  be  over 
10  years  old.  Certain  components 
such  as  H\'AC  s\'stems,  rooling,  ■ 
site  work,  tuckpoiniing,  bus  \acu- 
ums,  bus  washers,  o\'erhead  doors, 
etc.,  must  be  replaced  for  the  prop- 
erties to  lunciion  efhcienth-.  The 
equipment  or  components  will 
only  be  replaced  if  it  has  met  us 
expected  life  cycle. 


Transit  renters 
SKch  (IS  this  one 
ill  Sella iniil)/ir(/ 
facilitate  park-ii- 
riile  aetiritji 
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Chart  M.  1996-2000  Capital  Plan— Sources  and  Uses  of  Funds 


Sources  (OOO's) 


Total  $198,823 


PBV/RTA  Discretionary 
(6  3%)  $12,513 


More  than  1/2  of 

Pace's  Prof/trnii 

is  fioided  iritli 

Federal  f mills 


FTA  (Sec.3/9,CMAQ) 
(515%)  $102,290 


RTA  Bond  (27.0%) 
$53,750 


DOT/Operation  Greenlight 
(15  2%)  $30,270 


Uses  (OOO's) 


Total  $198,823 


Contingencies/ Proj, 
Admin,  (3,7%)  $7,423 


Major  focus  af  the 

5  Year  Pi-oi/rnui 

ivill  be  on  roUniij 

stock  and  nm- 

sf ruction  of  ims- 

senifcr  facilities 


Support  Facilities 

&  Equipment 

(43,0%)  $85,520 


Rolling  Slock  (44,1%) 
$87,580 


Electrical/Signal/ 

Communications 

(9,2%)  $18,300 
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Table  23.  Capital  Plan  1996-2000  (OOO's) 


Project  Description 

1996 
Amount 

1997-2000 
Amount 

Rolling  Stock 

Purchase  210  Fixed  Route  Buses 
Purchase  321  Paratransit  Vehicles 
Purchase  469  Vanpool  Vehicles 
Capital  Cost  of  Contracting  -  Vanpool 

$      4,780 

0 

2,659 

291 

$    48,460 

21,430 

9,960 

0 

Total 


53,240 

21,430 

12,619 

291 


Subtotal  -  Rolling  Stock 


$      7,730 


$    79,850 


87,580 


Eiectrical/Signal/Communicatians 

Purchase  AVI  Equipment/Tollway  Access 
Transit  Vehicle  Management  System  (TVMS) 


800 
15,500 


800 
17,500 


Subtotal  -E/S/C 


16,300 


$    18,300 


Support  Facilities  &  Equipment 

Park-N-Ride,  Elgin 

Park-N-Ride,  Homewood 

Park-N-Ride,  Blue  Island 

Transfer  Facility,  Oak  Park 

Transportation  Center,  DuPage  County 

Fixed  Facilities  -  Existing  System 

DuPage  County  Garage 

Fox  Valley  Garage  Expansion 

North  Shore  Garage  Expansion 

Northwest  Cook  County  Garage 

South  Cook  County  Garage 

Southwest  Garage  Expansion 

Bus  Stop  Improvements 

Improvements  to  Garages/Facilities 

Pace  Admin.  BIdg. 

Signs/Shelters 

Maintenance/Support  Equipment 

Office  Equipment/Furniture/Printing  Equip, 

Computer  Equipment 

Extended  Warranties 

Unanticipated  Capital 

Associated  Capital 

Farebox  Upgrade 

Ad  Shelters 

Passenger  Amenities 

Capital  Projects  Engineering  Plan 

Environmental  Addressment 

Contractor  Capital 


110 

750 

150 

1,650 

2,500 

0 

0 

0 

0 

0 

0 

0 

300 

1,865 

2,100 

220 

1,370 

540 

300 

70 

250 

2,850 

1,600 

500 

275 

0 

1,000 

0 


0 

0 

0 

0 

1,000 

19,040 

2,500 

800 

5,000 

7,000 

2,500 

1,500 

400 

8,000 

400 

1,160 

3,000 

1,400 

1.300 

750 

1,000 

4,000 

0 

3,000 

770 

200 

400 

2.000 


110 

750 

150 

1,650 

3,500 

19,040 

2.500 

800 
5.000 
7.000 
2.500 
1,500 

700 
9,865 
2,500 
1,380 
4,370 
1,940 
1,600 

820 
1,250 
6,850 
1,600 
3,500 
1,045 

200 
1,400 
2,000 


Subtotal  Support  Facilities  &  Equipment 


$    18,400 


67,120 


$    85,520 


Contingencies  &  Administration 


$      1.023 


6,400 


$      7,423 


Total  Pace  Program 


$    29.153 


$  169,670 


$  198,823 
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1996-1998  Finamial 
Plan  aTid  Fund  Balance 


General 


I  he  lollowing  section  presents 
Pace's  financial  plan  and  fund  bal- 
ance for  199ti  through  1998.  The 
Amended  RTA  Act  requires  the  Ser- 
vice Boards  to  submit  such  a  plan 
in  addition  to  their  annual  pro- 
grams and  budgets.  The  ftnal  plan 
IS  required  to  show  a  balance  be- 
tween the  funding  estimates  pro- 
\aded  by  the  RTA  and  the  antici- 
pated cost  of  providing  services  lor 
the  lorthcoming  and  two  following 
hscal  years.  Pace's  proposed  plan 
for  1996-1998  achieves  this  bal- 
ance; however,  it  requires  substan- 
tial increases  in  operating  income 
and  even  greater  reductions  in  ex- 
pense in  order  to  balance  the  plan. 
As  mentioned  in  the  discussion 
on  the  199t)  budget,  the  specific 
actions  to  achiex'c  the  re\-enue  and 
expense  economies  ha\'e  not  \'et 
been  identilied.  Pace  expects  to 
know  more  about  CTA's  plans  as 
well  as  final  RTA  funding  levels 
before  year  end  1995.  Once  the 
final  position  is  known.  Pace  will 
undertake  appropriate  actions  to 
realize  the  identified  sa\ings.  The 
reductions  are  being  dri\en  b\'  a 
substantial  reduction  i,54'-'/d)  in  fed- 
eral operating  subsidy  in  1990. 
Further,  RTA's  assumption  is  that 
all  federal  opcraling  assistance  will 
be  elimiiiaied  b\'  1998    Com- 
pounding ihe  lederal  lunding  loss 
IS  a  rediiclion  in  RTA  discretional')' 
and  I'll-  luiidini;  lo|-  ['•Mb. 


The  lederal  funding  loss  comes 
at  a  critical  lime  for  Pace  (and  most 
transit  operators)  as  efforts  to  in- 
crease sen'ices  under  the  Ameri- 
cans with  Disabilities  Act  (ADA)  are 
requiring  substantial  increases  in 
spending  in  1996  and  1997.  Pace's 
ability  to  achieve  compliance  with 
the  federal  mandate  is  certainly 
threatened  b\'  the  cut  back  in  oper- 
ating assistance 


Assumptions 


The  economic  assumptions  used  to 
dex'elop  the  budget  ha\e  been  pro 
N'lded  b\'  the  W'EFA  Group,  an  eco- 
nomic consulting  firm  under  con- 
tract with  the  RTA.  However,  Pace 
also  subscribes  to  the  Blue  Chip 
Economic  Indicator  Report.  This 
report  provides  a  consensus  out- 
look by  52  economists  on  the 
trends  of  sexeral  key  economic  in- 
dicators—including inllation  as 
measured  by  the  consumer  price 
index  (CPU.  The  Blue  Chip  con- 
sensus estimate  for  infiation  was 
used  for  years  1995  and  1996, 
W'EFA  assumptions  were  used  for 
the  remaining  \ears  and  categories. 
The  ke)'  assumptions  and  their  ap- 
plication used  to  devclo]i  the  Pace 
three  year  plan  are  summarized  on 
Table  24 

Numerous  indixidual  projec- 
tions and  assumptions  are  made  in 
order  to  dex'clop  the  annual  budget 
and  out  year  forecasts.  In  general, 
these  estirnaies  are  based  on  the 
economic  data  show  n  on  fable  24 
The  outcome  ol  ,i]ipl\ing  these  as- 
sumptions to  known  or  anticipated 
conditions  for  major  expense  cat- 
egories is  reflecled  on  fable  25. 
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laces  ihrcc  )e.ir  plan  i,Talilc 
27')  shows  a  balance  between  costs 
and  the  funding  estimates  identi- 
hcd  tor  Pace  by  the  RTA.  Achieving 
this  balance  lequires  an  lncrea^e  in 
operating  revenue  ol  4  l'\.  in  \^'>^h-\. 
3.4^\Mn  I'J97and  l-8'\.  in  l9'-)8. 
Baseline  operating  income  is  pro- 
tected to  grow  at  approximatcK 
1.8'\>  annualK  over  the  I99b  to 
N98  three  \ear  period.  The  in- 
crease in  baseline  rc\'enue  is  prima- 
rily due  to  ndership  grow  th  ot  ap- 
proximately 1.5''o  annuall)'.    [9'45 
revenue  also  grows  as  a  result  of 
Pace's  absorbing  the  maintenance 
of  the  paratransit  lunJing  lormula 
differential  w hich  had  pre\iously 
been  supported  b\-  the  RTA 
Paratransit  Grant,  LastK .  the  RTA 
requires  a  S2b8,000  increase  in 
rexenue  in  order  to  achieve  their 
recover)'  ratio  mark  of  36%.  This 
ad|ustment  increases  to  S830.000 
in  I'^y?,  The  source  ol  this  rev- 
enue increase  is  uncertain  at  this 
time.  Pace  expects  to  coordinate 
fares  with  the  CTA  which  may  be 
considering  fare  adjustments  for 
1QQ6-  To  the  extent  that  maintain- 
ing fare  coordination  with  the  CTA 
results  in  additional  revenue  to 
Pace,  we  will  be  able  to  achieve  the 
income  le\el  show n  in  the  plan. 

On  the  expense  side,  grow  th  is 
limited  to  approximately  l.S'^o  an- 
nually for  the  three  year  period.  As 
inflation  and  the  expansion  of  the 
ADA  service  program  will  cause 
growth  well  in  excess  of  this  limit, 
corresponding  expense  reductions 
w  ill  be  necessar)'.  Pace  is  re-exam- 
ining the  proposed  plan  to  identify 
the  necessar}-  economies,  L'lti- 
mateh'  though,  it  w  ill  likeh'  require 
the  reduction  of  existing  serT,-ices 
and,  or  the  delay  in  achie\'ing  ex- 
panded paratransit  seriice  levels  in 
1996  and  1997, 


rhese  ad|iisimeiu>  are  largely 
being  dn\  en  by  a  culback  in  ledcral 
operating  assistance  to  transit  op- 
erators. Pace  had  expected  to  re- 
cei\e  nearK  S3  2  million  per  \ear 
o\ ci  the  three  \ear  penotl.  aial  now 
has  been  adxised  by  R 1 A  that  led- 
cral funding  will  be  cut  by  54%  in 
1 99f)  and  eliminated  b\   1098     Ihis 
cutback  comes  at  a  particularly  bad 
tune  as  Pace  is  attempting  to  saiisK 
the  increased  cost  pressure  created 
by  At^A  compliance. 


Table  24.  RTA/WEFA  Baseline  Economic  Assumptions 


1995 

1996 

1997 

1998 

Where  Applied 

CPI-U  (National) 

2.8% 

3.1% 

3.0% 

3.4% 

Notel 

CPI-U  Medical  Care 

4.9% 

4.3% 

4.5% 

5.2% 

Note  2 

T-Bill  Rate  (3  Month) 

6.3% 

6.4% 

5,9% 

5.7% 

Investment  Income  94-97 

#2  Diesel  %  Change 

8.2% 

7.8% 

5.8% 

4.6% 

Note  3 

Note  1 — The  general  intlation  rate  was  used  in  all  cases  where  a  more  specific  rate  ol  growth  was  not 
known  or  available.  These  rates  were  used  more  in  the  out  years  1997  and  1998  as  they  ate  beyond 
the  range  of  most  current  contractual  agreements 

Note  2— Past  experience  has  shown  that  health  insurance  costs  have  exceeded  this  index  at  an  aver- 
age ot  twice  this  general  rale  For  purposes  ol  budget  development,  we  used  rates  supplied  lo  us  by 
our  health  care  administraloi  lor  1995  and  1996  For  outlying  years  1997  and  1998,  we  assumed 
twice  the  rate  provided  by  WEFA. 

Note  3— WEFA  fuel  price  estimates  lor  1995  are  essentially  the  same  as  the  current  fuel  prices  Fuel 
cost  estimates  for  outlying  years  were  based  on  the  WEFA  growth  rates 


Table  25.  Major  Expense  Category  Growth  Over  Prior  Year 


Labor/Fringes 

Parts/Supplies 

Utilities 

Fuel 

($/Gallon) 


1996 

1997 

1998 

4.4% 

39% 

45% 

4.1% 

2.9% 

2,6% 

3.9% 

3.9% 

3,7% 

3.6% 

5,8% 

4,6% 

(.570) 

(,603) 

(631) 
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Fund 
Balance 


B 


')■  containing  costs  through  good 
management,  Pace  has  been  able  to 
estabhsh  savings  from  its  operating 
budget  each  year,  except  1992    In 
1992,  Pace  was  required  to  use 
52.2  milhon  to  balance  a  lundmg 
deficit  that  resulted  from  a  shortfall 
m  sales  tax  revenue.  At  the  end  of 
1994,  Pace  had  accumulated  o\-cr 
$35  million  in  savings.  The  RTA 
has  adopted  a  policy  allowing  the 
Service  Boards  to  use  accumulated 
saMngs  for  capital  projects  or  one- 
time operating  expenses.  Between 
1984  and  1995,  Pace  has  commit- 
ted more  than  $27.2  million  for 
capital  projects  tunded  out  ol  this 
reser\'e 

In  1994,  Pace  performed  fa\'or- 
ably  to  budget  earning  $1.9  milluiii 
in  savings;  however,  planned  ex- 
penditures of  $2.1  million  were 
essentiall)'  cc|ual  to  savings  rellect- 
mg  litllc  thangc  in  the  lund  balance 
at  )'ear  end. 


Table  26.  Capital  and  Operations  Funding  Provided  Via  Pace 
Fund  Balance  (OOO's) 


Pace  expects  to  finish  1995 
slightly  ($557,000)  under  budget. 
These  savings  are  net  of  the  costs  to 
fund  the  Cook-DuPage  Special  Ser- 
vices Program  for  which  Pace  is 
responsible.  Expenditures  for  capi- 
tal projects  from  fund  balance  are 
estimated  at  $331,000  for  1995. 

For  1996,  Pace  plans  to  expend 
$4.5  million  lor  capital  programs 
and  an  additional  $147,000  for  the 
continuation  of  the  Cook-DuPage 
Special  Ser\'ices  Program.  These 
planned  expenditures  will  nearly 
exhaust  Pace's  unrestricted  fund 
balance  b)-  the  end  of  1996 

The  loUowing  table  identihes 
the  capital  and  operating  fund  re- 
quirements by  Pace  from  1986  to 

1994  and  proposed  obligations  for 

1995  to  1998. 


1987 


1990 
1991 
1992 
1993 
1994 
1995 
1996 
1997 


Capital 

1,959 

1,950 

7,611 

6,192 

415 

285 

5,281 

1,113 

2,101 

331 

4,545 

250 

250 


Operations 


2,240 


$  147 


Grand  Total 


$      32,283 


$        2,387 
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Table  27. 1996-1998  Three  Year  Plan  and  Fund  Balance  (OOO's) 


1994 

1995 

1996 

1997 

1998 

Actual 

Estimate 

Proposed 

Projected 

Projected 

Revenues 

Farebox 

$  29,884 

$  30,580 

$  30,748 

$  31.139 

$  31,441 

Fare  Reimbursement 

1,773 

1,869 

1.780 

1,780 

1,780 

Investment/Other 

2,672 

2,800 

2,993 

3,091 

3,124 

Southwest  Rapid  Transit 

96 

111 

117 

118 

119 

Vanpool 

804 

1,161 

1.516 

1,777 

2,086 

Cool<-DuPage  Special  Services 

54 

40 

40 

0 

0 

RTA  Paratransit  Grant 

(353) 

(566) 

0 

0 

0 

RTA  Required  Ad|ustment 

0 

0 

268 

830 

870 

Total  Revenue 

$  34,930 

$  35,995 

$  37,462 

$   38.735 

$  39.420 

Operating  Expenses 

Labor/Fringes 

$  53,982 

$  57.057 

$  59.593 

$  61.908 

$  64.716 

Parts/Supplies 

3,473 

3,865 

4.023 

4,140 

4.248 

Other 

7,074 

7,144 

7,537 

7,764 

8,028 

Private  Contract 

9,647 

9,549 

9,823 

10,118 

10,462 

DAR 

7,282 

7,651 

7.972 

8,210 

8,490 

ADA  Paratransit 

4,787 

5,844 

6,867 

8,133 

8,410 

Cook-DuPage  Special  Services 

266 

181 

187 

0 

0 

Vanpool 

788 

1,229 

1,593 

2,011 

2,524 

Southwest  Rapid  Transit 

482 

556 

586 

604 

624 

Insurance 

4,473 

4,600 

4,600 

4,738 

4,899 

Fuel 

2,668 

2,585 

2,679 

2,832 

2,965 

Utilities 

1,039 

1,367 

1.420 

1,475 

1,530 

RTA  Paratransit  Grant 

198 

246 

0 

0 

0 

RTA  Required  Adjustment 

0 

0 

(2,688) 

(4,217) 

(7,276) 

Total  Expenses 

$  96,159 

$101,874 

$104,193 

$107,716 

$109,620 

Funding  Requirement 

$  61,229 

$  65,879 

$  66.731 

$  68,981 

$  70,200 

Recovery  Ratio 

36.33% 

35,33% 

35.95% 

35.96% 

35,96% 

Public  Funding 

RTA  Operating 

$  62,212 

$  65,283 

$  66,584 

$  68,981 

$  70,200 

RTA  Paratransit  Grant 

549 

812 

0 

0 

0 

CMAQ 

386 

341 

0 

0 

0 

Pace  Funds 

0 

0 

147 

0 

0 

Total  Public  Funding 

$  63,147 

$  66,436 

$  66.731 

$  68,981 

$  70,200 

Surplus/lDeficit) 

$    1,918 

$       557 

$          0 

$          0 

$          0 

Fund  Balance 

Beginning  Balance 

$    5.275 

$    4,966 

$     5,192 

$       500 

$       250 

Less;  Obligations/Other 

2,227 

331 

4.692 

250 

250 

Ending  Balance 

$     4,966 

$     5.192 

$       500 

$       250 

S          0 
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Financial  Plan  Variance 


Pace  IS  required  (h\'  statute)  to  per- 
lorm  a  comparison  and  anah'sis  of 
us  proposed  budget  and  Three 
Year  Plan  to  the  existing  RTA  Three 
Year  Fmaneial  Plan,   Pace's  1996- 
1998  Three  Y'ear  Plan,  as  proposed, 
\aries  from  the  RTA's  existing 
Three  Year  Plan  (as  adopted  in  De- 
cember 1994)  with  respect  to  fund- 
ing and  recovery  rates  due  to  the 
lollow'ing  reasons: 
•  Hie  lundmg  requirement  in  1996 
IS  down  S3. 1  million  Irom  the  origi- 
nal plan  as  rc\'enue  is  up  SI, 4  mil- 
lion while  expenses  are  down  b\' 
$16  million    lmpro\ed  larchox  aiitl 
mxestment  income  are  contributing 
to  pan  ot  the  growth  m  revenue; 


howewr,  m  addition  the  RTA  has 
also  required  Pace  to  produce  an 
additional  $268,000  in  rex'enue 
from  a  non-specilied  source  in  order 
to  achie\'e  a  36%  recovery  ratio  for 
1996,  This  is  the  highest  RTA  reco\'- 
er)'  ratio  set  lor  Pace  smce  inception. 

The  reduction  in  expenses 
($1,6  milhon)  from  the  original 
plan  le\'el  rellects  savings  in  several 
areas  achie\'ed  through  continued 
eflorts  b\-  Pace  management    How- 
ever, m  addition  to  these  cost  sav- 
ings, the  RTA  has  also  required 
Pace  to  make  additional  reductions 
m  order  to  operate  withm  the  re- 
duced lundmg  lex'cls  that  have 
been  set  hy  the  RTA. 


Table  28.  1996-1998  Three  Year  Financial  Plan 
Variance  from  Existing  RTA  Plan  (OOO's) 


Funding  Requirement 
RTA  Plan  (1995-1997) 
Pace  Plan  (1996-1998) 


1996 

69,645 
66,584 


1997 

76,191 
68.981 


1998 


70.200 


Variance 


$    3.061 


Favorable/(Unfavorable)  Changes 

Revenue 

Farebox  Changes  $    1,007 

Investment  Income  142 

RTA  Required  Adjuslments  268 


$    7.210 


513 
32 

830 


N/A 


Total  Changes  in  Revenue 


Total  Changes  in  Expenses 


$     1,417 


$     1,644 


Total  Change  in  Required  Funding       $    3,061 


$     1,375 


$     5,835 


$     7,210 


Recovery  Ratio 

RTA  Plan  (1995-1997) 

341% 

32.9% 

Pace  Plan  (1995-1997) 

360% 

36.0% 

35.0% 


■  Note:  The  current  RTA  plan  does  not  contain  projected  tunding  levels  lor  FY  1998.  thereby,  eliminat- 
ing comparability  between  plans.  The  current  RTA  plan  (issued  December  1994)  identities  lunding 
estimates  lor  only  1995-1997, 


•  Funding  levels  are  down  signifi- 
cantly ($7-2  million)  Irom  the  origi- 
nal plan  in  1997.   In  order  to  oper- 
ate within  the  reduced  level  of 
funding.  Pace  will  be  required  to 
increase  revenue  b)'  $1.4  million 
above  the  original  plan  (again 
through  a  non-specihed  source) 

as  well  as  absorb  S5.8  million  in 
expense  reductions. 

•  Pace's  recovery  performance  will 
rise  to  36%  under  the  new  plan. 
This  IS  attributed  to  the  higher  rev- 
enue requirements  and  reduced 
expense  levels  set  by  the  RTA. 

There  are  essentialK'  two  major 
components  affecting  the  change  in 
funding  levels  between  the  new  and 
original  plans  and  both  have  to  do 
Willi  reduced  funding.  The  first 
component  change  is  much  more 
straight  lorward  and  relates  to  esti- 
mated reductions  in  federal  funding. 
The  RTA  has  set  lunding  marks 
based  on  their  best  estimate  of  the 
reductions  in  Federal  lunding  for 
1996  to  1997.  Howexer,  the  second 
component  change  deals  with  a  re- 
duction in  RTA  discretional')'  fund- 
ing to  Pace  which  is  not  consistent 
with  their  original  three  year  plan. 
For  1996,  RTA  discretionaiy  fund- 
ing has  been  reduced  S 1  4  million 
Irom  the  original  plan,  while  esti- 
mates lor  State  sales  tax  are  right  at 
plan  le\'el.  In  plan  Near  l'-)97,  the 
reduction  in  discrctionan  monies  is 
much  more  signilicant  with  Pace 
losing  $4.5  million  m  liinds  Irom 
the  original  plan.  Pace  is  estimated 
to  lose  ^  1 .7  and  $2  4  million  in 
federal  lunding  m  K)9o  and  1997 
respccti\'ely  as  a  direct  result  of  fed- 
eral cutbacks;  however.  Pace  has 
also  been  i.lircctcd  to  cut  back  their 
budget  an  additional  $  1.4  and  $4.5 
million  (.luc  to  reduced  RT.A  discre- 
tioiian  lunding  allocations  in  1996 
and  1997. 
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Pace  Cash 
Flow— 1996 


I  Ik-  lolliiwing  prinidcs  ,in  csli-  Capil.il  gram  c.\pL-tKliliiri.->  arc- 

mate  ol  Pace's  rc\enue^,  expenses  lunded  on  a  draw  down  hasis  Irom 

and  cash  posuion  lor  operaiions  on       ihc  grantors  and  are  not  held  by 


a  niomhly  hasis.  Cash  flow  esti- 
mates lor  public  operating  funding 
arc  included  in  total  re\enues  and 
are  based  on  mlormaiion  provided 
b>-  the  RTA 

The  amount  ol  cash  remaining 
at  year-end  will  diller  Irom  Pace's 
projected  l^)9Ci  fund  balance  as  a 
result  of  timing  differences  in  the 
disbursement  ol  public  kinds  Irom 
the  RTA. 


Table  29.  Projected  Cash  Flow*-1996  (OOO's) 


Pace  for  more  than  a  lew  da\s. 
The\-  are,  therefore,  excluded  from 
this  cash  ITiw. 


Beginning 
Balance 

Revenues 

Expenses 

Net 
Results 

Ending 
Balance 

January 

$  5,192 

$8,190 

$  8,639 

$  (449) 

$  4,743 

February 

4,743 

8,136 

8,641 

(505) 

4,238 

March 

4,238 

10,756 

8,645 

2,111 

6,349 

April 

6,349 

7,940 

8,829 

(889) 

5,460 

May 

5,460 

7,995 

8,832 

(837) 

4,623 

June 

4,623 

8,347 

8,836 

(489) 

4,134 

July 

4,134 

8,528 

8,839 

(311) 

3,823 

Aug 

3,823 

8,740 

8,842 

(102) 

3,721 

September 

3,721 

8,883 

8,846 

37 

3,758 

October 

3,758 

8,680 

9,030 

(350) 

3,408 

November 

3,408 

8,474 

9,032 

(558) 

2,850 

December 

2,850 

8,571 

9,033 

(462) 

2,388 

"  Excludes  restricted  lund  cash  reserves  held  for  insurance  claims  and  capital  commitments,  as  well 
as  payouts  tor  capital  obligations  lunded  with  positive  budget  variance  (PBV) 
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Conclusion 


I  he  ls)'-)(i  opcraiing  and  capiial 
program  and  1  Q^)6- 1  >-)'-)8  ImanLial 
plan  and  1996-2000  capital  plan  as 
presented  represents  a  comprehen- 
si\ e  \ie\v  ol  the  entire  Pace  system 
and  the  issues  tt  faces  oxer  the  next 
several  years.  An  immediate  need  is 
to  address  the  S3. 5  million  shortfall 
in  RTA  funding  for  1996.  Pace  will 
make  e\en  ellori  lo  address  this 
shortfall  while  minimizing  the  im- 
pact on  our  customers.    It  is  our  ■ 
v\orking  assumption  that  prior  to 
1996,  more  will  be  know  n  about 
final  funding  levels,  CTA  plans  and 
RTA's  position  with  respect  to  the 
issues  idenlilied    HopelulK",  there 
will  be  some  increase  in  lunding 
which  will  mitigate  the  potential 
damage  that  would  result  Irom  the 
shortfall  we  now  face. 
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1994  Actual  Results 


1994  Actual  Program,  Activity  and  Object  Matrix 


Pace 
Operating 
Divisions 

Public 
Carriers 

Private 
Carriers 

Dial-a-Rlde 

ADA 

Paratransit 

Services 

Revenue 

Farebox 

$  21,110.756 

$ 

674,861 

$ 

3,555,845 

$ 

4,190,768 

$       351,952 

Hall-Fare  Reimbursement 

0 

0 

0 

0 

0 

Olher 

930,237 

8,679 

159,186 

0 

0 

Total  Revenue 

$  22,040,993 

$ 

683,540 

$ 

3,715,031 

$ 

4,190,768 

$       351,952 

Operating  Expenses 

Operations 

Labor/Fringes 

$  32,733,850 

$ 

1,024,027 

$ 

0 

$ 

0 

$                0 

Parts/Supplies 

23,822 

1,074 

0 

0 

0 

Purctiased  Transportation/Other 

121,731 

6,235 

9,647,138 

6,119,590 

4,787,300 

Total  Operations 

$  32,879,403 

$ 

1,031,336 

$ 

9,647,138 

$ 

6,119,590 

$    4,787,300 

Vetiicle  Maintenance 

Labor/Fringes 

$    8,099,130 

$ 

216,278 

$ 

0 

$ 

0 

$                0 

Parts/Supplies 

1,965,822 

75,976 

0 

0 

0 

Fuel 

0 

0 

0 

0 

0 

Otiier 

107,372 

46,090 

0 

527,876 

0 

Total  Vetiicle  Maintenance 

$  10,172,324 

$ 

338,344 

$ 

0 

$ 

527,876 

$                0 

Non-Vehicle  Maintenance 

Labor/Fringes 

$       340,151 

$ 

0 

$ 

0 

$ 

0 

$                0 

Parts/Supplies 

262,423 

0 

0 

0 

0 

Otfier 

528,389 

0 

0 

0 

0 

Total  Non-Vehicle  Maintenance 

$     1,130,963 

$ 

0 

$ 

0 

$ 

0 

$                0 

General  Administration 

Labor/Fringes 

$     1,320,876 

$ 

192,311 

$ 

0 

$ 

0 

$               0 

Parts/Supplies 

69,761 

439 

0 

0 

0 

Utilities 

911,938 

426 

0 

0 

0 

Insurance 

0 

0 

0 

0 

0 

Olher 

825,269 

46,515 

0 

633,782 

0 

Total  Administration 

$    3,127,844 

$ 

239,691 

$ 

0 

$ 

633,782 

$                0 

Total  Expenses 

$  47,310,534 

$ 

1,609,371 

$ 

9,647,138 

$ 

7,281,248 

$    4,787,300 

Funding  Requirement 

$  25,269,541 

$ 

925,831 

$ 

5,932,107 

$ 

3,090,480 

$    4.435,348 

Recovery  Ratio 

4659% 

42,47% 

38,51% 

57.56% 

7.35% 

60     l!i!lf!  race  lliidiicl 


Cook-DuPage 
Special 
Services 

Vanpool 

Southwest 
Rapid 
Transit 

Centralized 
Support 

Administration 

RTA 

Paratransit 

Grant 

1994 
Total 

Actual 

$       54.140 

$     803,780 

$       96,000 

$               0 

$              0 

$     (353,000) 

$  30,485,102 

0 

0 

0 

0 

1,773,076 

1,773,076 

0 

0 

0 

0 

1,573.953 

2,672  055 

$       54,140 

$     803,780 

$       96,000 

$               0 

$  3,347,029 

$     (353,000) 

$  34,930,233 

$ 

0 

$ 

0 

$ 

482,298 

$  1,822,409 

$ 

0 

S 

0 

$  36,062,584 

0 

0 

0 

0 

0 

0 

24,896 

265,571 

788,450 

0 

0 

0 

198,000 

21,934,015 

$ 

265,571 

$ 

788,450 

$ 

482,298 

$  1,822,409 

$ 

0 

$ 

198,000 

$  58,021,495 

$ 

0 

$ 

0 

$ 

0 

$  1,771,226 

$ 

0 

$ 

0 

$  10,086,634 

0 

0 

0 

867,239 

0 

0 

2,909.037 

0 

0 

0 

2,668,132 

0 

0 

2,668,132 

0 

0 

0 

176,590 

0 

0 

857,928 

$ 

0 

$ 

0 

$ 

0 

$  5,483,187 

$ 

0 

$ 

0 

$  16,521  731 

$ 

0 

$ 

0 

$ 

0 

$              0 

$ 

0 

S 

0 

$       340,151 

0 

0 

0 

0 

0 

0 

262,423 

0 

0 

0 

109,327 

122,817 

0 

760.533 

$      109,327 


122  817 


1,363,107 


$ 

0 

$ 

0 

$ 

0 

$              0 

$  6,467,410 

$ 

0 

$    7,980,597 

0 

0 

0 

0 

206,832 

0 

277,032 

0 

0 

0 

0 

126.157 

0 

1,038,521 

0 

0 

0 

4,473,148 

0 

0 

4,473,148 

0 

0 

0 

2.422.880 

2.555.218 

0 

6,483,664 

$ 

0 

$ 

0 

$ 

0 

$  6,896.028 

$  9,355,617 

$ 

0 

$  20,252,962 

$ 

265,571 

$ 

788,450 

$ 

482.298 

$14,310,951 

$  9,478,434 

$ 

198.000 

$  96.159,295 

$ 

211,431 

$ 

(15.; 

530) 

$ 

386.298 

$14,310,951 

$  6,131.405 

$ 

551.000 

$  61,229,062 
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1995  Estimated 
Results 


1995  Estimated  Program,  Activity  and  Object  Matrix 


Pace 
Operating 
Divisions 

Public 
Carriers 

Private 
Carriers 

Dial-a-Rlde 

ADA 

Paratransit 

Services 

Revenue 

Farebox 

$  22,074,501 

$ 

687,307 

$ 

3,112,409 

$ 

4,318,862 

$ 

386,772 

Hall-Fare  Reimbursements 

0 

0 

0 

0 

0 

Other 

987,735 

14,575 

154,293 

0 

0 

Total  Revenue 

$  23,062,236 

$ 

701,882 

$ 

3,266.702 

$ 

4,318,862 

$ 

386,772 

Operating  Expenses 

Operations 

Labor/Fringes 

$  34,489,760 

$ 

1,059,386 

$ 

0 

$ 

0 

$ 

0 

Parts/Supplies 

31,949 

1,111 

0 

0 

0 

Purchased  Transportation/Other 

113,371 

6,451 

9,548,965 

6,444,102 

5,844,355 

Total  Operations 

$  34,635,080 

$ 

1,066,948 

$ 

9,548,965 

$ 

6,444,102 

$ 

5.844,355 

Vehicle  Maintenance 

Labor/Fringes 

$    8,597.994 

$ 

223,746 

$ 

0 

$ 

0 

$ 

0 

Parts/Supplies 

1,979,153 

78,599 

0 

0 

0 

Fuel 

0 

0 

0 

0 

0 

Other 

80,762 

47,682 

0 

544,582 

0 

Total  Vehicle  Maintenance 

$  10,657,909 

$ 

350,027 

$ 

0 

$ 

544,582 

$ 

0 

Non-Vehicle  Maintenance 

Labor/Fringes 

$       440,328 

$ 

0 

$ 

0 

$ 

0 

$ 

0 

Parts/Supplies 

330,367 

0 

0 

0 

/'■    0 

Other 

464,087 

0 

0 

0 

0 

Total  Non-Vehicle  Maintenance 

$    1,234,782 

$ 

0 

$ 

0 

$ 

0 

$ 

0 

General  Administration 

Labor/Fringes 

$    1.488,290 

$ 

198.951 

$ 

0 

$ 

0 

$ 

0 

Parts/Supplies 

83,771 

454 

0 

0 

0 

Utilities 

1,220,229 

441 

0 

0 

0 

Insurance 

0 

0 

0 

0 

0 

Other 

639.555 

4,806 

0 

661,861 

0 

Total  Administration 

$    3,431,845 

$ 

204,652 

$ 

0 

$ 

661,861 

$ 

0 

Total  Expenses 

$  49,959.616 

$ 

1,621,627 

$ 

9,548,965 

$ 

7,650,545 

$ 

5,844,355 

Funding  Requirement 

$  26.897,380 

$ 

919,745 

$ 

6,282,263 

$ 

3.331,683 

$ 

5,457.583 

Recovery  Ratio 

46,16% 

43.28% 

34.21% 

5645% 

6,62% 
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Cook-DuPage 
Special 
Services 


Vanpool 


Southwest 
Rapid 
Transit 


Centralized 
Support 


Administration 


RTA 

Paratransit 

Grant 


1995 

Total 

Estimated 


40.000 
0 

0 


1,161.000 
0 

0 


$     111.000 
0 

0 


0 
1.869,000 
1,643,000 


(566.000) 
0 
0 


$  31,325,851 
1,869,000 
2,799,603 


40,000 


$  1,161,000 


111,1 


$  3.512.000 


(566.000) 


35.994.454 


$ 

0 

$              0 

s 

556,000 

$  1,983,993 

$ 

0 

$ 

0 

$  38,089,139 

0 

0 

0 

0 

0 

0 

33,060 

181,000 

1,229,000 

0 

0 

0 

246,000 

23,613,244 

$ 

181,000 

$  1,229,000 

$ 

556,000 

$  1,983,993 

$ 

0 

$ 

246,000 

$  61,735,443 

$ 

0 

$               0 

$ 

0 

$  1,916,090 

$ 

0 

$ 

0 

$  10,737.830 

0 

0 

0 

1,098,359 

0 

0 

3.156,111 

0 

0 

0 

2,585,000 

0 

0 

2.585.000 

0 

0 

0 

340,500 

0 

0 

1.013.526 

5,939,949 


17,492,467 


$ 

0 

$ 

0 

$ 

0 

$ 

0 

$ 

0 

$ 

0 

$ 

440,328 

0 

0 

0 

0 

0 

0 

330,367 

0 

0 

0 

135,294 

136,345 

0 

735,726 

$ 

0 

$ 

0 

$ 

0 

$ 

135,294 

$ 

136,345 

$ 

0 

$ 

1,506.421 

$ 

0 

$ 

0 

$ 

0 

$ 

0 

$ 

6,658,524 

$ 

0 

$ 

8.345.765 

0 

0 

0 

0 

261.400 

0 

345.625 

0 

0 

0 

0 

145.970 

0 

1.366.640 

0 

0 

0 

4,600,200 

0 

0 

4.600,200 

0 

0 

0 

2,475,478 

2,699,169 

0 

6,480,869 

$ 

0 

$ 

0 

$ 

0 

$ 

7,075,678 

$ 

9,765,063 

$ 

0 

$  21,139,099 

$ 

181,000 

$ 

1.229.000 

$ 

556.000 

$15,134,914 

$ 

9,901,408 

$ 

246,000 

$101,873,430 

$ 

141.000 

$ 

68.000 

$ 

445,000 

$15,134,914 

$ 

6,389.408 

$ 

812,000 

$  65,878,976 

22.10% 

94.47% 

19,96% 

0,00% 

35-47% 

35.33% 
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1996  Proposed 
Budget 


1996  Proposed  Program,  Activity  and  Object  Matrix 


Pace 
Operating 
Divisions 

Public 
Carriers 

Private 
Carriers 

Dial-a-Ride 

ADA 

Paratransit 

Services 

Revenue 

Farebox 

$  22,295,246 

$ 

687,307 

$ 

3,143,533 

$ 

4,106,376 

$ 

514.500 

Halt-Fare  Reimbursement 

0 

0 

0 

0 

0 

Oltier 

1,085,135 

16,470 

162,515 

0 

0 

RTA  Required  AdiustmenI 

0 

0 

0 

0 

0 

Total  Revenue 

$  23,380,381 

$ 

703,777 

$ 

3,306,048 

$ 

4,106,376 

$ 

514.500 

Operating  Expenses 

Operations 

Labor/Fringes 

$  35,760,399 

$ 

1,098,273 

$ 

0 

$ 

0 

$ 

0 

Parts/Supplies 

34,884 

800 

0 

0 

0 

Purchased  Transportation/Ottier 

117,339 

8,500 

9,823,599 

6,785,894 

6,867,000 

Total  Operations 

$  35,912,622 

$ 

1,107,573 

$ 

9,823,599 

$ 

6,785.894 

$ 

6,867,000 

Vehicle  IVIalntenance 

Labor/Fringes 

$    8,944,711 

$ 

227,382 

$ 

0 

$ 

0 

$ 

0 

Parts/Supplies 

2.051,809 

71,350 

0 

0 

0 

Fuel 

0 

0 

0 

0 

0 

Other 

83.589 

40,330 

^ 

0 

507,166 

0 

Total  Vehicle  Maintenance 

$  11,080.109 

$ 

339,062 

$ 

0 

$ 

507,166 

$ 

0 

Non-Vehicle  IVIaintenance 

Labor/Fringes 

$       457.691 

$ 

0 

$ 

0 

$ 

0 

$ 

0 

Parts/Supplies 

360.721 

0 

0 

0 

0 

Other 

480,330 

0 

0 

0 

0 

Total  Non-Vehicle  IVIaintenance 

$    1,298,742 

$ 

0 

$ 

0 

$ 

0 

$ 

0 

General  Administration 

Labor/Fringes 

$     1,553,960 

$ 

217,301 

$ 

0 

$ 

0 

$ 

0 

Parts/Supplies 

91,468 

150 

0 

0 

0 

Utilities 

1,267,818 

500 

0 

0 

0 

Insurance 

0 

0 

0 

0 

0 

Other 

661,939 

3,012 

0 

678,924 

0 

Total  Administration 

$    3,575,185 

$ 

220,963 

$ 

0 

$ 

678,924 

$ 

0 

RTA  Required  Adjustment 

$                0 

$ 

0 

$ 

0 

$ 

0 

$ 

0 

Total  Expenses 

$  51,866,658 

$ 

1,667,598 

$ 

9,823,599 

$ 

7.971.984 

$ 

6,867.000 

Funding  Requirement 

$  28,486,277 

$ 

963,821 

$ 

6,517,551 

$ 

3.865.608 

$ 

6,352.500 

Recovery  Ratio 

45.08% 

42,20% 

33,65% 

51.51% 

7.49% 
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Cook-DuPage 
Special 
Services 

Vanpool 

Southwest 
Rapid 
Transit 

Centralized 
Support 

Administration 

RTA 

Required 

Adjustments 

1996 
Budget 
Total 

$       40.000 

$  1.516,000 

$      117,000 

$              0 

$              0 

$              0 

$  32,419,962 

0 

0 

0 

0 

1,780,000 

0 

1,780,000 

0 

0 

0 

0 

1,729,694 

0 

2,993,814 

0 

0 

0 

0 

0 

268,000 

268,000 

$       40,000 

$  1,516,000 

$      117,000 

$               0 

$  3,509,694 

$     268,000 

$  37.461,776 

$ 

0 

$ 

0 

$ 

0 

$  2,070,037 

$ 

0 

$ 

0 

$  38,928,709 

0 

0 

0 

0 

0 

0 

35,684 

187,000 

1,593.000 

586,000 

0 

0 

0 

25,968.332 

$ 

187,000 

$ 

1,593,000 

$ 

586,000 

$  2,070,037 

$ 

0 

S 

0 

$  64.932,725 

$ 

0 

$ 

0 

$ 

0 

$  2,105,766 

$ 

0 

$ 

0 

$  11,277,859 

0 

0 

0 

1.130.071 

0 

0 

3,253,230 

0 

0 

0 

2.679.000 

0 

0 

2,679,000 

0 

0 

0 

362,260 

0 

0 

993,345 

S 

0 

S 

0 

$ 

0 

$  6.277,097 

$ 

0 

$ 

0 

$  18,203,434 

$ 

0 

$ 

0 

$ 

0 

$              0 

$ 

0 

$ 

0 

$       457,691 

0 

0 

0 

0 

0 

0 

360,721 

0 

0 

0 

145,000 

140,762 

0 

766,092 

$ 

0 

$ 

0 

$ 

0 

$      145,000 

$ 

140,762 

$ 

0 

$    1,584,504 

$ 

0 

$ 

0 

$ 

0 

$              0 

$ 

7,158,020 

$ 

0 

$    8,929,281 

0 

0 

0 

0 

281.319 

0 

$       372,937 

0 

0 

0 

0 

151,295 

0 

$    1,419,613 

0 

0 

0 

0 

4,600,200 

0 

4,600,200 

0 

0 

0 

7.228,372 

2.628.172 

0 

6,838.317 

s 

0 

$ 

0 

$ 

0 

$  7,228.372 

$10,456,904 

s 

0 

$  22,160,348 

$ 

0 

$ 

0 

$ 

0 

$              0 

$ 

0 

$  (2,688,000) 

$  (2,688.000) 

$ 

187,000 

$ 

1593,000 

$ 

586,000 

$15,720,506 

$10,597,666 

$  (2,688,000) 

$104,193,011 

$ 

147.000 

$ 

77,000 

$ 

469,000 

$15,720,506 

$  7,087,972 

$  (2,956,000) 

$  66,731.235 

21.39% 

95.17% 

19,97% 

0,00% 

33.12% 

35.95% 
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Appendix  B 


Budget 

Process,  Basis 
and  Debt 


I  he  RTA  Act  which  go\'erns  Pace's 
existence  contains  specific  lan- 
guage describing  both  the  budget 
process  and  RTA  re\-iew  criteria. 


The  Budget  Process 


By  September  15.  the  RTA  is  to 
ad\ase  Pace  and  the  other  semce 
Boards  ( CTA  and  Metra )  of  the 
amounts  and  timing  for  the  provi- 
sion of  public  funding  \'ia  the  RTA 
for  the  coining  and  two  following 
fiscal  years.  At  the  same  time,  the 
RTA  is  to  advise  Pace,  CTA  and  Me- 
tra of  their  required  system  gener- 
ated recover)'  ratio  lor  the  coming 
fiscal  year.  In  establishing  the  recov- 
ery ratio  requirement,  the  RTA  is  to 
take  into  consideration  the  historical 
system  generated  reco\'er\'  ratio  (or 
the  serMces  subject  to  each  ser\'ice 
board.  The  RTA  is  not  to  increase 
the  recover)'  ratio  for  a  sen'icc  board 
disproportionatel)'  or  prejudicially 
to  increases  in  the  ratio  for  the  other 
Semce  Boards 

To  facilitate  the  RTA  action  b)' 
September  15,  Pace  and  the  other 
Serxice  Boards  submit  a  drafi  bud- 
get and  financial  plan  to  the  RTA  lor 
their  rc\'ie\\'  in  August  The  August 
submittal  is  not  required  by  law  but 
serves  to  improNC  the  budget  pro- 
cess by  allowing  ihe  RTA  to  con- 
sider up-to-date  lorecasts  and  pro- 
jections prior  to  making  their  Sep- 
tember 1  5  decision  on  lunding  lc\- 
els  and  recover)'  rate  requirements. 

B)'  November  15,  Pace  is  re- 
quired to  submit  a  budget  proposal 
lo  the  RT.A  lor  the  coming  fiscal 
ycai'  and  a  Im.incial  plan  lor  ilie 


two  following  years  which  is  consis- 
tent with  the  recovery  ratio  and 
funding  marks  established  b)'  the 
RTA  in  September. 

Prior  to  submitting  a  budget 
and  financial  plan  to  the  RTA,  Pace 
IS  required  to  prepare  and  publish 
a  comprehensive  budget  and  pro- 
gram document  (as  represented  by 
this  document)  and  hold  at  least 
one  public  hearing  on  the  budget 
in  each  of  the  six  counties.  Due  to 
us  large  size.  Pace  lypicalK'  holds 
three  public  hearings  in  Cook 
Count)',  A  schedule  of  the  public 
hearings  is  contained  in  appendix 
C  of  this  document  Public  notice 
of  the  hearings  is  run  in  several 
widel)'  distributed  newspapers 
throughout  the  sen'ice  area.  In  ad- 
dition. Pace  is  to  meet  with  each  of 
the  SIX  county  boards  to  renew  the 
proposed  budget  and  prograin. 
Above  and  beyond  these  required 
meetings.  Pace  participates  in  nu- 
merous meetings  of  local  govern- 
ment organizations  and  councils 
such  as  CATS  and  various  transpor- 
tation committees  (TMA's,  business 
chambers')  to  inform  the  public  of 
the  proposed  budget  and  program. 
0\er  2,000  copies  of  this  proposed 
budget  document  are  printed  and 
distributed  to  elected  ollicials,  local 
goNcrnments,  transportation  inter- 
ests, public  libraries  and  citizens. 

At  the  conclusion  of  these  meet- 
ings and  hearings,  the  Pace  Board 
meets  to  e\aluate  the  input  gained, 
make  recommendations  for  changes 
to  the  proposed  budget  as  neces- 
sar)',  and  ihcii  adtipts  a  final  pro- 
I'ram  .md  budget  b\  ordinance.  This 
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action  IS  taken  pnoi  to  the  subniitlal 
of  the  budget  and  program  to  R  lA 
h\-  No\eniher  I  ^ 


RTA  Review  Criteria 


Once  the  iinal  progiani  and  htiLlgei 
is  submitted  lo  the  RTA,  the  RTA  is 
required  to  evaluate  it  m  aeeordance 
with  six  ke\-  criteria  as  established  m 
the  RTA  Act, 

•  rlie  budget  and  plan  must  show 
a  balance  between  uH  anticipated 
re\'enues  h'om  all  sources  including 
operating  subsidies  and  \h)  the 
costs  ol  pro\ idmg  the  serxices 
specihed  and  oi  lundmg  an)'  oper- 
ating deficits  or  encumbrances  in- 
curred in  prior  periods,  including 
provision  for  payment  when  due  ol 
principal  and  interest  on  outstand- 
ing indebtedness, 

•  The  budget  and  plan  must  show 
cash  balances  including  the  pro- 
ceeds of  any  anticipated  cash  flow 
borrowing  sufhcicnt  to  pa\'  w  ith 
reasonable  promptness  all  costs 
and  expenses  as  incurred, 

•  The  budget  and  plan  must  pro- 
\  ide  for  a  le\el  ol  lares  or  charges 
and  operating  or  administrative 
costs  for  the  public  transportation 
provided  by  or  subject  to  the  juris- 
diction of  the  ser\-ice  board  suffi- 
cient to  allow  the  ser\'ice  board  to 
meet  us  required  system-generated 
recover)'  ratio. 

•  The  budget  and  plan  are  based 
upon  and  employ  assumptions  and 
projections  which  are  reasonable 
and  prudent, 

•  The  budget  and  plan  must  have 
been  prepared  in  accordance  with 
sound  financial  practices  as  deter- 
mined b)  the  Board, 

•  The  budget  and  hnancial  plan 
must  meet  such  other  financial, 
budgetar)'.  or  hscal  requirements 
that  the  Board  ma)'  by  rule  or  regu- 
lation establish. 

If  the  RTA  finds  a  senice  board 
budget  subrnittal  does  not  meet 
these  criteria,  it  can  withhold  public 
funding  pother  than  forrnula  sales 
tax  proceeds)  from  the  service 
board.  The  RTA  Act  further  requires 


that  the  R  l.A  adopi  ,i  budget  lor  the 
sei'\ ice  board  within  live  da\s  ol  the 
start  of  the  hscal  year  should  the 
sei'\  ice  board  fail  lo  submit  a  budget 
which  meets  the  criteria. 

Once  the  RI.A  has  evaluated  the 
budget  submittals  of  Pace  and  the 
Sei'\  ICC  Boards,  the)  then  consoli- 
date the  iiiKirmation  along  with 
iheir  ow  n  regional  budget  and  plan 
inlormalion 

The  consolklaled  regional  bud- 
get must  also  achiexe  certain  crite- 
ria. Chief  among  them  is  the  re- 
quirenieni  lor  the  consoliilaied 
budget  to  co\er  50''\i  of  its  operat- 
ing costs  hom  fares  and  other  oper- 
ating re\enues  This  is  considered 
the  regional  recoxcry  rate  require- 
ment The  RTA  also  meets  with 
each  count)'  board  and  holds  pub- 
lic hearings  m  each  count)'  on  the 
consolidated  regional  budget  and 
plan.  At  the  conclusion  ol  these 
meetings  and  hearings,  the  RTA 
adopts  a  hnal  buLlgel  and  plan 
w hich  requires  the  approxal  ol  nine 
of  the  RTA's  thirteen  directors.  The 
RTA  Act  requires  that  the  RTA  is  to 
adopt  the  consolidated  regional 
budget  no  later  than  December  3 1 
for  presentation  to  the  Governor 
and  General  .Assemblv. 


Budget  Amendment  Process 


The  Pace  Board  may  make 
additional  appropriations,  transfers 
between  line  items  and  other 
changes  to  us  budget  at  any  time  as 
long  as  the  changes  do  not  alter  the 
basis  upon  which  the  RTA  made  its 
balanced  budget  determination. 
Budget  amendnients  are  made 
from  time  to  lime  by  the  Pace 
Board  and  are  generall)'  accom- 
plished by  revision  to  the  annual 
appropriations  ordinance.  In  the 
event  a  budget  revision  results  in  a 
general  increase  or  a  significant 
reduction  of  service,  the  Pace  Board 
will  also  conduct  public  hearings  in 
the  affected  areas. 

Budget  amendments  which  do 
not  impact  the  RTA  balanced  budget 


deiermination  basis  are  pi'o\  ided  lo 
the  R lA  for  inlormation  purposes. 
The  RT.A  ma)'  also  initiate  the  need 
lor  a  budget  amendment  b)  P.ice  or 
another  sei'\ice  biiard  il  it  deter- 
mines such  an  amendment  is  ncccs- 
saiy.  Generally,  this  would  onU'  oc- 
cur il  a  ser\  ice  bo.u  d  killed  lo 
achieve  us  budgeted  recoNcn'  ratio 
and  or  exceeded  its  public  lunding 
allocation,  m  which  c.ise  the  RIA 
can  direct  ihe  sei'\  ice  bi>ard  lo  sub- 
mit an  amended  w  ilhin  a  specilied 
time  frame  .\Lkliiion.ill\ .  ihe  K"l,\ 
maN'  require  ihe  sei'\ice  boards  to 
submit  aineiH-lcLl  budgets  to  relied  a 
rex'ision  to  public  lunding  or  the 
recover)'  ratio  as  deemed  necessan- 
h)  ihe  RT.A  The  Senice  Boards  ha\e 
thirty  da\s  from  date  ol  notice  to 
submit  a  re\'ision.  There  are  no  pub- 
lic hearing  requiremenis  lor  budget 
amendments  w  Inch  Ao  not  allect 
fares  or  sen'ices 


Basis  of  Budgeting 


Pace's  oiieraling  bui.lgel  is  prepared 
111  a  manner  consistent  w  iih  Paces 
hnancial  statements  which  are  pre- 
pared on  the  accrual  basis  ol  ac- 
counting lor  a  proprletan'  (enter- 
prise) fund  type.  Pace  rnaintams  a 
chart  of  accounts  consisteni  with 
the  Federal  Transit  Administra- 
tion's Section  15  based  hnancial 
reporting  requirements  In  general, 
these  accounts  are  established  b)' 
activity  t)'pe  tie.  labor,  materials 
and  other)  lor  four  mam  expense 
object  areas-operations,  mainte- 
nance, non-vehicle  maintenance 
and  administration.  Further  segre- 
gation ol  accounts  is  used  lo  ideii- 
tif)'  activities  by  object  class  for  indi- 
vidual service  programs  (i.e.,  van- 
pool.  Dial-a-Ride.  etc  A 


Pace  has  no  ouistanding  debt    Pace 
does  not  have  staiutorv-  authority  to 
independently  issue  debt,  but  may 
direct  the  R lA  to  issue  up  to  S5.0 
niillion  in  working  cash  notes  on 
its  behalf.  Pace  has  ne\'er  exercised 
this  option. 
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Appendix  C 


Legal  Notice 


Pace 

Suburban  Bus  Du'ision  of  the  RTA 

Hearings  on  Proposed  1996 

Operating  and  Capital  Program,  1996-2000  Capital  Plan 

and  1996-1998  Financial  Plan 

Notice  is  hereby  given  that  Pace,  the  Suburban  Bus  Division  of  the  Re- 
gional Transportation  Authority,  will  hold  public  hearings  on  its  proposed 
operating  and  capital  programs  and  budget  for  fiscal  year  1996  (Januar>'  1, 
1996  through  December  31,  1996),  financial  plan  for  1996-1998  and  capi- 
tal plan  for  1996-2000, 

Any  person  wishing  to  comment  on  the  proposed  budget  and  hnancial 
plan  may  present  views  orally  at  the  public  hearings  or  by  submitting  writ- 
ten material  not  later  than  seven  (7)  days  after  the  conclusion  of  the  hear- 
ings on  October  28,  1995,  Copies  of  the  proposed  operating  and  capital 
budget  for  fiscal  year  1996,  the  1996-2000  capital  plan  and  the  1996-1998 
financial  plan  are  available  lor  public  inspection  at: 

Pace 

550  West  Algonquin  Road 

Arlington  Heights,  Illinois  60005 

Indi\'iduals  with  disabilities  who  plan  to  attend  this  meeting  and  who  re- 
quire certain  accommodations  in  order  to  allow  them  to  observe  and/or 
participate  in  this  meeting  are  requested  to  contact  Jonathan  M.  Andes  in 
Pace's  office  of  general  counsel  at  708/228-2464  (voice)  or  708/364-5093 
(TDD)  ten  days  prior  to  the  scheduled  meeting. 

The  documents  will  be  axailable  at  most  public  libraries  as  well  as 
township,  city  and  village  ollices  in  the  si.\-county  Pace  region  for  seven 
(7)  days  prior  to  the  hearings. 

October  11,  1995 
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Schedule  of 
Public  Hearings 


R 


cc  will  hold  puhlK  hearings  on  us  pniposecl  hudgcl  at  the  lollowing 
localions  and  ihc  public  is  iin  ucd  to  attend  and  pro\  ide  eoinment; 


Hearing  Location  Date 

DuPage  County  PubUc  Hearing         Thursda)' 
Village  of  \illa  Park  October  26,  1995 

Council  Chambers 
20  South  Ardmore 
\'illa  Park 

McHenry  County  Public  Hearing      Thursda\' 
McHcni)  Louiit)  Courthouse  October  26.  1995 

2200  N  Semmaiy 
Woodstock 

Will  County  Public  Hearing 

Jolict  Municipal  Building 
150  W.Jefferson  Street 
Joliet 

Kane  County  Public  Hearing 

Kane  County  Ci(i\ernnient  Center     October  27,  1995 
Auditorium  in  Building  "A" 
719  Bata\ia  Street 
Geneva 


Time 

4:30  -  6:30  p.m. 


Thursday 
October  26,  1995 


Frida^ 


Lake  County  Public  Hearing 
Lake  County  Courthouse 
18  N.  County  Street 
Waukegan 

Cook  County  Public  Hearing 
Des  Plaines  Ci\-ie  Center 
1420  Miner  Street 
Des  Plaines 

Cook  County  Public  Hearing 
Markham  X'lllage  Hall 
16313  KcdzicPkwy. 
Markham 

Cook  County  Public  Hearing 
Forest  Park  \illage  Hall 
517  Des  Plaines  Avenue 
Forest  Park 


Frida)' 

October  27,  1995 


Saturday 
October  28,  1995 


Saturdav- 
October  28,  1995 


Saturday 
October  28.  1995 


4:30-  6:30  p,m. 


4:30 -6:30  p.m. 


4:30 -6:30  pm 


4:30  -  6:30  p.m. 


10:00- 11:30  a.m. 


10:00- 11:30  a.m. 


10:00-  11:30  a.m. 
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Appetidix  D 


Glossary 


Glossary  (Budget  Terms) 


administration  expense  Expense  ol  labor,  maienals,  and  lees  associated  w  iili  general  ollice  lunetuins,  insurance, 
salct)',  legal  services,  and  customer  seniccs. 

cost  per  mile  Operating  expense  divided  hy  vehicle  miles  lor  a  particular  program  or  m  loiai. 

cost  per  passenger  Operating  expense  dnided  by  ridership  lor  a  particular  program  or  in  loiai. 

farebox  revenue  Revenues  gained  Irom  passengers  and  local,  employer  and  other  lare  subsidies  exclusu  e  ol  ihe 
Slate  Half-fare  subsidy  program,  .Also  excludes  interest  income  and  ad\enising  rc\'enues, 

fares   Ihe  amount  charged  to  passengers  lor  use  ol  \arious  services, 

fringes  ^fringe  benefit  expense)  Pay  or  expense  lo  or  on  behall  ol  emplo\ecs  not  for  perlotmance  ol  their  work, 
including  sick  pay,  vacation  pay.  pension  contributions,  lile  and  health  insurance,  unemplo\nient  and 
workmen's  compensation,  social  securii)'  costs  and  other  allowances. 

funding  formula  A  specific  formula  used  to  determine  a  subsid\-  lexel. 

labor  expense  The  cost  of  wages  and  salaries  (including  ovenime)  to  employees  for  performance  of  their  work, 

maintenance  expense  Expense  of  labor,  materials,  ser\ices,  and  equipment  used  to  repair  and  ser\ice  transit  \'e- 
hicles  and  ser\'ice  \'ehicles  including  all  fuels  lor  \ehicle  propulsion. 

non-vehicle  maintenance  expense  Expense  of  labor,  materials,  services,  and  equipment  used  lo  repair  and  senice 
wa\  and  structures,  \ehiclc  mo\-ement  control  SNStems,  fare  collection  equipment,  communication  systems, 
buildings  and  grounds  and  equipment  other  than  vehicles. 

operating  assistance  Financial  assistance  for  transit  operations  (.not  capital  expenditures).  Such  aid  ma\-  originate 
w  iih  federal,  local  or  state  governments 

operations  expense  Expense  for  labor,  materials,  fees  and  rents  required  for  operating  transit  \ehicles  and  pas- 
senger stations  except  electric  propulsion  power. 

pnvate  contract  services  Expense  of  labor,  materials,  and  fees  paid  to  companies  or  organizauons  proxiding  tran- 
sit serMce  under  contract.  Also  known  as  purchased  transportation. 

program  i,noun )  Refers  to  groupings  of  expense  accounts  of  similar  actixities  or  objects  of  expendliures  (i.e..  op- 
erations, maintenance,  administration,  or  vanpool.  dial-a-ride.  as  well  as  capital  programs). 

program  (verb)  To  commit  funds,  for  a  given  capital  purpose,  without  necessarih'  appropriating  these  funds  for 
expenditure.  When  the  RTA  approves  Pace's  capital  budget,  certain  funds  will  be  "programmed '  so  thai 
they  may  be  obligated  (i.e.,  contracts  signed)  during  the  upcoming  year;  these  funds  may  be  expended  dur- 
ing future  years,  not  necessarily  In  ihe  upcoming  year. 

purchased  transportation  Expense  of  labor,  materials,  and  fees  paid  lo  companies  or  organizations  pro\iding 
transit  senice  under  contract  to  Pace. 

recovery  ratio  In  total,  equals  system  generated  revenues  divided  by  loial  operating  expenses  or  can  be  calculated 
for  a  particular  program.  This  ratio  is  calculated  for  each  of  the  Service  Boards  and  for  ihe  RTA  region  as  a 
whole.  The  RTA  Act  mandates  that  the  RTA  region  must  attain  a  recover)'  ratio  of  at  least  50%  for  a  given 
year. 
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services  (purchased  sen-ice)  Sen-ices  performed  by  outside  organizations  for  a  fee.  Purchased  transportation  is 
considered  a  purchased  service. 

subsidy  t-unds  reccixed  horn  another  source  which  are  used  to  cover  the  cost  of  a  sen-ice  or  program  that  is  not 

self-supporting, 

system  generated  revenue  ( total  operating  re\-enue)  The  total  revenue  generated  from  operations  includes  fare- 
box  revenues,  local  subsidies,  state  fare  subsidies,  ad\ertising,  interest  and  all  other  income.  Excludes  RTA 
and  Federal  subsidies. 

total  operating  expense  The  sum  of  "vehicle  operations,"  "vehicle  maintenance,"  "non-vehicle  maintenance,"  and 

gcncr,il  administration"  expense  categories. 


Transit  Service  Terms 


ADA   rhe  Americans  w  ilh  Disabilities  Act  of  1990,  Transit  s)-stems  are  required  to  offer  accessible  maiiihiie  ser- 
vices and  complementar)'  ADA  paratransit  sen'ices  by  the  Act  and  were  given  until  lanuary,  1997  to 
achie\-e  lull  compliance. 

ADA  paratransit  sei^ace  N'on-hxed  route  i paratransit)  ser\-ice  utilizing  \ans  and  small  buses  to  provide  pre-ar- 
ranged trips  to  and  Irom  specihc  locations  within  the  .ADA  service  area  to  certified  participants  in  the  pro- 
gram. 

Cook-DuPage  Special  Service  Non-fixed  route  (paratransit)  serxice  utilizing  vans  and  small  buses  to  provide  pre- 
arranged trips  to  and  Irom  specific  locations  beyond  the  ADA  ser\-ice  area  m  Cook  and  DuPage  counties  to 
certified  participants  m  the  program. 

CTA  The  Chicago  Transit  Authority,  created  by  state  legislation  began  operations  in  1947.  Operates  bus  and 
Rapid  Transit  service  in  the  City  and  several  suburbs. 

Dial-a-Ride  service  (D-A-R)  Non-fixed  route  (paratransit")  service  utilizing  vans  and  small  buses  to  provide  pre- 
arranged trips  to  and  from  specific  locations  within  the  Dial-a-Ride  service  area  to  individuals  deemed  eli- 
gible based  on  local  reL|uirements.     ' 

express  bus  (or  route)  .\  suburban  or  mtercit)-  bus  that  operates  a  portion  of  the  route  without  stops  or  with  a 
liiiiiled  number  ol  stops 

fixed  route  service  Pace  service  provided  on  a  regularl)-  scheduled  basis  along  a  specific  route  with  vehicles  stop- 
ping to  pick  up  and  discharge  passengers  along  the  route. 

lull  size  bus  A  bus  Irom  35  to  41  feet  in  length. 

medium  size  bus  ,\  bus  from  29  to  34  feet  in  length. 

Metra  The  Commuter  l\ail  [tivision  of  the  RTA  Created  in  1^)83  b)-  amendment  to  the  RTA  Act  to  operate  and 
oversee  commuter  rail  operations  in  Northeastern  Illinois. 

Pace    I  he  suhLirbaii  Bus  Division  ol  the  RT.A.  Created  in  198  3  b\-  amendment  to  the  RTA  .Act.  responsible  for  all 
iioiM.iil  suburban  public  transit  service  w  ilh  the  exception  ol  those  services  provided  by  CT.A. 

paratransit  service  .\  generic  lerm  used  to  describe  non-lixed  rouie  service  utilizing  vans  or  buses  to  provide  pre- 
•in.inged  liips  \\  iilim  ihe  svsiem  ser\-ice  area 

ridership  (unlinked  passenger  trips)  1  he  number  of  transu  \ehicle  boardings  Pach  passenger  counted  each  lime 
ihal  person  boards  a  vehicle 

rolling  stock  I'uhlic  iiMnsp<irl,ilion  \-ehicles  which  lor  Pace  include  all  buses  aiul  \ans 

service  board  ,\  lelerence  lo  ilie  reguui's  ir.insu  operators— C^i.A,  Melr.i  and  Pace, 
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Transit  Service  Terms  continued 


small  bus  A  hus  28  feel  or  less  in  length- 
Special  Service  Another  name  for  "Paratransit  Seixiee." 

subscription  bus  A  Pace  senice  program  \\ Inch  proxides  regular  daiK'  express  bus  service  to  30  or  more  mdi- 
\iduals  with  guaranteed  scaling  ihai  is  open  to  the  general  public. 

total  vehicle  miles  Sum  of  all  miles  operated  h\-  passenger  vehicles,  including  mileage  when  no  passengers  arc 
carried. 

van  A  2O-I001  long  or  shorter  \ chicle,  usualK'  with  an  automoti\-c-t\-pe  engine  and  limited  sealing  normalK'  en- 
tered directly  through  side  or  rear  doors  rather  than  Irom  a  central  aisle,  used  lor  demand  response  and 
vanpool  servicc- 

vanpool  Pace's  \'1P  (X'anpool  Inccntixe  Program)  •  a  group  of  5  to  15  people  who  commute  to  and  Iriim  work 
together  in  a  Pace-owned  \an. 

wheelchair  accessible  vehicle  (accessible  vehicle)  A  \ehiclc  ihai  a  \\'heelchair-bound  person  ma)  enter  ciihcr  1 ) 

via  an  on-board  retractable  hit  or  ramp,  2)  directly  from  a  station  platform  reached  by  an  clcxator  or  a  ramp 
that  is  either  level  with  the  vehicle  floor  or  can  be  raised  to  floor  level 


Funding  Terms 


CMAQ  (Congestion  Mitigation,  Air  Quality  Grant)  A  federal  grant  program  designed  to  support  iransportaiion 
projects  which  reduce  traffic  congestion  and  improve  air  quality. 

Discretionary  funds  Funds  which  the  RTA  allocates,  at  its  discretion,  to  the  seivice  boards.  These  funds  include 
the  1 5'\i  of  the  RTA  sales  tax  and  PTF. 

FTA  (Federal  Transit  Administration)  FTA  generally  provides  funding  for  operations  (operating  assistance)  and 
capital.  There  are  several  federal  programs  that  provide  funding  for  transit.  Section  9  funds  and  CMAQ 
(Congestion  Mitigation,  Air  Quality  Improvement)  funds  are  available  for  capital  and  operating  purposes. 
Section  3,  Surface  Transportation  and  Interstate  Transfer  funds,  are  available  for  capital  onK'. 

Positive  Budget  Variance  (PBV)   fhe  amount  b)-  which  a  Ser\'ice  Board  comes  in  fa\orable  to  available  lunding 
from  RT.A  in  a  given  budget  year.  RTA  policy  allows  the  service  boards  to  retain  these  funds  in  an  unre- 
stricted fund  balance  which  can  be  used  for  capital  projects  or  one  time  operating  expenses. 

Public  Transportation  Fund  (PTF)  .An  operating  subsid)-  from  the  State  of  Illinois  equivalent  to  25'\i  of  the  RTA 
sales  tax  collected.  RTA  is  required  to  allocate  these  funds  to  the  ser\ice  boards,  although  the  basis  is  at 
their  discretion.  (Also  known  along  with  15%  sales  taxes,  as  discretionar)'  funds). 

RTA  sales  tax  A  sales  tax  of  l°o  in  Cook  County  and  1,4%  in  the  collar  counties  of  DuPagc,  Kane,  Lake, 
McHenr)'  and  Will. 

•  85%  of  the  sales  tax  is  fully  distributed  to  the  sen.'ice  boards  by  the  RTA  according  to  formulas  estab- 
lished by  the  RTA  Act.  (also  known  as  formula  funds  or  85%  funds). 

•  15%  of  the  sales  tax  is  retained  by  the  RTA  and  distributed  to  the  ser\-ice  boards  at  its  discretion  (also 
known  as  discretionar)-  funds). 
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Appendix  E 


Reference 


Background  data  on  Pace  and  its  market  are  pro\-idcd  bekiw: 


Market  Data 

1990  Suburban  Popukition 

1990  Chicago  Popukition 

1990  Suburban  Employment 

1990  Chicago  Emplo\'ment 

Suburban  Population  Density 

Suburban  Emplo\'ment  Densit)' 

Suburban  Emplo\ers  (over  100  employees) 

Fixed  Route  Service 

Number  o\  l-i\ctl  Routes 

Number  of  Accessible  Routes 

Peak  Period  Vehicle  Requirements 

Pace  Owned  Fleet  Si:e 

Number  Accessible 

Average  \'ehlcle  Age 

Contractor  Owned  N'ehicles  in  Pace  ser\-ice 

Number  of  Pn\ate  Contractors 

Number  of  Pace  Owned  Garages 

Number  of  Pace  Municipal  Contractors 


4.454.317 
2.783.726 
2,163.660 
1.376.730 

1.293  per  sq.  mile 
651  per  sq.  mile 

3.600 

236 

110 
581 
565 
339 

4.7  \'ears 
120 
12 


Paratransit 

Number  ol  Communities  Sen'ed 

210 

Number  of  Local  Dial-A-Ride 

Projects 

53 

Number  of  ADA  Service  Proj 

;cts 

12 

Pace  Owned  Fleet  Size 

338 

/ 

Average  Vehicle  Age 

3.7 

v'cars 

Otiier 

Number  of  Pace  Employees  (. 

FTE's) 

1.292 

N'anpools  m  Operation  (Sept 

1995) 

184 

1995  Ridership  (Estimated) 

Total 

Average  Daily 

Fi.xed  Route 

35.141.930 

122,617 

Paratransit 

1.614,501 

6,307 

\'anpool 

779.000 

3,043 

Total 

37,535.431 

131.9(^7 

1995  Vehicle  Miles  (Estimated) 

Total 

FixclI  Route 

22,529,277 

Paratransit 

7,906,158 

X'anpool 

3,365,000 

Total 

33,800,435 
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Trends 


Ridership 


Passengers 

%  Ctiange 

1987 

35,569,400 

-1.4% 

1988 

36,708.025 

3.2% 

1989 

37.864,058 

3.1% 

1990 

40,309,915 

6.5% 

1991 

40,548.871 

.6% 

1992 

39.350,379 

-3.0% 

1993 

38,269,694 

-2.7% 

1994 

38,562.214 

.8% 

1995  Estimate 

37,535,431 

-2.7% 

Recovery  Ratio                                                                                          1 

Recovery  Rate 

%  Change 

1987 

32.49% 

1  3% 

1988 

31.78% 

-2.2% 

1989 

32.83% 

3.3% 

1990* 

38.01% 

15.8% 

1991 

36.46% 

-4.1% 

1992 

36,31% 

-0.4% 

1993 

36,41% 

.3% 

1994 

36,33% 

-.2% 

1995  Estimate 

35.33% 

-2.8% 

*  State  tialf-tare  program  begins 

1    Cost  Per  Mile                                                                                            | 

Cost  Per  Mile 

%  Change 

1987 

$2.84 

0,7% 

1988 

$2,91 

2.5% 

1989 

$2,96 

1,7% 

1990 

$2,89 

-2.4% 

1991 

$2,93 

1.4% 

1992 

$2,96 

1,0% 

1993 

$291 

-1.7% 

1994 

$2  99 

2.7% 

1995  Estimate 

$3.01 

.7% 

Cost  Per  Passenger 

Cost  Per  Passenger 

%  Change 

1987 

SI. 80 

26% 

1988 

$1.94 

7.7% 

1989 

$1.95 

0.8% 

1990     ■ 

$1.93 

-1.2% 

1991 

$2.04 

5.5% 

1992 

$2.26 

11.1% 

1993 

$2.41 

6.6% 

1994 

$2.49 

3.3% 

1995  Estimate 

$271 

8.8% 

1     Subsidy  Per  Trip 

Subsidy  Per  Trip 

%  Change 

1987 

$1,21 

2.1% 

1988 

$1.32 

9.1% 

1989 

$1.32 

0% 

1990 

$1.20 

-9.1% 

1991 

$1.29 

7.5% 

1992 

$1.44 

11.6% 

1993 

$1.53 

6.3% 

1994 

31.59 

3.9% 

1995  Estimate 

$1.76 

10.7% 
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GOVERNMENT  FINANCE  OFFICERS  ASSOCIATION 

DistinguisJted 

Budget  Presentation 

Award 

PRESENTED  TO 
Pace, 
nois 

For  the  Fiscal  Year  Beginning 
January  1,  1995 


Executive  Director 


The  Cun  crnnu-nt  Finance  Olliccrs  Association  ol  the  United  Stales  and  Canada  iGTOA)  presented  an  award  ol 
Distinguished  Budget  Presentation  to  Pace  Suburban  Bus  for  its  annual  budget  for  the  fiscal  year  beginning 
January  1,  [9^)5. 

hi  order  to  recene  this  award,  a  go\ernmental  unit  must  publish  a  budget  document  that  meets  program  criteria 
as  a  polic\-  document,  as  an  operations  guide,  as  a  financial  plan  and  as  a  communication  dc\'ice. 


The  award  is  \alid  for  a  period  of  one  year  only.  We  believe  our  current  budget  continues  to  conlorm  to  pro- 
gram requirements,  and  we  are  submitting  it  to  GFOA  to  determine  its  eligibilii)-  for  another  award. 
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